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Abstract 
Purpose – This paper aims to explore the ways in which the archives profession considered inclusivity and diversity in relation to minority groups 
with the objective to identify how innovation builds an inclusive archives in South Africa.  
Design/methodology/approach – The paper uses a qualitative research approach that consists of a combination of literature review and expert  
interviews. The views from the interviewed expert archivists provide valuable insights, which compel this study to raise some important  
considerations regarding archives management, transformation and innovation.  
Findings – The study indicates that there is a significant gap in the education and training of archivists, particularly regarding diversity  
management, and in archives and information communication technologies. A lack of these essential components in South African universities’  
curricula limits the possibilities of building a diverse and digital-competent workforce in the archival profession. This gap may hinder the profession’s  
ability to adapt to global trends that include the use of digital archives and inclusivity in collections.  
Research limitations/implications – The study focused on a few selected archivists. It would be better to conduct a survey of a larger group of  
archivists as this yields more data for a more comprehensive analysis of the responses and wider findings.  
Social implications – The study will add to knowledge on how to foster diversity management in education and training and information  
communication technologies in archives management. This is an area of a high priority for the archives profession in South Africa.  
Originality/value – The paper presents a timely exploration of the evolving landscape of archival practices, particularly regarding in inclusivity and  
diversity. Its values is in the way it addresses critical issues, such as the underrepresentation of minority groups in archival collections, while offering  
original insights that will add to a proposed new framework, which will push the boundaries of existing literature. The study also explores the  
untapped areas such as innovative solutions to the challenges archives human resources and management and thus, ensuring a unique and  
substantial contribution the discipline of archives management studies and practise.   

Keywords Apartheid, Archivists, Minority groups, Archives management, Profession, Mpumalanga Records Management Forum  

Paper type Research paper  

Introduction 

This article considers the education and training of archivists, 
particularly regarding diversity management, archives and 
information communication technologies. This focus, which is 
also explored by Masibi et al. (2023), is here linked with the 
question of the inclusion of minority archives and calls for 
diversity in the archives profession in South Africa. Minority 
groups are defined, in the context of this article, as a marginalised 
communities in South Africa and these include South Africans 
originating from China and Portugal, and the Gay and Lesbian 
populations. The marginalisation of this group meant that their 
records were not fully collected nor preserved by the National 
Archives and Records Service of South Africa (NARSSA). 
Nonetheless, archives address inclusivity and diversity in various 
ways. Jo and Gebru (2020) argue that this is achieved by being 
effortful and familiar in defining the minority collection. 
Inclusivity and diversity are also addressed by opening up the 
collection, recruitment and access and training and development 
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to sectors that would have been previously ignored. This brings in 
power dynamics in that, those in power influence the archive’s 
agenda and the type of records to be collected and deposited in 
the NARSSA, as well as the type of training offered to archivists. 

The archival profession should indeed include elements of 
inclusivity and diversity for it to develop. This diversity should 
focus on areas that include demographic profile, collection and 
acquisition of archive materials, training and development and 
appointment and recruitment. The researcher is of the view that 
the NARSSA should play a pivotal role towards the diversification 
of the profession. As a result, this article discusses the ways in 
which pluralist approaches assist in achieving diversity in practice 
and scholarship (The Archival Education and Research Institute 
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[AERI] and Pluralizing the Archival Curriculum Group [PACG], 
2011). It also addresses the concepts, inclusivity and diversity, in 
archival pedagogy and practice and recommends the best practices 
to manage the paradigm. However, the study recognises that 
archivists used power to promote social justice by establishing 
national archives systems (Jimerson, 2007). The advent of 
democracy in South Africa has witnessed positive developments 
within the National Archives of South Africa through enactment of 
the National Archives and Records Service Act 43 of 1996 that 
seek to promote inclusivity and diversity in archives (Griffin and 
Timcke, 2021, p. 12). Thus, this study hypothesises that these 
National Archives objectives and governmental mandates may 
contribute to development of inclusivity and diversity of the 
archives programme in the archives. 

