Online Supplemental Material
Study 1
Time 1
Creativity in Conflict Situations (adapted from Organizational encouragement subscale of the KEYS scale; Amabile, 1995; Amabile et al., 1996; also used in Fousiani et al., 2022).
In my interactions with my supervisor:
1. I feel free to solve problems I have with my supervisor by thinking creatively (out-of-the-box).
2. I feel free to think of new ideas on how to deal with conflicts/disagreements with my supervisor.
3. I feel free to develop creative ideas on how to solve conflicts/disagreements with my supervisor.
4. I feel free to “take risks” (to come up with unusual ideas) when thinking of possible solutions to a disagreement/conflict with my supervisor.
5. I can think of creative solutions to conflicts/disagreements that occur between me and my supervisor.
6. I feel free to come up with creative ideas on how to deal with conflicts/disagreements with my supervisor.
7. I am free to express unusual ideas on how to solve conflicts/disagreements that I have with my supervisor without the fear of being called stupid.
8. I feel recognized for coming up with creative ideas when trying to find a solution to conflicts/disagreements that I have with my supervisor.
9. I feel rewarded for thinking of creative ideas when trying to solve conflicts/ disagreements that I have with my supervisor.
10. I usually have a free flow of ideas when in conflict/disagreement with my supervisor. 
Competitive Climate (Nerstad et al., 2013)
Please answer the following questions about how things work at your department/work group.
In my department/work group, there exists a competitive rivalry among the employees.
In my department/work group, work accomplishments are measured based on comparisons with the accomplishments of coworkers.
In my department/work group, rivalry between employees is encouraged.
In my department/work group, internal competition is encouraged to attain the best possible results.
In my department/work group, only those employees who achieve the best results/accomplishments are set up as examples.
In my department/work group, one is encouraged to perform optimally to achieve monetary rewards.
In my department/work group, an individual’s accomplishments are compared with those of other colleagues.
In my department/work group, it is important to achieve better than others.


Time 2
Conflict Management Measures: Collaboration and Competition
(De Dreu et al., 2001) 
Even in the best relationships, people are often confronted with conflicts or disagreements which they need to handle. How do you react whenever there is a disagreement or conflict between your supervisor and yourself?
Whenever there is a disagreement or conflict between my supervisor and myself, usually…
Competition
[bookmark: _Hlk129079406]I push my own point of view.	 	 	 	 	 	 	 
I try to maximize my own gains.	 	 	 	 
I fight for a good outcome for myself.
I do everything to win.	 	 	 	 	 	 	 
Collaboration
I examine issues until I find a solution that really satisfies me and my supervisor.	 	  
I stand for my own and my supervisor’s goals and interests.	 	 	 	 
 I examine ideas from both sides to find a mutually optimal solution.	 	 	   
I work out a solution that serves my own as well as my supervisor’s interests as good as possible.	  

Fixed-Pie Perception (Fousiani et al., 2022)
Whenever you have a disagreement or conflict with one of your subordinate employees…
1. To what extent do you feel that your supervisor’s interests/desires are directly opposite to your own?
2. To what extent do you feel that your interests/desires are compatible (=aligned/similar) to your supervisor’s?
Time 3
[bookmark: _Hlk139802957]Conflict –Related Vignettes 
In the below, we present two scenarios which we would like you to read very carefully. Both scenarios present a situation about a disagreement/conflict between a leader and a subordinate employee. We ask you to take a few seconds to read the scenarios one by one and try to immerse yourself into each of the situations that you read. Each scenario is followed by some questions on how you believe that you would deal with the situation at hand. 
Topic 1. “Working hours per week”: In the company you are working at, a standard working week is 36 hours. Your supervisor wants you to work fewer hours per day but more days per week. You disagree. You want to work more hours per day but fewer days per week. 
Topic 2. “Deadlines of deliverables”: You need to set the deadlines for the deliverables of a project on which both of you (you and your supervisor), have been working jointly. You disagree with one another on the deadlines that are set for the deliverables. Your supervisor wants to submit the project deliverables earlier whereas you want to submit later. 

Conflict Management Measures: Collaboration and Competition 
(De Dreu et al., 2001) 
How will you approach this disagreement/conflict with your supervisor?
1. I will push my own point of view.	 	 	 	 	 	 	 
2. I will try to maximize my own gains.	 	 	 	 
3. I will fight for a good outcome for myself.
4. I will do everything to win.	 	 	 	 	 	 	 
5. I will examine issues until I find a solution that really satisfies me and my supervisor.
6. I will stand for my own and my supervisor’s goals and interests.	 	 	  
7.  I will examine ideas from both sides to find a mutually optimal solution.	 	    
8. I will work out a solution that serves my own as well as my my supervisor’s interests as good as possible.	  

Study 2
Vignette manipulating high low creativity in conflict with the supervisor situations
Creativity in Conflict with Leader - High. “Your supervisor, Bill, promotes a culture where you and your colleagues are encouraged to approach conflicts and challenges with creative solutions. Bill emphasizes the importance of thinking out the box and taking calculated risks when addressing disagreements or conflicts with him. He values bringing fresh and innovative ideas to the table in conflict situations.
During instances of conflict and disagreement with your supervisor, Bill, you are expected to freely express a stream of creative ideas. Your contributions are not limited to the conventional; instead, you are encouraged to explore unique and unconventional approaches to resolve the issues at hand. Bill firmly believes that disagreements offer an opportunity to discover new and improved solutions by venturing beyond the ordinary.
In essence, your supervisor’s philosophy regarding conflict resolution can be summarized as follows: “Disagreement gives you the chance to find new and better solutions by thinking out-of-the-box, and you should always opt for this approach”.
Creativity in Conflict with Leader - Low. “Your supervisor, Bill, promotes a culture where you and your colleagues are discouraged from approaching conflicts and challenges with creative solutions. Bill emphasizes the importance of thinking conventionally and avoiding risks when addressing disagreements or conflicts with him. He values conventional and commonplace ideas in conflict situations. 
During instances of conflict and disagreement with your supervisor, Bill, you are not expected to present any creative ideas. Your contributions are confined to the conventional realm, and you are prohibited from exploring unique and unconventional approaches to resolve the issues at hand. Bill firmly believes that disagreements can only be solved though tried and tested solutions that do not deviate from the ordinary.
In essence, your supervisor’s philosophy regarding conflict resolution can be summarized as follows: “Disagreement can be solved by using the solutions that have proven effective in the past, and you should always opt for this approach”.



