LEADER COMPETENCE, AGE & EMPLOYEE CONFLICT INVOLVEMENT

Online Supplemental Material
Study 1 - Field Study with Dyads of Leaders and Employees
Measures
Employee Conflict Involvement with the Leader (rated by the leader; Spector & Jex, 1998)
Even in the best collaborations, it is possible that people get into arguments with others or disagree with how things should be done. In the following we ask you to answer a few questions about how often you experience such disagreements with your subordinates at work.
How often does each of the following happen at your workplace?
1) How often do you get into arguments with your subordinates?*
2) How often do your subordinates yell at you at work?
3) How often are your subordinates rude to you?
4) How often do your subordinates do nasty things to you?
*Opposite to items 2-4, which indicate conflict behaviors that target the supervisor, item 1 indicates conflict behaviors that target the employees. We excluded item 1 from the final scale.
Perceived Leader Competence (rated by the employee; Abele & Wojciszke, 2007)
To what extent does each of the following characteristics describe your supervisor?
My supervisor is…
1) Efficient
2) Active
3) Capable
4) Energetic
5) Competent
6) Skillful
7) Intelligent
(1= Not at all, 7= To a great extent)

Demographic Information
Questions for Employees and Leaders
What is your age (in years)?
What is your gender?
1) Male
2) Female
3) Other
How many days per week do you work?
How many hours does a typical working day consist of? 
What is your highest diploma/degree? 
1) Primary school
2) Lower professional education
3) Middle-level applied education
4) Technical and vocational training
5) Preparatory scientific education
6) Applied university
7) University


Which sector best describes the company you are working in?
1) Agriculture, forestry, and fisheries 
2) Industry (food, chemical, metal, machine) 
3) Energy and water utilities
4) Construction 
5) Transportation and communication (road transport, postal, telecommunication)
6) Trade (wholesale and retail, auto trade, department stores, supermarkets)
7) Hospitality 
8) Financial institutions (banking) 
9) Business services (Computer Services, Legal and Economic Services, Engineering Firms)
10) Education (primary, secondary, higher education) 
11) Health and welfare (hospitals, nursing and care homes)
12) Public administration / government (municipalities, ministries, justice/police 
13) Other services (culture, sports, recreation)
How many years of experience do you have?
How many years have you been working in the company/organization you are currently in?
How many years have you been in your current position within your organization?
Do you have experience in another sector prior to your current occupation?
Do you have any previous experience in a different industry or sector before your current role?




Additional Questions Specifically for Leaders
Which of the following best describes your position or role within the organization?
1) Top management (e.g., board of directors, department head)
2) Middle management (e.g., department management, regional management)
3) Lower management (e.g., group director, small branch/company management)
4) Highly skilled - specialist role (e.g., project manager)
How many employees are you currently supervising?
Which rung of the organizational ladder would you say you belong to?
1) Lowest rung
2) Highest rung

Study 2 - Time-lagged Field Study
Measures
Perceived Leader Competence (rated by the employee at Time 1; Abele & Wojciszke, 2007)
Bring to mind your direct supervisor (the person that you report to) at work. Take a few seconds to think about him/her as a person and bring to mind his/her qualities and traits. To what extent does each of the following characteristics describe your direct supervisor? When thinking about my direct supervisor (the person that I report to) I would say that as a supervisor he/she is…
1) Efficient
2) Active
3) Capable
4) Energetic
5) Competent
6) Skillful
7) Intelligent
(1 = Not at all, 7 = To a great extent)

Leader Generativity (rated by the employee at T2; Zacher, Rosing, Henning, & Frese (2011)
What is your opinion about your supervisor? I believe that my supervisor…
1) … devotes more energy to building up the next generation of workers in his/her field than to getting ahead himself / herself.
2) … is more strongly concerned with establishing successful successors in his/her field than with working on his/her own success.
3) … uses more time for rearing young employees than for making progress in his/her own career.
(1 = Does not apply at all, 7 = Applies completely)

Employee Conflict Involvement with the Leader (rated by the employee at Time 2; Spector & Jex, 1998)
Even in the best collaborations, it is possible that people get into arguments with others or disagree with how things should be done. In the following we ask you to answer a few questions about how often your supervisor gets into disagreements with you at work.
How often does each of the following happen at your workplace?
1) How often do you yell at your supervisor at work?
2) How often are you rude to your supervisor?
3) How often do you do nasty things to your supervisor?
(1 = Never, 7 = Very often)

Demographic Information
What is the age of your direct supervisor (the person that you report to) at work? (in years)
What is the gender of your direct supervisor (the person that you report to) at work?
1) I have a male supervisor.
2) I have a female supervisor.
What is your age? (in years)
To which gender identity do you most identify?
1) Male
2) Female
3) Non-binary / third gender
What is your highest level of attained education?
1) No formal education
2) High-school diploma
3) University/college
4) Master’s degree
5) PhD
6) Other
What best describes your current employment status?
1) Student
2) Unemployed
3) Working art-time
4) Working full-time
5) Retired
How many hours do you work per week?
How many hours do you work on a typical day?
How many years of work experience do you have?
How long have you been working in your current organization? (in years)
How many years have you been working in your current position?
Have you worked in another sector before?
1) No
2) Yes
For how many organizations have you previously worked for?
How many positions did you occupy before the current one?
Do you currently have a partner?
1) Yes, I am married.
2) Yes, I live together with my partner.
3) Yes, but we do not live together.
4) No, I do not have a partner.






Study 3 - Experiment
General Instructions
You will read a scenario presenting a manager working in an organization. Imagine that you work in that organization as a subordinate employee and that the manager in the scenario is your manager. It is very important that you take a few seconds to put yourself in the shoes of the employee who works with the manager of the scenario and that you immerse yourself into the presented situation. All the questions that you will be subsequently asked to answer are based on this scenario and you will need to answer them from the perspective of the employee.