Study rationale 

The State Archives in the pre-democratic South Africa prior 
1994 limited the collection and preservation archives of 
minority groups as these collections were viewed as indigenous 
knowledge systems that did not add value to the western 
culture (Bhebhe and Ngoepe, 2021). The pre-1994 archival 
content was established to celebrate white narratives of 
progressive control and understanding (Griffin 
2021

and Timcke, 
, p. 9). Nonetheless, some of the existing research notes 

that the patriarchy of settler representation has not been 
questioned or reinterpreted (Schellnack-Kelly, 2024). Further 
to this, the NARSSA in democratic South Africa sought to 
redress past imbalances by collecting archives of the minority 
groups with the view to promote inclusivity and diversity. 
Ngoepe (2019) argues that archives should be inclusive and 
diverse to the extent of including minority groups in South 
Africa. This is affirmed by both in the Constitution of the 
Republic of South Africa of 1996 and the National Archives 
and Records Service Act 43 of 1996. 

In practice, the NARSSA collection is not fully transformed. 
This is because the collection does not include materials from 
minority groups. The dominant representation of the past is 
centred on the white colonial archives (Ngcobo, 2018), which 
highlights that most archive materials collected and preserved 
by the NARSSA promote minority groups such as South 
Africans of Afrikaner and European white ethnicity. There have 
been attempts by the NARSSA to develop programmes that 
promote inclusivity and diversity through the enactment of the 
National Archives and Records Service Act 43 of 1996. 
However, there is need for further research on archives 
diversity, training and development and information 
communication technologies. The guiding view here is that the 
dominant material collections that were guided by past colonial 
and race-based ideologies and marginalised minority groups 
need to be challenged. It should not be ignored that the 
majority of people in South Africa, who constituted the socially, 
politically and economically marginalised, fought against the 
apartheid system and hence their collections deserve attention 
in the post-apartheid and multiracial democratic archives 
repositories. Archivists must support inclusivity and diversity 
through means that include awareness programmes on the 
archives profession and developing and implementing 
programmes that build and sustain diversity initiatives. 

Problem statement 
The archives are marked by complexities and yet the notion of 
inclusivity and diversity in archives has been insufficiently 
explored (Flinn, 2007). South Africa has instituted constitutional 
and legal statutes that express broad political support for inclusive 
and diversity of minority archives and these have given rise to 
questions about the future of the archives profession (Huvila, 
2016). The reality is such that, archival education is not inclusive 
and diversified to attract people from minority groups into the 
archive profession. This is acknowledged by Verne Harris in his 
views that the archives are dominated by whiteness rather than 
the minority group archives presented at an international 
conference on archives (Dean, 2018). The diversification and 
inclusiveness of archives definitely contributes to an increase of 
minority archives in the profession. Therefore, this study seeks to 
address the inclusion and diversification of the archives of 
minority groups in South Africa. 

Methodology 

This study used a qualitative research approach. This approach 
drew on available literature related to the study and interview 
data collected from five expert archivists using focus groups. 
The limitation of the study is that there were only five 
participants in the study and as such, the findings may not be 
generalised to the broader archival community in South Africa. 
However, the participants were selected from different 
organisations that strive for robustness and diversity. It should 
be acknowledged that few people in South Africa choose 
archives profession as a career. 

The researcher used the Annual Mpumalanga Records 
Management Forum (MRMF) held at Delmas, South Africa, 
from 7 to 8 November 2024, to identify expert archivist 
attendees and request them to participate in the focus group 
interview. Five expert archivists from various organisations 
attending the annual MRMF conference agreed to participate 
in the interview. A sample of five out of the targeted population 
of 20 was selected. The seniority of the participants from the 
organisations represented in the forum determined the selection 
of who would participate in the interview processes. The 
participants’ seniority went hand in hand with their familiarity 
with their organisation objectives. These participants oversee 
archives management units in their organisations. 

