VISIONARY
LEADERSHIP IN
ATURBULENT
WORLD

Thriving in the New VUCA Context



As Visionary Business Leadership in a Turbulent World genuinely
illustrates, there is nothing certain about operating in today’s ever-
changing business domain. This book is a refreshing read with
practical insights and applications for helping leaders to navigate
its rocky terrain.

— Rob Koonce, Founder, Can We Communicate

The nine experts in this book impressively clarify the challenges
that leaders face in an increasingly volatile, complex, and ambigu-
ous global environment while at the same time raising critical
questions. How can systems-thinking equip leaders to better
respond in ambiguous situations? What mindsets transcend rela-
tivism and multi-culturalism and how can the gaps in cultural
competence be bridged? What capabilities must be developed to
successfully guide change? What roles do innovation, collabora-
tion, and resilience play when navigating the twenty-first century
landscape? This intriguing book serves as an indispensable guide
for leader practitioners as they hone their skills to think strategi-
cally and holistically about solutions that are centered on effective
leadership practices in a VUCA world.
— Donnette Noble, Ph.D.,
Associate Professor, Chair — Organizational
Leadership Program, Roosevelt University
(College of Professional Studies)

Visionary Leadership does what so many other books attempt but

fail — it captures the dynamic and complex realities of engaging

in leadership in a contemporary context. By acknowledging VUCA

as inherent in business — and indeed across most disciplines and

fields — the authors can offer insights and recommendations that actu-
ally make a difference in how we understand and practice leadership.

— John P. Dugan, Associate Professor & Program Chair,

Higher Education; Co-Program Chair, International

Higher Education; Program Director,

Undergraduate Minor in Leadership Studies,

Loyola University Chicago

Downl oaded from http://ftp. nowpubl i shers. conf books/ edi t ed- vol une/ chapt er - pdf / 9221082/ 978- 1- 78714- 243-520171015. pdf by g



VISIONARY
LEADERSHIP IN
ATURBULENT

WORLD

Thriving in the New VUCA Context

EDITED BY
ROB ELKINGTON

Global Leadership Initiatives Inc., Ontario, Canada

MADELEINE VAN DER STEEGE
Webster University, Leiden, The Netherlands

JUDITH GLICK-SMITH
MentorFactor Inc., Cumming, GA, USA

JENNIFER MOSS BREEN
Creighton University, Omaha, NE, USA

P cmerald
PUBLISHING

United Kingdom — North America — Japan
India — Malaysia — China



Emerald Publishing Limited
Howard House, Wagon Lane, Bingley BD16 1WA, UK

First edition 2017
Copyright © 2017 Emerald Publishing Limited

Reprints and permissions service
Contact: permissions@emeraldinsight.com

No part of this book may be reproduced, stored in a retrieval system, transmitted
in any form or by any means electronic, mechanical, photocopying, recording or
otherwise without either the prior written permission of the publisher or a licence
permitting restricted copying issued in the UK by The Copyright Licensing Agency
and in the USA by The Copyright Clearance Center. Any opinions expressed in the
chapters are those of the authors. Whilst Emerald makes every effort to ensure the
quality and accuracy of its content, Emerald makes no representation implied or
otherwise, as to the chapters’ suitability and application and disclaims any
warranties, express or implied, to their use.

British Library Cataloguing in Publication Data
A catalogue record for this book is available from the British Library

ISBN: 978-1-78714-243-5 (Print)
ISBN: 978-1-78714-242-8 (Online)
ISBN: 978-1-78714-914-4 (Epub)

ISOQAR certified
Management System,
awarded to Emerald
for adherence to
Environmental

standard 1 N
ISOQAR SO 14001:2004. v ‘%",
N
< ~
Certificate Number 1985 -
1SO 14001 INVESTOR IN PEOPLE

Downl oaded from http://ftp. nowpublishers. com books/ edited-vol ume/ chapt er - pdf / 9221082/ 978- 1- 78714- 243- 520171015. pdf by g


http://permissions@emeraldinsight.com

Dedications

Rob Elkington
To the five amazing women who enrich my life every day in the
midst of VUCA: Rebecca, my wife. Sarah, Hannah, and Amy, my
three amazing daughters, and Aliyna Haddiya, my granddaughter,
whose name means “Precious Gift!”

Madeleine van der Steege
To my father, a man ahead of his time, and, my mother, a quiet
rebel against the establishment. To Anton and our three creative
children, Arianne, Zander and Mariq who make the world even
more meaningful. With endearing thanks to Prof. Dianne
Bevelander for all her inspiration. To Ruth Dixon for her loyal sup-
port. To my dearest family and friends.

Judith Glick-Smith
To Kieki, Jordan, and Hannah.

