Supplementary Material

Research Materials - Study 1 and Study 2 (current version as used in Study 1)
Competitive Psychological Climate at Work 
(Nerstad et al., 2013)
Response scale: 1 (strongly disagree) – 5 (strongly agree)
1. In my department/work group, it is important to achieve better than others.
2. In my department/work group, work accomplishments are measured based on comparisons with the accomplishments of coworkers.
3. In my department/work group, an individual’s accomplishments are compared with those of other colleagues.
4. In my department/work group, rivalry between employees is encouraged.
5. In my department/work group, one is encouraged to perform optimally to achieve monetary rewards.
6. In my department/work group, only those employees who achieve the best results/accomplishments are set up as examples.
7. In my department/work group, internal competition is encouraged to attain the best possible results.
8. In my department/work group, there exists a competitive rivalry among the employees.

Team Knowledge Sharing
(Chuang, Jackson, & Jiang, 2016)
Response scale: 1 (strongly disagree) – 7 (strongly agree)
1. Members of our team share their special knowledge and expertise with one another.
2. If a member of our team has some special knowledge about how to perform the team task, he/she will tell other members about it.
3. There is virtually no exchange of information, knowledge, or sharing of skills among members of the team. (reverse-coded)
4. More knowledgeable team members freely provide other members with hard-to-find knowledge or specialized skills.
5. Members of our team provide a lot of work-related suggestions to each other.
6. There is a lot of constructive discussion during team meetings.
7. Members of our team provide their experience and knowledge to help other members find solutions to their problems.

Conflict with Colleagues
(Jehn & Mannix, 2001)
Response scale: 1 (Not at all) – 5 (A lot)
Relationship Conflict 
1. How much relationship tension is there between your colleagues and yourself?
2. How often do you get angry while working with your colleagues?
3. How much emotional conflict is there between your colleagues and yourself?
Task Conflict 
1. How much conflict of ideas is there between your colleagues and yourself?
2. How frequently do you have disagreements with your colleagues about the tasks or projects you are working on?
3. How often do you have conflicting opinions with your colleagues about the tasks or projects you are working on?
Process Conflict 
1. How often do you have conflict with your colleagues about who should do what?
2. How often do you have conflict with your colleagues about task responsibilities?
3. How often do you have conflict with your colleagues about resource allocation?

Study 3

Scenario instructions 
Below you will read a description of a situation at work. Read the story carefully and try to place yourself in that situation. It is important that you try to immerse yourself into that situation fully. Try to imagine what you would feel, think and do if you were in that situation. 
Scenario
Imagine that you are a member of the marketing department for PBF, a large multinational company in the fast-moving consumer goods (FMCG) sector. The team in which you work consists of 17 team members and also has a boss- a supervisor named Bill. 
Competitive climate (2 conditions)
	High
Notably, the climate in your company is very competitive. Only the top achievers have the chance to get rewarded and promoted. Moreover, these top achievers are often singled out as heroic examples of excellent performance. Internal competition among employees is not only encouraged but actively promoted and individuals’ performance gets ranked in comparison to others. Everyone in your company (including your colleagues) is aware of this climate. Therefore, there is substantial competitive rivalry among employees at all levels. As an employee, you are very much aware of the competitive climate and the high rivalry at your work, as you experience it every single day.
	Low
Notably, the climate in your company is not very competitive. Most employees have a chance to get rewarded and promoted. Moreover, individual employees are not singled out as heroic examples of excellent performance. Internal competition among employees is not only discouraged but actively disapproved of and individuals’ performance is judged on its own merits, regardless of how others are performing. Everyone in your company (including your colleagues) is aware of this climate. Therefore, there is no competitive rivalry among employees at any levels. As an employee, you are very much aware of the non-competitive climate and the absence of rivalry at your work, as you experience it every single day. 