Ethical considerations were observed throughout the 
research process with informed consent secured from all 
participants. The researcher used a consent form to confirm 
that the senior archivists would participate voluntarily The 
researcher ensured that ethical issues, such as privacy and 
confidentiality of gathered data and interview identities, was 
considered during the collection of data. The interview took 
less than 60 min because of the limited time. However, the time 
was enough to thoroughly explore the complex issues 
surrounding diversity and archives practice. This is because 
questions were based on only two main research objectives. 

A literature review also serves as the foundational context for 
this study. The research used online resources such as Google 
Scholar to search for the latest articles related to archives 
inclusivity and diversity and training and the development of 
archives. The reviewed literature was assessed and synthesised 
with the existing body of work related to archives inclusivity 
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and diversity of minority groups. The literature review, which 
was comprehensive, captured key words such as archives 
inclusivity and diversity. It was noted that the current literature 
insufficiently addresses archives inclusivity and diversity and 
thus, the researcher proposes further research on the issue of 
inclusivity and diversity. This is because this article may not be 
fully grounded in the existing academic discourse. 

Several (expert interviews) that were conducted with selected 
archivists familiar with the minority group in South Africa. This 
strategy of selecting only experts for interview was useful to find 
out about new development areas in archives inclusivity and 
diversity. This was necessary as there is an expectation for the 
archives profession to embrace inclusivity and diversity. 
The data collection method was also appropriate in that it 
elicits the views and opinions of a range of carefully selected 
archivists in South Africa with expert knowledge on archives. 

Therefore, a literature review and expert archivists interviews 
defined this study’s research methodology. Both were selected 
because the archives sector is a small niche of the archive sector 
(Haunton, 2014). 

Objectives of the study 
This study’s research objectives were to: 
•  assess whether the archive’s profession attracts people 

from minority groups in South Africa; and 
•  determine the level of educational training and development 

on archives inclusivity and diversity in South Africa. 

The above-mentioned objectives assist in answering the study’s 
following research questions: 

RQ1.  How do the archives profession attract minority group 
in South Africa? 

RQ2.  What is the level of educational training and 
development regarding archives inclusivity and 
diversity in South Africa? 

Diversity in South African archives 

This section investigates the nature of representation of 
minority groups in the archives with specific reference to the 
NARSSA. The existing examples of minority archives include 
the South African Chinese minority records (Harris, 1997), 
Portuguese community-based organisations records 
(Rodrigues, 2013) and the Gay and Lesbian Archives of South 
Africa (Manion and Morgan, 2011). These collections absent 
in the National Archives of South Africa. 

There is a historical context that explains the marginalisation of 
minority groups from the national archives. The South African 
experiences linked to the establishment of first, a colonial and 
then, secondly, apartheid-based government created staggering 
social differences whose impact is still felt in the present the 
archival domain. The foundation of archives in South Africa 
dates to the 20th century. The early archives established in South 
Africa were from the former colonies, the Boer Republic and the 
Union of the Republic of South Africa after 1910 (Conradie, 
2012). This was followed by the establishment of state archives, 
whose function during the apartheid period included the 
preservation of archives of the white population group (Katuu, 
2015a, 2015b; Saurombe, 2018). 

Nevertheless, several efforts were done within South African 
to address the imbalances in representation of minority group. 
These attempts indicate the start of inclusive and diversity of 
archives of South Africa heritage. Archives in the post-
apartheid era sought to redress past imbalances and offer 
representations of minority groups (Ngcobo, 2018). This is 
expressed in the Constitution of the Republic of South Africa 
(1996) and the White paper on Arts, Heritage historical truth 
and Establish and Culture published in 1996, which states that 
archives institution should also represent minority groups. A 
further development is that of the Truth and Reconciliation 
Commission (TRC), which was established in 1995 to retrieve 
and restore the collective memories of apartheid and engender 
a sense of nation building (McEwan, 2003). A repository of 
post-colonial archives, in this context describing archives 
created after the end of apartheid, was established as a result of 
the TRC. The TRC was significant in ensuring that minority 
group archives were and continue to be incorporated into the 
National archives of South Africa. In addition, there has been 
focus, in the post-apartheid era, to publicise archival materials 
instead of waiting for the user to find them. The impacts of this 
strategy include the silencing of the diverse experiences of 
minority groups. Finally, the impact of the minority archives on 
learning and scholarship has been significant in that it has 
enabled the archives to promote the marginalised collection 
through publications and international research. 