Competence Manipulation (adapted from Laustsen & Bor, 2017) 
Low Competence Male Leader. "Your manager is Mr John Adams. Mr John Adams works as a manager in the company where you are an employee. He frequently recites an initiative to deal with performance problems of employees and contract terminations. He has also designed a plan to train new employees and develop the skills of existing ones. However, his ideas have been widely judged as shallow, ineffective, and naïve. When it comes to tasks delegation, Mr John Adams has trouble identifying who is best-equipped for each duty and delegate tasks appropriately. One would say that Mr John Adams is not well-known for his managerial skills".
Low Competence Female Leader. "Your manager is Mrs Charlotte Adams. Mrs Charlotte Adams works as a manager in the company where you are an employee. She frequently recites an initiative to deal with performance problems of employees and contract terminations. She has also designed a plan to train new employees and develop the skills of existing ones. However, her ideas have been widely judged as shallow, ineffective, and naïve. When it comes to tasks delegation, Mrs Charlotte Adams has trouble identifying who is best-equipped for each duty and delegate tasks appropriately. One would say that Mrs Charlotte Adams is not well-known for her managerial skills".
High Competence Male Leader. "Your manager is Mr John Adams. Mr John Adams works as a manager in the company where you are an employee. He has designed an excellent initiative to deal with performance problems of employees and contract terminations. He has also designed a plan to train new employees and develop the skills of existing ones. His ideas have been widely praised for their insights, effectiveness, and originality. When it comes to tasks delegation, Mr John Adams can easily identify who is best-equipped for each duty and delegate tasks appropriately. One would say that Mr John Adams is well-known for his managerial skills".
High Competence Female Leader. "Your manager is Mrs Charlotte Adams. Mrs Charlotte Adams works as a manager in the company where you are an employee. She has designed an excellent initiative to deal with performance problems of employees and contract terminations. She has also designed a plan to train new employees and develop the skills of existing ones. Her ideas have been widely praised for their insights, effectiveness, and originality. When it comes to tasks delegation, Mrs Charlotte Adams can easily identify who is best-equipped for each duty and delegate tasks appropriately. One would say that Mrs Charlotte Adams is well-known for her managerial skills".



Age Manipulation
Old Male Leader. John Adams was born in 1957 and he, therefore, is 65 years old.
This is your manager, Mr John Adams.
Young Male Leader. ​​John Adams was born in 1992 and he, therefore, is 30 years old.
 This is your manager, Mr John Adams.
Old Female Leader. Charlotte Adams was born in 1957 and she, therefore, is 65 years old.
This is your manager, Mrs Charlotte Adams.
Young Female Leader. Charlotte Adams was born in 1992 and she, therefore, is 30 years old.
This is your manager, Mrs Charlotte Adams.

To make our manipulations more convincing, the above instructions were accompanied by leaders’ pictures which we selected from the FACES database (https://faces.mpdl.mpg.de/imeji/#:~:text=The%20FACES%20database%20was%20developed,per%20facial%20expression%20(a%20vs. ). To minimize transient influences that might have contaminated our data when selecting the pictures, we opted for average-looking individuals based on a predetermined scale of attractiveness that the FACES database provided upon request (Ebner et al., 2010). We cannot display the pictures due to copyright agreements.



Measures
Leader Generativity (Male Version)
(adapted from Zacher, Rosing, Henning, & Frese (2011) 
Bring to mind your manager, Mr John Adams, and put yourself in the shoes of his employees. In other words, imagine that you are a subordinate employee of Mr John Adams and you work in the same organization that he manages. Then, please answer the following questions about your manager. To what extent do you think that your manager, Mr John Adams, has each of the following characteristics? I believe that my manager, Mr John Adams, is…
Female Version
Bring to mind your manager, Mrs Charlotte Adams, and put yourself in the shoes of her employees. In other words, imagine that you are a subordinate employee of Mrs Charlotte Adams and you work in the same organization that she manages. Then, please answer the following questions about your manager. To what extent do you think that your manager, Mrs Charlotte Adams, has each of the following characteristics? I believe that my manager, Mrs Charlotte Adams, is…
I believe that my manager, Mr John Adams …
1) ... devotes more energy to building up the next generation of workers in his field than to getting ahead himself.
2) … is more strongly concerned with establishing successful successors in his field than with working on his own success.
3) … uses more time for rearing young employees than for making progress in his own career.
(1 = Does not apply at all, 7 = Applies completely)
Employee Conflict Involvement with the Leader (Male Version)
(adapted version from Spector & Jex, 1998)
It is possible that people get into arguments with others or disagree with how things should be done. How frequently do you think that your manager, Mr John Adams, experiences the following situations at work? How often do you believe that each of the following happen to Mr John Adams at work?
1) Employees yell at Mr Adams
2) Employees are rude to Mr Adams
3) Employees do nasty things to Mr Adams
(1 = Never, 7 = Very often)

Demographic Information
What is your age (in years)?
To which gender identity do you most identify?
1) Male
2) Female
3) Non-binary / third gender
4) Prefer not to say.
What is your nationality? 
1) British
2) Other
What is your highest level of attained education? 
1) No formal education
2) High-school Diploma
3) University/college
4) Master’s degree
5) PhD
6) Other
What best describes your current employment status?
1) Student
2) Unemployed
3) Working art-time
4) Working full-time
5) Retired
How many hours do you work per week?
How many hours do you work on a typical day?
How many years of work experience do you have?
How many years have you been working in your current position?