Jennifer Moss Breen
Leadership is a challenge that helps me to learn and grow, and
because I have a passion for learning, I would like to dedicate this
work to my children Paige, Jacob, Trevor, and Jacqui and my stu-
dents. Our collective interest in improving global collaboration
teaches us to understand the perspectives of others, and ulti-
mately, our own enlightenment.

Downl oaded from http://ftp. nowpubl i shers. conf books/ edi t ed- vol une/ chapt er - pdf / 9221082/ 978- 1- 78714- 243-520171015. pdf by g



Noel Pearse
I dedicate this book to my wife, Tracy, and to my sons, Joshua
and Asher, in acknowledgment of their love and support.

Bettina von Stamm
To the networks that sustain me in the VUCA world: family and
friends, in particular my husband Rod, two sons Robert and
Tobias, my best friend Christine, and my wonderful ILF Wider
Community, an amazing collection of innovation enthusiasts from
around the globe.

Fred T. Krawchuk
To all the amazing people I have served with who collaborate in a
VUCA world in order to alleviate suffering and make a positive
impact.

Suzanne Martin
“In la sua voluntade e nostra pace” (In His will is our peace) from
Dante’s Paradiso, found above Mary Parker Follett’s bed.

Elizabeth A. Tuleja
To Fath-Allah who balances my VUCA world.

vi Dedications

Downl oaded from http://ftp. nowpubl i shers. conf books/ edi t ed- vol une/ chapt er - pdf / 9221082/ 978- 1- 78714- 243-520171015. pdf by g



Acknowledgments

In a VUCA world one of the key skillsets and mindsets is that of
collaboration. The power and strength of collaboration is modeled
in the forming and completion of the book you now hold in your
hands. Nine authors from different parts of the world agreed to
collaborate on this project, each leveraging their area of strength
and expertise, while clearly and carefully synergizing their contri-
bution with the overall theme of the book. The process, though,
was not easy. We continually faced VUCA as we attempted to
pull this incredible book together for you, the reader.

Volatility abounded in the early days of the book when we were
striving to reach consensus around the key theme/s of the book,
as well as its structure. Volatility ensued when it came to several
key editorial decisions and our need to sustain good relation-
ships while protecting the quality and integrity of the book.
Volatility also ensued when Rob faced a major health challenge
mid-way through the development of the book and had to pull
back on giving leadership to the process. It was at this junction
that Madeleine, Judy, and Jennifer really stepped up to the plate
and took the book to heights that none of us could have imag-
ined! Madeleine’s resilience and acuity as a leader ensured the
book emerged as the wonderful artefact you now hold in your
hands. It was our combined wvision of what the book could
become, and the exceptional leadership of Madeleine, Judy, and
Jennifer, that ameliorated the threat of volatility at a critical
stage.

vii

Downl oaded from http://ftp. nowpubl i shers. conf books/ edi t ed- vol une/ chapt er - pdf / 9221082/ 978- 1- 78714- 243-520171015. pdf by g



Uncertainty abounded until the very last days of the project,
because we had nothing to offer the authors other than the vision
of what might be, and the understanding that this book is needed
in the marketplace to assist business leadership in the face of the
VUCA world. We didn’t have a publisher committed to publish-
ing the book, but we pressed on together because we had a shared
vision, and a shared understanding, of the value of this book.

Complexity arose on many fronts as we each had our own under-
standing of a VUCA environment, and the best ways to address
VUCA. We also had different ideas concerning how best to struc-
ture the book, and most of all, how each of our contributions
might address VUCA. It was the editorial team, in much conversa-
tion with the authors, that brought about clarity to face off the
complexity. As Madeleine liked to refer to it, “The Golden
Thread,” was the clarity that we all needed amid complexity.

Ambiguity dogged us initially as we tried to coalesce our common
understanding of VUCA and the ways in which our individual
foci might address the new VUCA context. We attempted to
develop mental agility and hoped that this agility in our adaptive
approach to writing about VUCA would shine through in the
pages of the book and in our reflections on this new VUCA
context.