This study went on to ask the expert archivists on the attraction 
of minority group into the archives profession. The participants 
provided various answers with some outlined below. 

The first issue considered related to “Inviting non-archives 
members to participate in the archives forum and conference 
influences other professionals to join the archives profession” 
(Focus Group). The results from an analysis of the responses 
show that the forum used invitations to attract other professional 
members such as Chief Information Officers, Legal Officers and 
audit professionals. The invitation of other professionals to join 
the forum acted as an awareness strategy. This observation is 
supported by Mosweu (2021) in the argument that archives must 
attract professionals from all minority groups through a robust 
outreach programme (Mosweu, 2021). This implies that 
professional associations play an important role in the marketing 
and public relations of the national archives and other archives 
professional organisation. 

The other focus group question was raised though the 
statement, “There are limited minority groups with archives 
management qualification” (interview, Focus Group). The 
results show that there existed a limited people with 
qualifications in archives management. It was also noted that 
archives management is ineffective because of staff that lacked 
archives and records management qualifications. This implies 
that the profession may not grow if there is still a lack of staff 
with the required archival management qualifications. As a 
result, Balogun (2025) highlights the need for improved staff 
training and development, whereas this researcher calls on 
archivists to register for Archives qualifications to enhance their 
skills and knowledge in archives management. 

The focus group interview also highlighted other factors that 
undermined the recruitment and appointment of minority 
groups in the archives sector. Participant three indicated that, 
“There is no guideline to employ the minority group during 
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advertisement and recruitment processes”. Most respondents 
were not even aware of the National Guideline that offers 
preference to the applicants side lined during the apartheid 
period and hence the previously disadvantaged groups for 
appointments into employment. Finally, some respondents 
acknowledged that they had not yet consulted their Human 
Resources for guidelines on archives and record management 
recruitment. 

It was also noted that the profession faces competition on 
remunerations from other professions. The archives profession 
was viewed as low status in comparison to other professions in 
auditing and finance and law. In addition, it seems that the 
organisation’s formal processes of archives recruitment and 
promotion, such as position advertisements and key selection 
criteria, were less likely to attract females. 

The analysis also shows that people were not willing to join 
the profession. The participants confirmed that there were 
several awareness campaigns that targeted the minority to join 
the profession. Nonetheless, as noted by Participant Four, 
“Most people are reluctant to be attracted to archives 
management profession because of the low salaries associated”. 
This is mostly because the sector offers low salaries and 
benefits. Hence, the need for the sector to benchmark with 
other sectors and for the profession to develop standard 
guidelines for archives salary structures. 

The results also showed that a multidiscipline approach is 
necessary to develop the archives profession. Participant Five 
indicated that “we plan to co-publish papers or research with 
staff from minority group”. This implies an increase in research 
publications. Surprisingly, virtually no articles have been 
published in archival journals about minority recruitment in the 
archive profession in South Africa. The researcher hopes that 
co-publishing with staff from other professions such as history, 
anthropology and sociology will attract other scholars to join 
the archives profession. 

