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Literature analysis on HCD capability development: list of the selected literature and sub-themes. The code * indicates if the article discusses the sub-theme.
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Literature analysis on HCD capability development: 20 preliminary sub-themes, 8 sub-themes, and 4 themes gathered from the literature analysis.
	Preliminary sub-themes
	Sub-themes
	Themes

	User/Customer-centred organisational culture       
	Organisational Conditions and Culture (34 papers)

	Contextual perspective

	Organisational maturity for integrating HCD
	
	

	Organisational structures and governance mechanisms for HCD
	
	

	Legitimacy of HCD
	
	

	Organisational capabilities for absorbing design
	
	

	Market and competitive pressures toward customer-centricity
	Environmental drivers (15 papers)
	

	Technological Disruption and the shift to digital service ecosystems
	
	

	Institutional pressures and legacies
	
	

	Routinisation and standardisation of HCD practice
	Process (30 papers)
	Longitudinal perspective

	Integration of HCD practice into new product and service development
	
	

	Organisational learning through HCD   
	
	

	HCD implications (cost vs benefits)
	Implications (26 papers)
	

	Structural barriers and internal tensions
	Barriers & enablers (34 papers)
	Operational perspective

	Lack of shared understanding of HCD value      
	
	

	Use of HCD tools and methods
	Management tools and models (17 papers)
	

	Use of HCD frameworks and maturity models
	
	

	Measuring the impact of HCD
	
	

	Individual competences for HCD practice   
	Individuals (43 papers)
	People perspective

	Design champions, leadership, and executive support
	
	

	Training, mentoring, and capability-building programmes
	Training (11 papers)
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