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Operationalization of the SDEL approach to EC development and confirming or refining illustrative empirical evidence (Source: Authors own work)
	
	Concrete Experience (CE)
	Reflective Observation (RO)
	Abstract Conceptualization (AC)
	Active Experimentation (AE)

	SDL process: behavior and attitudes in internship enabling / constraining EC development
	[bookmark: _GoBack]Identifying needs; setting initial learning goals; seeking initial resources, participation.
“I have started to look more actively for learning opportunities”, “I have started using artificial intelligence technologies”, “I have started working with a colleague who delegates tasks to me”, “I plan to actively incorporate lifelong learning principles”, “I plan to listen to more success stories”, “I plan to further develop empathy”.
	Observation; analyzing success/failure; rethinking learning objectives. 
“This competence manifested itself in activities when I viewed the task as a challenge”, “I watched competing companies in Scandinavian countries and what they do differently in terms of sustainability”, “I spent a long time observing my colleagues negotiating with customers on prices or other issues”, “I observed the activities of the company departments”.
	Generalizing and concluding from experience; engagement in theory construction.
“I have developed and described an implementation and adaptation strategy”, “I have tried to put into practice the life cycle analysis that I described”, “In presenting this outline, I have explained to everyone how its creation would benefit managers”, “I have explained how increasing the basket of services would attract new customers”.
	Testing conceptual insights; adapting through active engagement. 
“I am convinced that honest feedback not only helps you improve, but also builds trust within your team”, “I am convinced that the knowledge I have acquired will be useful in creating an efficient and productive working environment”, “I have tried to understand where the line is between risks that are worth taking and those that could undermine the success of the project”.

	
	Passive engagement; lack of goal orientation or initiative, highlighting the reasons that hinder participation.
“I didn't have the information I needed”, “I didn't have so many things to do so that I would need to plan them”, “I didn’t have the opportunity to implement this strategy and work with investors”, “When designing proposals, it is often unclear”, “I needed to identify the people I can contact when something is unclear”.
	Weak learning and outcomes reflection; poor feedback incorporation.
“I often notice areas for improvement, but I don't take actions as it's not my responsibility”. 
	No generalization from experience; inability to abstract, due to lack of background knowledge.
“I don't know what strategies there might be for listening actively to end beneficiaries”, “I don't know of any methods for monitoring processes”, ‘it was quite difficult for me to present my ideas boldly because I was not familiar [I didn’t know] with the technical aspects and the process of developing new products’.
	Routine repetition without innovation; lack of conceptual grounding, avoidance of application and experimentation.
“I try to avoid tasks or activities that do not add value”, ”Outside work, I avoid innovation, but this week has been a good opportunity to touch on process improvement”, “I remember how I used to avoid getting into budgeting, even though it could have been great practice”. 

	SDL competence: behavior and attitudes in internship enabling / constraining EC development
	Initiative, discipline to enter new learning situations, applying knowledge and skills. 
“I have applied the skills I acquired in contextualizing information”; “I have applied the knowledge I acquired in the psychology of communication module”; “I have applied the negotiation skills I acquired”.
	Self-management, emotional regulation, insight into self-performance, evaluating learning outcomes.
“I have assessed the importance and urgency of tasks and prioritized the most urgent ones”, “I consider my time as a limited resource”, “I evaluated several alternatives to come up with the best option”, “I listened carefully to my colleagues' comments and advice, assessing their expectations and their perspectives for adapting company products”.
	Structured thinking, knowledge integration, abstract reasoning. 
“I realized [understood] that successful sales depend on the ability to carefully assess the capabilities of each client”, “I understand its importance in long-term financial management”, “I understand that procedures such as recycling surpluses or integrating them into other products can contribute to reducing costs”, “I understand the importance of being supportive and empathetic”. 
	Looking for and finding opportunities to try and test, perseverance, self-awareness, flexibility to act on plans. 
“I've never been an artistic person, but creating an image for social media was a self-imposed goal”, “Nobody set exact goals to achieve; it was my own responsibility”, “I know how to [I can] do it because I am self-critical and learn from my mistakes”, “I've looked into it and adapted it to the local culture”.