The interview also considered the importance of 
relationships between archives and other sectors. Participant 2 
indicated that “there is a move from the archives profession to 
collaborate with other professionals to increase archives 
visibility”. The focus group highlighted the need for 
relationships between archives and public relations, legal and 
marketing divisions to increase visibility. Thus, collaboration 
with Information Communication technology would ensure 
that people understand the significance of the archive’s 
profession. Some of the reviewed of literature, such as Garaba 
(2015), shows that some archivists were reluctant to embrace 
new systems and practices and yet the successful application of 
technologies requires changing systems and practices and the 
organisational cultures to facilitate transformation. 

The analysis of responses from the expert archivists and 
observations from the literature review shows the need to 
attract diverse backgrounds and experiences to the archive’s 
profession. There is evidence of a broadening of the 
demographics in the archives profession from 1991 and how 
this increases after 1994. This transformation, which also 
included the incorporation of archives of minority groups in the 
National Archives of South Africa (McEwan, 2003), motivated 
a growth of archives profession. This means that a 
representation of minority groups is a valuable tool in tracing 

the legacy of their belonging and social standing as South 
African citizens. 

It is evident that embracing information communication 
technology contributes to sharing of data in an electronic 
environment. This highlights the need for the digital 
transformation of archives, which in turn calls for professional 
retraining in digital records management and the management of 
archives in the future (Balogun, 2025). The retraining of 
archivists in South Africa is imperative because archivists were 
previously trained on the management of paper based records 
and yet the emergence of digital technologies requires archivists 
with new skills and knowledge, such as big data, artificial 
intelligences and other technological artefacts. In addition, 
records are created in electronic format, which has an implication 
on the lifecycle of records and demands that archivists adopt a 
records continuum to manage all digital records. 

Digital transformation provides an opportunity for the 
development of archivists in a new dimension. Archivists 
should venture beyond traditional archival studies and enter 
into technical and specialised Information and communication 
technologies to fulfil their job requirements. This shows that 
archivists of the future will be recruited from the Information 
Communication Technologies sector. The incorporation of 
ICT skills and knowledge has already started to transform the 
archives profession in South Africa. Burford et al. (2015) note 
that the ongoing impact of information technologies continues 
to drive change in the information sector and education for 
archivists. In addition, Frances (2024) argues that the 
increasing demand for information technology skills will enable 
archivists to become versatile, adaptive and forward-thinking. 
This implies that archivists are now entering into the realm of 
digital management and as such, they need to keep pace with 
digital technologies for effective decision-making. 

The above discussed results indicate that the NARSSA staff 
must address research and learning issues of minority groups 
within the archives and proactively appoint archivists from 
minority groups. These steps will bring the minority collections 
closer to establishing a representative history of minority groups 
at the NARSSA. There is also a need for an initiative to gather 
minority collections with the view to increase diversity. 
Traditionally, minority groups have not transferred their 
collection to the NARSSA and its provincial archives and these 
gaps significantly affect the diversity of archives in South Africa. 
As a result, an absence of the minority group archives collection 
leaves researchers with little knowledge about minority groups. 

The archival profession and South African society at large 
should strive for an increase in diversity for inclusion. Diversity, 
recruitment, retention and mentoring have received modest 
attention in the archives profession (Poole, 2017). However, 
diversity recruitment contributes to inclusive and diversity of 
archives. This objective for inclusion and diversity faces the 
challenge of limited funds. This implies that there should be 
both awareness campaigns that show the importance and 
significance of the archives profession and a sufficient budget 
that would fund these projects. 

Unfortunately, a limited budget allocated to the archive’s 
profession reduces the activities of archives recruitment. 
Ngulube and Tafor (2006) note that archives in Southern 
Africa are underfunded. The researcher is of the view that 
archivists must develop a business strategy that clearly states 
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the archives programme’s benefits. This statement is alluded to 
by Garaba (2015), who indicates that the lack of financial and 
suitable human resources undermines the operations and 
sustainability in the archives environment. 

