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rovision of services for minority
and underserved populations is
often problematic. Often, these stu-

dents attend schools in districts in which
funding is lacking for the delivery of ser-
vices (Ballantine, Hammack, & Stuber,
2017; Brint, 2017). Classic texts such as
Kozol’s Savage Inequalities (1991) high-
lighted the disparate nature of the schools
that serve these populations, and concomi-
tantly the diminished opportunity for
these students in terms of academic prog-
ress and workforce possibilities. This dis-
parity of opportunity, often characterized

by ethnicity and socioeconomics, persists
into the 21st century (Rothstein, 2004; Weir,
2016). Kozol also continues to describe the
ongoing disparity in American education
in the 21st century (e.g., Kozol, 2005).

This article briefly describes a grant-
funded collaboration between a university
and public school districts in Florida,
aimed at providing greater opportunities
for ethnic minority students. Florida A&M
University (FAMU) is a historically Black
university, the only public HBCU in Flor-
ida. In order to provide an outreach to
high school students who might not other-
wise consider attending a university,
FAMU has instituted the Black Male Col-
lege Explorers Program (Florida Depart-
ment of Education, 2017), an on-campus,
residential, 4-6 week summer program.
The mission of the Black Male Explorers is
stated as follows:

The Black Male College Explorers Pro-
gram is an at-risk prevention/interven-
tion program designed specifically to
prevent black males from dropping out of
high school; facilitate their admission to
college; and significantly increase their
chances of earning a college degree. (Flor-
ida A&M University College of Educa-
tion, 2018, p. 2)

Although the anchor site for the Black
Male Explorers is at Florida A&M Univer-
sity in Tallahassee, there are three addi-
tional sites that operate under the purview
of the FAMU program. These are housed at
Edward Waters College (Jacksonville),
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Bethune-Cookman University (Daytona
Beach), and Florida Memorial University
(Miami). Each of these HBCUs has its own
model for operation of its program. There
is also the possibility that Black Male
Explorers will expand to other campuses,
particularly to predominantly White insti-
tutions, as well as technical schools and
community colleges. This report specifi-
cally targets the operation of the program
at Florida A&M University. 

The focus of the Black Male College
Explorers is to ensure that the student par-
ticipants are prepared to enter college or
university classes, or some form of
advanced post-secondary education. The
primary emphases of the academic seg-
ment of the residential program are lan-
guage arts, reading, science, technology,
engineering, and mathematics, but with a
focus on mathematics. These are the sub-
ject areas that comprise the expected readi-
ness of students entering the colleges and
universities, as well as the areas that will
constitute much of the first-year college or
university experience for the prospective
post-secondary students. In addition, they
are the subject areas that are addressed by
the Florida State Assessment examinations,
which students must pass in order to grad-
uate from high school. 

Black Male Explorers sets forth a num-
ber of eligibility requirements for participa-
tion, which speak to the population to be
served as well as the program objectives.
Applicants must be Black male students
from low-income families. In addition,
they must be in Grades 7 through 11 at the
beginning of the summer session to which
they are applying. The program specifies
that applicants must be students with
diminished grade point averages that do
not represent the true potential of the stu-
dents. In addition, it seeks students that
have either a history of disciplinary con-
siderations, or a propensity toward irregu-
lar behavior. Students must be willing to
commit to the program through their high
school graduations, and must be willing to

consider some form of postsecondary edu-
cation subsequent to their high school
graduation. Thus, Black Male Explorers is
designed to provide interventional ser-
vices that address the educational deficien-
cies, and potentialities, of a very specific
population. Not only does it seek to opti-
mize the success level of these students
through their high school years, but also
seeks to ensure that their preparation for
college or vocational school, or some other
appropriate training for a productive place
in the job market.

As noted, the academic focus of Black
Male Explorers is on those subjects that are
tested on the Florida State Assessments,
but with a definite emphasis on science,
technology, engineering, and mathematics
subjects. The Florida State Assessment
tested areas are completely aligned with
the state standards for the applicable sub-
ject areas. However, the entire academic
program includes instruction in English,
reading, mathematics, art, personal devel-
opment, African American studies, and
technology. Students receive instruction at
their appropriate grade levels in each of
the subject areas (Grades 7–11). All instruc-
tion is provided by certified teachers in the
respective subject areas. Classroom
instruction occurs alongside personal
development activities, which include
weekly seminars, workshops, and motiva-
tional trips. 

