Supplementary Material


Supplementary Table 1: Interview guide

	1. How do careers of GMs unfold? 
2. To what extent have you planned your next positions, moves, and path?
3. Could you illustrate/elaborate on some of the critical career moments/ features that impacted your career path?
4. What does progression depend on? What factors (beyond own ability and drive) facilitate progression? What barriers to progression to GM/career goals have you faced?
5. To what extent does the educational background (specific apprenticeship/ college/ institution/ hotel school) impact the career path in your view?
6. To what extent does the first practical experience, e.g. through placements at college impact your/the career path?
7. How does work experience in particular hotel brands, corporations, or classifications impact individuals’ talent designation and career path to become a GM?
8. Have you had to make sacrifices linked to your career ambition to become a GM?
9. How does international mobility shape individuals’ careers?
10. Have you been able to find deeper levels of meaning in work at different stages of your career to date? How do you balance work and family responsibilities? Has this changed as your career has progressed? And do you seek out additional work responsibilities with each new role you undertake?
11. How do organizational business strategies and plans impact career paths?
12. How do organizational talent strategies, processes, segmentation, and perception of talent shape career paths on the way to GM positions?



Note: Questions focused on career paths of GMs, aligned with our research question, and were developed following a review of the literature on careers in the hospitality industry. 
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