The NARSSA and South Africa Society of Archivists 
(SASA) consider aspects of inclusivity and diversity within the 
profession. The establishment of the SASA sought to address 
the issue of cultural diversity, and as per the 2002 SASA 
resolution, to establish a Records Management forum that 
would complement the joint committee’s efforts to promote the 
recruitment of minorities into the profession and increase their 
participation. Their collections also demonstrate diversity to 
attract people from minority groups (Adkins, 2008). Thus, 
archivists share the responsibility of ensuring that the holdings 
of archives reflects inclusivity and diversity of the society. This 
is because addressing the challenges of inclusivity and diversity 
will ensure that archives institutions act as the glue that assists 
in building of post-apartheid South Africa. 

Training and diversity in archives 

The past colonial and apartheid governments gave whites 
preference in their archives training programmes. Sandeep 
(2013) notes that individuals from the white population group 
received training archives management during the apartheid 
era and as such, the State Archives of South Africa did not fully 
train black people. Thus, black people were not allowed to 
preserve state records and considered as not belonging to the 
archival profession (Satgoor, 2015, p. 100). This limited 
provision of training in archives management and the dearth of 
professional development programmes for non-white archives 
management staff was a source of major concern in post- 
apartheid South Africa (Schellnack-Kelly, 2017) 

The focus of this section is to assess the status, trends and 
challenges of archives management training in South Africa 
today. The archives management service has gone through a 
transformation process after the end of the apartheid in 1994 that 
aimed at promoting inclusivity and diversity in archives 
(Saurombe, 2018). Some of the post-1994 democratic South 
Africa’s transformation strategies focused on the training and 
development of archivists in archives management to create a 
more inclusive and diverse archives. The transformation projects 
also sought to redefine the archives and make them relevant to 
society. Furthermore, archivist acquired skills and knowledge in 
Information communication technologies and governance, and 
equipped with knowledge on international standards of archives 
and records management (Schellnack-Kelly, 2017). 

It should be noted that other African countries also 
experienced a lack of education and training opportunities after 
attaining their independence (Katuu, 2015a, 2015b). The 
introduction of the Archives and records management 
qualification commenced in African countries was also affected 
by a general lack of participants from the minority groups. This 
lack of interest and that of diversity arose from various factors. 
Ngulube and Tafor (2006) attribute that lack of inclusivity and 
diversity in archives to limited funding from governments. 
Balogun (2025) suggests that the National government, which 
is responsible for financing the National Archives, should 
increase the amount of funding to archival institutions. The 
Archives institution should, in turn, market their work and 

services to government authorities so that the government may 
also realise significance of the archives in the nation and for 
other matters such as inclusion and diversity. 

The priorities of future archives curriculum development in the 
university should be archives diversity and inclusivity. Advocacy 
for inclusion and diversity in archives is a component of teaching 
pedagogy at the Library and Information School Academy of the 
University of Alabama since 2019 (Komova et al., 2023). The 
South African expert participants who audited the programme at 
the University of Alabama recommended that its application as a 
benchmark model at all institutions of higher learning to develop 
programmes in archives inclusivity and diversity. Furthermore, 
marketing and outreach programmes by the NARSSA compel 
South African universities to include diversity and archives 
management in curriculum development (Burford et al., 2015). 
These attempts will enhance the nation’s understanding of the 
importance of archives management in areas that include 
preservation of the memory of the nation and management of 
records on issues such as land claims and disputes and improve the 
growth of the archives professional in South Africa. 

Some existing studies acknowledge the relevance of 
initiatives to include diversity in archives in South Africa, as 
noted at other international universities. Garaba (2015) 
observes that there is inadequate training and development to 
deal with archives inclusivity and diversity issues and thus, 
argues that diversity and archives management training should 
be part of the archives programme of the future. A study 
conducted at the steve.museum research project by Trant 
(2009) recommends that curriculum development in archives 
management should include archives inclusivity and diversity. 
This implies a curriculum of university programmes to reflect 
inclusivity and diversity (Ngoepe and Saurombe, 2021). 

