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Appendix 1. Examples of coding companies’ narrations
	Company name
	First-Order Code
	Second-order code
	Explanation

	“Auchan Retail Polska, in the spirit of solidarity with refugees from Ukraine, continues its relief efforts. The chain responds to the current needs of Ukrainian employees working in Auchan Poland, as well as Auchan Ukraine employees coming to Poland with their Families. It also supports humanitarian aid centers for refugees from Ukraine..”
	Concealment strategy 
	Emphasizing positive organizational outcomes (‘good news’)
	The company presents itself as a responsible company, in a better light

	“In the course of reviewing the products of Russian and Belarusian origin that we still have in stock, there was a mistake on the part of our employee. He decided that since we were not buying OSB from Russia, the country of origin should be changed to Poland. This product is also supplied by Polish suppliers and, importantly, with the same technical parameters. The descriptions of the three products that were erroneously changed have already been corrected and contain the correct information
	Attribution strategy
	Negative organizational outcomes to external factors 
	Employee was to blame and the company did everything to correct the mistake




Appendix 2. Examples of coding consumers’ posts
	Example Quote
	First-Order Code
	Second-order code
	Explanation

	“Now I prefer to drive further to another market and I won't buy at Leroy.”
	Negative
	Pressure
	The customer declaration of the resignation from company’s products

	“I am already looking forward to reading the announcement that, due to falling turnover, you have decided to withdraw from Poland and sell your business to a competitor with rules.”
	Negative
	Express of feelings
	Customer’s bad wishes for the company

	“Become a hero of this war, leave Russia!”
	Neutral
	-
	The customer tries to show to the company the right solution