Finally, we wish to acknowledge Randy Cannell of Zingovation
for the amazing cover design. We also acknowledge Pete Baker of

Emerald Publishers for his tireless assistance in bringing the book
to publication.

viii Acknowledgments

Downl oaded from http://ftp. nowpubl i shers. conf books/ edi t ed- vol une/ chapt er - pdf / 9221082/ 978- 1- 78714- 243-520171015. pdf by g



List of Figures

Chapter 1
Cartoon 1.1 © Adobe Stock/Cartoonresouce. . . . . . . 2
Chapter 4
Figure 4.1 Transform the Everyday.. . . . . . ... .. 71
Figure 4.2 Purpose Sweet Spot. . . . . ... ... ... 72
Chapter 5
Figure 5.1 Lewin and Kotter’s Steps for Leading
Change. . . . ... .. ............ 82
Figure 5.2 Organization Interventions for Change. . . . 83
Figure 5.3 The Scale of Change. . . . . . .. ... ... 84
Figure 5.4 Cost-Benefit Analysis of Changing vs.
StatusQuo. . . . .. ... .. 86
Figure 5.5 Understanding and Dealing with Loss. . . . 87
Figure 5.6 Organization Capabilities for a VUCA World. 91
Figure 5.7 Sources of Social Capital. . . . . . . ... .. 95
Chapter 6
Figure 6.1 The BvS Innovation Framework. . . . . . . . 109
Xi

Downl oaded from http://ftp. nowpubl i shers. conf books/ edi t ed- vol une/ chapt er - pdf / 9221082/ 978- 1- 78714- 243-520171015. pdf by g



Figure 6.2 Challenges of Interdisciplinary

Communication. . . . ... ... ...... 111
Figure 6.3 Old Brain—New Brain. . . . . . .. ... .. 113
Figure 6.4 The Acceleration of Change. . . . . . . . .. 115
Figure 6.5 Changing Consumer Requirements. . . . . . 117
Figure 6.6 Challenges to Humanity. . . . . . . ... .. 119
Figure 6.7 Complicated versus Complex. . . . . . . .. 120
Figure 6.8 From Sequentiality to Concurrency. . . . . . 121
Figure 6.9 From Relay Race to Scrum.. . . . . .. ... 122
Figure 6.10 The InnovationScape.. . . . . . . ... ... 124
Figure 6.11 The Essence of the 21st Century. . . . . . . . 125
Figure 6.12 Desirable Leadership Traits. . . . . . . . .. 126
Figure 6.13 Leadership — Catching up with the 21st

Century.. . . ... ... ... ...... 127
Chapter 8
Figure 8.1 Consequences of a Closed System. . . . . . . 164
Figure 8.2 Basic Open Systems Model.. . . . . . . ... 165
Figure 8.3 Less Basic Open Systems Model. . . . . . . . 166
Figure 8.4 Strange Attractor of Meaning: The Shape of

Wholeness. . . . . .. ... ... ... ... 170
Figure 8.5 Alice in Wonderland running to stand still. . 179
Chapter 9
Figure 9.1 What is Cultural Competence? . . . . . . . . 198
Figure 9.2 How Culturally Competent Are Most People? 199
Figure 9.3 Transactional Model of Intercultural

Communication. . . . ... ... ...... 200
xii List of Figures

Downl oaded from http://ftp. nowpubl i shers. conf books/ edi t ed- vol une/ chapt er - pdf / 9221082/ 978- 1- 78714- 243-520171015. pdf by g



Figure 9.4 Components of Cultural Intelligence. . . . . 5

Figure 9.5 Staircase Model of Unconscious

Incompetence.. . . . . ... ... ... 206
Figure 9.6 Developmental Model of Intercultural

Sensitivity.. . . . . ... .o 0oL 207
Figure 9.7 Model of Intercultural Competence. . . . . . 209
Figure 9.8 Cultural Sense-Making Model. . . . . . . . . 213
Chapter 10
Cartoon 10.1  Michael Leunig.. . . . . . .. ... .. ... 231
Figure 10.1 The Four Quests of 21st-Century Leadership. 233
Figure 10.2 Concurrent Coaching Processes

Incorporating ADKAR and Various Other

Methodologies of Change. . . . . . ... .. 234
Cartoon 10.2  Michael Leunig.. . . . . ... ... ... .. 239
Figure 10.3 The Downstream Effect of Leadership.. . . . 241
Figure 10.4 Cross-Functional Team Coaching. . . . . . . 254

List of Figures Xiii

Downl oaded from http://ftp. nowpubl i shers. conf books/ edi t ed- vol une/ chapt er - pdf / 9221082/ 978- 1- 78714- 243-520171015. pdf by g



List of Tables

Chapter 2
Table 2.1 The External and Internal Challenges
of VUCA.... . .. ......... 20
Chapter 8
Table 8.1 Boulding’s Hierarchy of Systems. . 162
Xv

Downl oaded from http://ftp. nowpubl i shers. conf books/ edi t ed- vol une/ chapt er - pdf / 9221082/ 978- 1- 78714- 243-520171015. pdf by g



	Outline placeholder
	Half Title Page
	Endorsements

	Title Page
	Copyright Page

	Dedications
	Acknowledgments
	List of Figures
	List of Tables