Nonetheless, the challenge faced by most archivists is that 
they are not trained on archives inclusivity and diversity. As 
confirmed by Khayundi (2011), the training conducted in 
archival studies did not focus on diversifying the collection. 
Hence, just as noted above, a study conducted by Frances 
(2024) emphasises the need for education programmes to 
incorporate archives inclusivity and diversity. These 
observations have a bearing on the analysis of expert group 
responses analysed below. 

The expert group was asked about training in the question: 

Q1.  How is the level of training and development of archives 
and diversity? 

A major response was that “Training on archives inclusivity and 
diversity is not yet conducted in the archives institutions” 
(Focus group). This shows that some organisations had not yet 
started the training. These organisations should establish 
programmes to train archivists on archives inclusivity and 
diversity. The researcher holds the view that the training will 
enhance archivists’ ability to embrace inclusivity and diversity 
and continue to be part of the skills development and training of 
the archive’s profession. 

Furthermore, questions about the types of training conducted 
in the archives were asked. Participant 2 indicated that: 

[. . .] they attended the Basic, Advanced Archives, and Records 
Management programmes. Such training was organised by the University of 
South Africa. The training included all the divisions, and units within their 
organisation. 

103 

Downloaded from ftp.​nowpublishers.​com/​cc/​article-pdf/​44/​3/​99/​10074880/​cc-12-2024-0059en.​pdf by guest on 13 September 2026



“Having new eyes”  Collection and Curation  

Nkholedzeni Sidney Netshakhuma Volume 44 · Number 3 · 2025 · 99–106  

This response confirm that other institutions had already 
embarked on training and awareness on archives programmes. 
Such training and development programmes were organised 
internally by their Human Resource Management, which also 
underscores organisations’ desire to capacitate staff on archives 
and records management. Finally, the training programmes 
also have the potential to promote to attract people to join the 
archives profession. 

A further Focus Group response noted the “need for 
universities offering qualification in archives management to 
include archives inclusivity and diversity, and information 
communication technologies during curriculum 
development”. This highlights that most South African 
universities are not offering courses in archives inclusivity and 
diversity and information communication technologies. The 
proposed training of archivists and records managers in South 
Africa should include Inclusive management, diversity 
management, copyright issues, Freedom of Information laws, 
the management of privacy of information and information 
communication technology skills. Frances (2024) underscores 
the role of information technology in the archives in the 
statement that the integration of advanced digital technologies 
has necessitated the development of digital skills for archivists. 
This is because advances in digital, online and information 
technology transformed nature of archives profession practices 
(Burford et al., 2015). Interestingly, it seems that minority 
groups preferred to digitise their archives materials. 

The participants also provided significant responses. Participant 
3 indicated their satisfaction with the MRMF over “a plan to 
establish archives management course.” The respondent agreed 
that the association had matured enough to develop and 
implement an archives management course that includes elements 
of archives inclusivity and diversity. However, it was not clear 
whether the training would be offered in collaboration with an 
institution of higher learning in South Africa nor whether the 
course would be accredited by the Department of Higher 
Education and Training. This uncertainty needs attention because 
the focus of the information profession is to extend to research 
activity. Procter (2017, p. 296) supports this view as noted in the 
statement that a recognised body of knowledge or expertise that 
assists in solving the challenges in society is underpinned and 
developed through evidence-based research, which is what 
institutions of higher learning do in their focus on research output, 
quality and performance. This implies that archivists need to be 
retrained on archives inclusivity and diversity. 

Participant 4 answered as follows “The most important role 
of archives management training on archives inclusivity and 
diversity is to understand the significance of archives 
management. It does not matter as to whether the profession 
expands or attracts another profession”. This implies that other 
staff members are not concerned about the expansion of the 
profession. The findings indicated that other professionals did 
not understand the role of archives management in the training 
and development of staff. 

Other respondents reported that they had never attended any 
training on archives management at their institutions. One 
participant noted, during a group discussion that: 

I do not remember our department conducting archives management 
training, I experience only awareness training and development by attending 
the archives management forum. 

