Appendix
A. A corporate description
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B. A news article of the brand: CA association (Study 1) 
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Source: Authors’ own work











C. A news article of the brand: CSR association (Study 2) 
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D. A news article of the brand: Hybrid association (Studies 1 and 2)
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E. A news article of brand’s crisis: Competence-related crisis (Study 1) 
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Source: Authors’ own work

F. A news article on brand’s crisis: Morality-related crisis (Study 2) 
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G. CA crisis response message 
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H. CSR crisis response message 
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Bettertronics recognized for environmental responsibility 
and ethical labor practices



America company ranked among the Most Socially Responsible Companies



Bettertronics is a pioneer and corporate champion of environmental protection and ethical 
labor practices. Bettertronics was the first major company in the information technology 
industry to implement an ecofriendly recycling program, BT Reconnect. This program 
implements  a recycling management system that help customers recycle used laptops by 
returning them to local retail stores, eliminating about $10.5 million worth of electronic waste 
annually. 



The company is also far ahead of its competitors in actively sponsoring environmental non-
profit organizations by donating about $21.4 million annually. In over five years, Bettertronics’ 
social responsibility programs have been consistently rated high on environment dimension. 



Further, Bettertronics maintains a longstanding commitment to ethical labor practices. The 
company continuously adheres to its high standard to treat employees fairly and ethically. The 
company has also heavily invested in “Worker Well-Being “programs to help improve the lives 
of its employees. 



Bettertronics’ strong record in supporting environmental responsibility and ethical labor 
practices has helped make it one of the most socially responsible companies.
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Bettertronics recognized for their leadership in product quality, innovation and 
social and environmental responsibility



America company ranked among the Most Reputable 
and Socially Responsible Companies



Bettertronics is a pioneer and corporate champion of product quality and technology innovation as 
well as environmental protection and ethical labor practices. 



Bettertronics has implemented an ISO 9001:2015 certified quality management system that focuses 
on providing more refined high-quality products to meet customer requirements. The company is far 
ahead of its competitors in providing high quality laptops. In over five years of customer satisfaction 
surveys, Bettertronics’ products have been consistently rated high on performance and reliability. 



Furthermore, Bettertronics has maintained a longstanding commitment to product innovation. 
The company has heavily invested in Research and Development (R&D) programs and has introduced 
many industry firsts—including more than 2, 210 patents. In addition, the company has ventured to 
develop cutting-edge technologies that can transform the computer industry. 



Bettertronics is also the first major company in the industry to implement an ecofriendly recycling 
program to help customers recycle used laptops that eliminates about $10.5 million worth of 
electronic waste annually. The company has also sponsored environmental non-profit organizations 
by donating about $21.4 million annually. In over five years, Bettertronics’ social responsibility 
programs have been consistently rated high on environment dimension. 



Furthermore, Bettertronics has maintained its longstanding commitment to ethical labor practices. 
The company has adhered to its high standard to treat employees fairly and ethically. The company 
has also invested in “Worker Well-Being “programs to help improve employees’ lives.



Bettertronics’ success in delivering products with superior quality and innovativeness and their 
strong records in supporting environmental responsibility and ethical labor practices have made 
itself one of the most reputable and socially responsible companies.
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Laptop explosion caused by 
Bettertronics’ careless use of defective batteries 



Bettertronics have suffered careless use of defective laptop batteries that led to laptop 
battery explosion incidents.



For the past 10 months, Bettertronics has distributed $1.06 million worth of flawed 
laptops to retail stores in the U.S. markets. Customers have reported batteries 
overheating and explosion incidents involving Bettertronics’ laptops and have requested 
the company to recall its products.



These incidents have caused widespread fear about the safety of Bettertronics’ products. 
So far, three people have suffered minor injuries due to battery explosion after using 
their laptops. Investigators are examining whether Bettertronics overlooked any 
indications of defects.



Bettertronics is facing intense scrutiny because the Council of Consumer Safety 
questioned the adequacy of the company’s quality control efforts. 
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Environmental damage caused by
Bettertronics’ careless handling of waste



Bettertronics have suffered careless dumping of industrial waste that has posed an
environmental threat to several local communities.



For the past 10 months, Bettertronics has stored $1.06 million worth of waste materials
from hardware manufacturing at its factory, which are located across the U.S. Some of
the hazardous waste materials at the facility leaked into the river without any filtration,
contaminating nearby bodies of water.



This contamination threatened the safety of drinking water for citizens in several states.
So far, three people have suffered minor illnesses after drinking the contaminated water.
Investigators are examining whether Bettertronics overlooked any indications of leaks.



Bettertronics is facing intense scrutiny because the Council of Waste Management
questioned the safety of the company’ waste storage facilities.
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We sincerely apologize to our customers and all who were affected by this 
issue. We are currently undergoing a thorough audit to correct any errors and 
problems in our production process, management and quality control system. 
We will resume the production process as soon as the incident is resolved.



We deeply regret that this incident occurred as a result of insufficient 
management practices at our factory.



At Bettertronics, the top priority is to ensure superior quality in products that 
meet our customers’ expectations. As you may know, we have increased our 
commitment to product quality since we launched our quality assurance 
center, BT Reconnect. We will implement more rigorous testing to monitor 
product performance during manufacturing.



We have also been actively investing in Research and Development (R&D) 
programs and have patented more than 2,210 innovative solutions for laptop 
production. 



We will continue our mission to serve as a leading laptop provider, especially 
in light of these incidents. To prevent the reoccurrence of similar incidents, we 
are thoroughly examining and updating our managerial policies. 
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Bettertronics is an American electronic company specializing in designing, 
developing, manufacturing, and selling electronics, including laptops, 
computers, tablets,  smart devices, and services. The company is 
headquartered in New York, NY. The company was founded in early 1980’s. 
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Bettertronics recognized for leadership 
in product quality and innovation



American company ranked among the Most Reputable Companies



Bettertronics is a pioneer and corporate champion of product quality and technology innovation. 
Bettertronics was the first major company in the information technology industry to establish a 
quality assurance center, BT Reconnect. This center implements an ISO 9001:2015 certified quality 
management system that focuses on providing more refined high-quality products, meeting 
customer requirements and exceeding their expectations. 



The company is also far ahead of its competitors in providing high quality laptops. In over five 
years of customer satisfaction surveys, Bettertronics’ products have been consistently rated high 
on performance and reliability. 



Further, Bettertronics maintains a longstanding commitment to product innovation. The 
company has heavily invested in Research and Development (R&D) programs and has introduced 
many industry firsts—including more than 2, 210 patents. In addition, the company ventures to 
develop cutting-edge technologies and solutions that can transform the computer industry. 



Bettertronics’ success in delivering products with superior quality and innovativeness has made 
itself one of the most reputable companies.
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