


Appendix A
Interview questionnaire was translated from German to English by the authors. 
Part 1 - Digital Transformation in Healthcare: Understanding
1 What is your understanding of digital transformation in the healthcare industry?
1.1 What is your understanding of 'digital transformation' in general and in the healthcare industry?
1.2 How does this transformation affect facility management (non-medical support processes) in healthcare?
1.3 Is there pressure to undergo a digital transformation, and if so, to what extent?
1.4 How important and urgent do you consider the digital transformation to be for you?
1.5 In your opinion, does the digital transformation provide added value and is it relevant?
1.6 If not, why is it not important to pursue this topic?
Part 2 - The Digital Transformation: Possible Dimensions of the Digital Transformation
2 In which organisational domains / dimensions is the digital transformation taking place in your organisation?
2.1 Do you consider the organisational domains / dimensions in which digital transformation is taking place in the diagram above to be sufficient, or would you add to them?
- Customer experience
- Product innovation
- Strategy
- Organisation
- Process digitalisation
- Collaboration
- Information Technology
- Culture and expertise
- Transformation management (strategy, leadership)
2.2 In which of these organisational domains / dimensions do you see a concrete need for action in your organisation or in general? (For what (strategic) purpose?)
2.3 Which topics and issues from the identified need for action are particularly important for facility management (non-medical support processes)?
Part 3 - The Digital Transformation: Measures and Impacts
3 Which measures have you taken so far?
3.1 Have measures already been taken or planned in the respective organisational domains / dimensions? 
3.1.1 If so, what form have they taken?
3.1.2 If so, what direct and indirect impact do the measures already taken or planned have on facility management (non-medical support processes)?
3.3 What kind of support (measures, tools, information, etc.) do you wish to have in order to identify and implement measures?
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