In addition, Participant 5 underlined the negative effects of not 
receiving training in the statement that: 

How can we expand the profession to other people while we are not familiar 
with basic concept of archives? Honestly, almost no staff ever trained me of 
archives inclusivity and diversity. 

The above cited responses show that the profession cannot 
attract professionals from another sectors if they are not aware 
of the basic principles of archives and records management. 
Internal training and development are key for professionals to 
improve archives management. The minority groups should 
also be trained in archives management diversity and 
inclusivity. This means that archivists must first be familiar with 
the key concepts of archives and the novel ideas on inclusivity 
and diversity before expanding to other people. 

The results from an analysis of the interviews show that some 
archivists attended training and professional development in 
archives management and diversity, whereas others had not but 
recognised the importance of this training. This implies that 
continuous training and development must be conducted by 
organisations before expanding to other professionals such as 
auditors and information communication technologists. It was 
also noted that digital transformation is reshaping the archives 
profession and thus, requiring an intelligent integration of 
digital technologies to enhance efficiency and agility. Hence, the 
statement by Balogun (2025) that investment and funding be 
directed towards information and communication technology. 

Conclusion 

This article provides empirical evidence on archival professionals’ 
views on inclusivity and diversity and their importance in 
strengthening archives management and the archives profession. 
The evolution of the post-apartheid era continues to reshape 
interpretations of the archives and one of the areas needing 
transformation is in organisations’ commitment to recruit staff 
from minority groups. A further finding from the study is that 
there is need for a review of the archives education curriculum in 
South Africa to cater for inclusivity and diversity in archives 
management as alluded to by Ngoepe and Saurombe (2021). 
Finally, it was noted that the archives practices and organisations 
ought to raise awareness on archives inclusivity and diversity in 
South Africa and all over the world. 

Recommendations 

The study highlights that the archives profession must change 
the image of archivist and archival work. The process involves 
attracting people from minority groups and experiences to the 
archive’s profession. Furthermore, training and development is 
critical to the archive’s profession and this involves making sure 
that the archivists understand their roles and their service to 
minority groups. Fritz (2019) argues that archives can play an 
important role in advocating for inclusivity and diversity 
initiatives. This implies that organisations must raise awareness 
of the significance of archive materials of minority groups. A 
study by Mukwevho (2018) recognised the significance of the 
National Archives of South Africa in raising awareness of 
the significance of the archives programmes. In addition, the 
mandate of the NARSSA is to promote inclusivity and diversity 
in the archives, hence should also collaborate and incorporate 
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educators and state departments such as the Department of 
Education and the Department of Arts and Culture. 

There was a considerable lack of awareness of the role of archives 
in the digital era. The focus group noted that most people only 
learnt about the significance of archives during the International 
Archives Week, which is initiated by the International Council of 
Archives worldwide to promote archives. It is thus recommended 
that organizations engage in induction programmes that will enable 
the people to realise the significance of archives inclusivity and 
diversity. This recommendation is supported by the findings, which 
show the significance of archives outreach programmes in raising 
awareness of the archives profession in Southern Africa. 

The review of the literature and data analysis shows that 
archives staff need to promote inclusiveness and diversity of 
archives by developing guidelines on recruiting staff from minority 
group. As a result, the archives should select certain records to be 
advertised worldwide with the view to marketing the profession. 

There is also a need to challenge the dominance discourses in 
archives. The greatest service of archivists is to contribute to the 
continuity of culture by stimulating connections between the 
useful information from the past and the challenging needs of 
the present. As a result, archives management and 
transformation should be aware of past colonial and apartheid 
brutalities and the reality that South Africans fought against the 
apartheid system and gained democratic rights as part of their 
heritage. This also highlights the need to instil archives 
inclusivity and diversity. Finally, there is a further need to link 
archives management systems with educational opportunities 
to address inequality in education. 
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