There are two routes by which students
may be selected for the program, in terms
of funding. The primary funding source is
through the Department of Education
grant, as noted above. For grant-funded
students, all expenses are covered, as
described below. However, students may
also be individually funded, usually
through community donations. In order to
fund the attendance of these additional
students, Black Male Explorers solicits
donations from community sources, in a
process of strategic partnering with com-
munity organizations and private donors.
A goal of the program is to reach as many
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students as possible. For the summer of
2017, there were 33 students in the sum-
mer program at FAMU (Florida Depart-
ment of Education, 2017).

For sponsored students, the program
includes transportation to and from the
Tallahassee campus, campus lodging, food,
books, and classroom materials. A number
of weekend activities are also included for
the students. In addition, sponsored stu-
dents receive a weekly stipend of $25. Stu-
dents may also be funded by parents or
community organizations, outside of the
grant-funded sources. The amount for
non-grant funded students is approxi-
mately $2,700 per student for the summer
program.

An additional benefit of the Black Male
Explorers is offered to a certain number of
students in the form of complete coverage
of a semester of university classes, if they
meet certain criteria. Thus, for students
who have been in the program for at least
three years, have graduated from high
school, and are admitted to the university,
all expenses are covered for one semester,
including tuition, lodging, books, and a
meal plan. Thus, students who have
demonstrated academic success through
the Black Male Explorers program are
afforded the opportunity of one complete
semester of university attendance, without
expense to the students.

Students are solicited from all public
school districts in Florida. Thus, all stu-
dents in Florida public school districts who
meet selection criteria are eligible to apply
for the summer program at FAMU. Pro-
gram personnel provide information
through the school districts, which is then
disseminated to students and parents. Stu-
dents apply for selection, and those whose
applications most closely match the selec-
tion criteria are chosen for participation.
Although the program is targeted at Flor-
ida students, there have been applicants
from other states. These students are also
welcome to apply, with the caveat that

they must meet the financial obligation for
participation (see above).

Based on retention and graduation rates
for the target group, those students who
have participated in the Black Male Explor-
ers program have demonstrated noticeably
higher rates of high school completion
than the general state rates for this group.
In terms of 2017 data, the state graduation
rate for this target group is 55%. For those
students who participated in Black Male
Explorers, the graduation rate was 95%
(Florida Department of Education, 2017).
In terms of postsecondary placement (i.e.,
enrolling in college or post-secondary
vocational school, joining the military, or
entering the workforce), program partici-
pants demonstrate greater than 80% place-
ment rate. Thus, in terms of these
comparative data, the Black Male Explor-
ers program is highly successful for this
target group of students. 

Black Male Explorers is funded on a
year-to-year basis through the Florida Leg-
islature, and administered through the
Florida Department of Education. Because
of the success of Black Male Explorers
within its target population, the program
has been able to secure funding for 27
years. However, even with its record of
success, Black Male Explorers must apply
for grant funding each year. Demonstra-
tion of effectiveness of the program has, to
his point, resulted in continued funding
through the Legislature, and the funding
seems assured for the foreseeable future, as
long as Black Male Explorers can continue
to demonstrate effectiveness among this
target population.

Black Male Explorers has achieved sig-
nificant success among its participants,
although the number of participants is rel-
atively small. Nevertheless, for those par-
ticipants, their expectations for individual
success, as defined by high school gradua-
tion and postsecondary productivity, have
been substantially improved. The probabil-
ity of graduating from high school, as well
as the probability of participation in post-
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secondary education, is greatly increased,
compared to the general target population.
As long as the legislature continues to fund
the program, the Black Male College
Explorers Program will continue to pro-
vide a positive and prospect-rich experi-
ence for its participants. 

Note: This article was developed from a
panel presentation titled Encourage Innova-
tive Research Through Collaborative Grants,
Florida Distance Learning Association/
Florida Mathematics Teacher Educators
Conference, Altamonte Springs, January
18, 2018. Errol Wilson, director, Black Male
College Explorers Program, was instru-
mental in the preparation of this report.
The integral nature of his assistance is
gratefully acknowledged.
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