Appendix 1. Variables’ Description as the Questionnaire Questions
	Variable
	Item
	Description
	Source

	Organizational Commitment (X1)
	X1.1



X1.2



X1.3
	The company shows affective commitment (Emotional Attachment)

The company shows ongoing or continuance commitment (Economic Constraints)

The company shows normative commitment (Perceived Obligation)
	(Meyer, Allen, & Smith, 1993; Sukasih, & Suardhika, 2019; Suantara, et al., 2020).

	Performance Appraisal (X2)
	X2.1


X2.2


X2.3


X2.4


X2.5
	The fairness of performance evaluations

The frequency of performance feedback

The clarity of performance criteria

The impact of appraisal on career development

The use of performance appraisals for
promotions
	(Ginting, et al., 2024; Bayo-Moriones & de
la Torre, 2022; Bayo-
Moriones et al., 2021;
Cappelli & Conyon,
2018)


	Organizational Culture (X3)
	X3.1


X3.2


X3.3



X3.4


X3.5


X3.6
	The extent to which employees feel valued

The clarity of organisational goals

The level of support from management

The consistency of organisational policies

The degree of collaboration among employees

The organization’s openness to innovation
	(Akpa et al., 2021;
Kaur Bagga et al.,
2023; Ginting, et al., 2024)


	Employee Motivation (X4)
	X4.1

X4.2


X4.3


X4.4


X4.5


X4.6

X4.7
	The level of intrinsic motivation

The availability of extrinsic rewards

The opportunities for career advancement

The alignment of personal goal with organisational goals

The frequency of recognition and praise

The impact of job security

The influence of work-life balance
	(Ginting, et al., 2024; Girdwichai &
Sriviboon, 2020; Ibrahim et al., 2022)


	Employee Performance (Y)
	Y1






Y2






Y3



Y4



Y5
	Consistently delivers event plans with minimal errors, ensuring vendor contracts, schedules, and guest lists are accurately maintained 
Completes pre-event tasks (e.g., permits, venue bookings) ahead of deadlines, avoiding last-minute delays and adapts swiftly to schedule changes  
Voluntarily assists colleagues during peak workloads to ensure team targets are met  
I possess Skills, learning agility, and technical expertise

Coordinates seamlessly with cross-functional teams 
	(Bernardin & Russel, 2010; Sukasih, & Suardhika, 2019; Suantara, et al., 2020; Musah & Awateyand  (2024); Koopmans et al. (2013)).