	Team information sharing (2 conditions)

	High
Importantly, your team is known for a strong culture of information sharing: Team members frequently share their unique knowledge, skills, and experiences with each other. When someone learns something new or discovers a better way to do a task, they promptly inform others in the team. Team meetings are used to exchange ideas, raise questions, and inform each other about important things. Everyone is encouraged to ask each other for input and  knowledge is openly shared.
	Low
Importantly, your team is not known for sharing information: Team members tend to keep their knowledge, skills, and experiences to themselves. When someone learns something new or discovers a better way to do a task, they rarely share it with others. Team meetings are limited in interaction, and there is little effort to exchange ideas, raise questions, or inform each other about important things. Team members rarely ask each other for input and knowledge sharing is minimal as most people work in isolation.



Dependent Measures
After reading the scenario, please answer the following items based on that situation.
Manipulation Checks — Competitive Climate
Response scale: 1 (strongly disagree) – 7 (strongly agree)
1. The climate in this company is competitive.
2. In this company, rivalry among employees is encouraged.
3. In this company, an individual’s accomplishments are compared with those of other colleagues.
Manipulation Checks — Team Knowledge Sharing
Response scale: 1 (strongly disagree) – 7 (strongly agree)
1. In the team that I work with, colleagues openly share useful knowledge and ideas with one another.
2. Employees in my team usually keep valuable knowledge to themselves. (reverse-coded)
Mediator — Reliance on Colleagues
Response scale: 1 (not at all) – 7 (to a great extent)
1. To what extent do you think you would be able to rely on your colleagues when facing difficulties in your work if you were working in this team?
2. If you were working in this team, to what extent do you think you could ask your colleagues for help when needed?
3. How well do you think you would get along with your colleagues in this work setting?
Conflict Scales (Jehn & Mannix, 2001)
Please continue to immerse yourself in this work environment and respond as if you were an employee in this team and company. Indicate how much you think each type of conflict would occur in this setting.
Response scale for all conflict items: 1 (Not at all) – 7 (A lot)
Conflict with Colleagues
Relationship Conflict 
1. How much emotional tension do you think there would be between you and your colleagues if you were working in this team?
2. How much anger do you think you would feel while working with your colleagues in this team?
3. How much emotional conflict do you think would arise in your interactions with colleagues if you were part of this team?
Task Conflict 
1. How much conflict of ideas do you think there would be between you and your colleagues about your tasks or projects if you were working in this team?
2. How much do you think you would disagree with colleagues about how to approach your work if you were part of this team?
3. How much do you think you would experience conflicting viewpoints with your colleagues about the content or goals of your projects if you worked in this team?
Process Conflict 
1. How much conflict do you think would occur between you and your colleagues about who should be responsible for which tasks if you were working in this team?
2. How much disagreement do you think there would be about how work responsibilities should be divided between you and your colleagues if you were an employee in this team?
3. How much conflict do you think you would experience with your colleagues about the allocation of work-related resources (such as time, tools, or support) if you were working in this team?

Conflict with Supervisor
Relationship Conflict 
1. How much emotional tension do you think there would be between you and your supervisor if you were working in this team?
2. How much anger do you think you would feel while working with your supervisor in this team?
3. How much emotional conflict do you think would arise in your interactions with your supervisor if you were part of this team?
Task Conflict 
1. How much conflict of ideas do you think there would be between you and your supervisor about your tasks or projects if you were working in this team?
2. How much do you think you would disagree with your supervisor about how to approach your work if you were part of this team?
3. How much do you think you would experience conflicting viewpoints with your supervisor about the content or goals of your projects if you worked in this team?
Process Conflict 
1. How much conflict do you think would occur between you and your supervisor about who should be responsible for which tasks if you were working in this team?
2. How much disagreement do you think there would be about how work responsibilities should be divided between you and your supervisor if you were an employee in this team?
3. How much conflict do you think you would experience with your supervisor about the allocation of work-related resources (such as time, tools, or support) if you were working in this team?