	
	Low motivation, lack of structure or emotional control.
“I turned to the mentor when I needed help with difficult decisions”, “A decision was taken to keep track of the number of times I needed help”, “When you don't have anything to do in internship, it's like a vicious circle, because you don't want to take on new things until you've done the old ones, but it's also not clear how to finish the work, so you're stuck”.
	Avoidance of reflection; reactive emotional behavior, avoidance of noticing competence shortages. 
“No weaknesses in this competence were noted, all aspects were rated positively”, “I've already completed all the tasks and I haven't noticed any lack of skills”, “I can't answer this question, I haven't noticed any lack of knowledge in my tasks”. 
	Lack of cognitive organization, weak learning autonomy, misunderstanding
“I feel that I lack both theoretical and practical knowledge, as I do not understand risk factors involved in value creation”, “I don't understand many of the technical things that make it difficult to prepare presentations”, “I didn't understand the statement, but I integrated learning into my daily activities”.
	Poor transfer of learning, fear of mistakes, inertia.
“I feel that I have a wider than average circle of friends, but I don't know how to use it, or perhaps I'm afraid to use it”, “I don't know [I am not learned] what the different ways are, I don't think I need to know, I don't know the theory, I do what I think is best, I use different ways”, “I haven't yet put the knowledge I've gained into practice”.

	SDL readiness: behavior and attitudes in internship enabling / constraining EC development
	Curiosity, openness, willingness to engage practically; Intrinsic learning motivation. 
“I took the initiative to promote a discussion so that we could resolve the conflict”, “This initiative shows my willingness to help company employees work more efficiently”, “I have learned how to do more precise searches on my own initiative”, “I had to listen a lot and actively, because everything was new”, “I plan to observe and learn from colleagues actively”.
	Interest in self-awareness, intrinsic motivation for insight. 
“It has been very interesting and rewarding to participate in value creation activities”, “I love to learn, so these activities are interesting and keep my mind bright”, “To make new contacts, not only in the work environment, but also in the industry, which I find very interesting indeed”, “From the very beginning, I was interested in being with people who were as different as possible, with different or more interesting ideas”. 
	Creativity, belief in learning capacity, readiness to think abstractly. 
“I believe that lifelong learning goes hand-in-hand with personal improvement”, “I took an active part in the interview and I believe I left a positive impression”, “I believe I can make new connections to get the support I need in the future”, “I believe it will help me build a stronger foundation and achieve more ambitious goals”.
	Confidence to try, independence, engagement in offering solutions and decisions. 
“I asked colleagues for their ideas on the best solutions and suggested delegating some tasks”, “I suggested using the handbook on project delivery documentation”, “Communicated with colleagues, sharing information and ideas”, “I shared my action plan with technical colleagues”, “I have made it clear [showed] to the company mentor how I assess risks”.

	
	Avoidance of new experience, fear, disinterest.
“So I did not look [search] for additional external solutions”, “I haven't yet looked [searched] for new contacts who could provide support for my ide-as”, “I haven't yet dug into this [searched for] knowledge, but after reflection I'll have to look it up on the internet”. 
	Disengagement from reflection, low self-efficacy.
“I don't want to sound stupid by saying that I didn't understand exactly which companies our organization served”, “Being in a new place and still learning, I don't want to make a mistake and let myself down”, “I don't want to let the team down, so I do my best to find the information they need”.
	Dependence on direction, lack of internal drive.
“Although I cannot [I am not able to] develop a strategy, the knowledge and understanding I have gained will be valuable when the time is right”, “I couldn't [was not able to] concentrate on my work and had to take long breaks”, “I realized that my knowledge was limited and that I could not [was not able to] have a deeper discussion”.
	Hesitance, risk aversion, lack of initiative and behavioral adaptation.
“I was afraid to speak up when I entered the workplace and started my internship”, “I was afraid and nervous because we work with high-value orders and a mistake can be costly”, “I was very afraid of making calls to foreign companies and asked my mentor to make the first calls”.




