Supplementary file

Table A: Summary of 78 healthcare organisation cases: ownership type (public/private), geography and organisation attributes
	Name
	Code
	Public/
Private
	Regions
	Urban/
Regional
	Pages (Supply Chain)
	Total Pages in Report
	Annual Spend
(AU $)
	Employees (n)
	Suppliers Engaged (n)

	ACHA Health
	Case1
	Private
	Adelaide
	Regional
	4
	7
	$100,000
	NA
	6000

	Adventist Health
	Case2
	Public
	NSW
	Urban
	12
	17
	NA
	2509
	1600

	Albury Wodonga Health
	Case3
	Public
	NSW
	Regional
	3
	5
	NA
	NA
	449

	Alfred Health
	Case4
	Public
	Victoria
	Urban
	5
	5
	$1,300,000,000
	11000
	488

	Allity
	Case5
	Private
	Victoria
	Urban
	5
	10
	NA
	4400
	NA

	Anglicare
	Case6
	Public
	NSW
	Urban
	13
	20
	$200,000,000
	4254
	NA

	Aspen Medical
	Case7
	Private
	Canberra
	Regional
	8
	16
	NA
	NA
	NA

	AstraZeneca
	Case8
	Private
	NSW
	Urban
	6
	9
	NA
	935
	700

	Austin Health
	Case9
	Public
	Victoria
	Urban
	10
	20
	NA
	6868
	3000

	Bairnsdale Regional Health Service
	Case10
	Public
	Victoria
	Regional
	8
	8
	$1,000,000,000
	1000+
	500

	Ballarat Health Service
	Case11
	Public
	Victoria
	Regional
	5
	5
	$1,160,000,000
	NA
	449

	BaptistCare
	Case12
	Public
	Victoria
	Urban
	12
	18
	$194,700,000
	3730
	NA

	Bendigo Health
	Case13
	Public
	Victoria
	Regional
	3
	4
	NA
	4500
	NA

	Bolton Clarke
	Case14
	Private
	Brisbane
	Regional
	7
	14
	NA
	10000
	756

	Calvary
	Case15
	Public
	Victoria
	Urban
	11
	26
	$925,000,000
	17654
	5442

	Celsus
	Case16
	Public
	Adelaide
	Regional
	4
	7
	NA
	10
	NA

	Central Gippsland Health
	Case17
	Private
	Victoria
	Regional
	3
	4
	$1,000,000,000
	1000
	400

	Clifford Hallam
	Case18
	Private
	Victoria
	Urban
	8
	13
	NA
	NA
	NA

	Cohealth
	Case19
	Public
	Victoria
	Urban
	4
	10
	NA
	NA
	NA

	CSL
	Case20
	Public
	Victoria
	Urban
	11
	15
	NA
	622
	20000

	Cura Day
	Case21
	Private
	Brisbane
	Regional
	3
	8
	NA
	1700
	500

	Dental Health
	Case22
	Public
	Victoria
	Urban
	3
	4
	NA
	398
	NA

	Eastern Health
	Case23
	Public
	Victoria
	Urban
	3
	3
	$1,160,000,000
	NA
	449

	Ebos
	Case24
	Public
	NSW
	Urban
	6
	12
	NA
	3900
	NA

	Echuca Regional Health
	Case25
	Public
	Victoria
	Regional
	3
	4
	$1,160,000,000
	977
	483

	Eldercare
	Case26
	Private
	Adelaide
	Regional
	17
	26
	$10,000
	1600
	181

	Epworth
	Case27
	Private
	Victoria
	Urban
	5
	9
	NA
	7000
	3700

	Estia Health
	Case28
	Public
	Victoria
	Urban
	5
	9
	$680,000,000
	7500
	NA

	Fisher and Paykel Healthcare
	Case29
	Public
	Victoria
	Urban
	10
	16
	NA
	3538
	2000

	Forensicare
	Case30
	Public
	Victoria
	Urban
	4
	6
	NA
	NA
	NA

	ForHealth
	Case31
	Private
	NSW
	Urban
	10
	15
	NA
	NA
	NA

	Goulburn Valley Health
	Case32
	Public
	Victoria
	Regional
	4
	4
	$1,600,000,000
	NA
	449

	Grampians Health
	Case33
	Public
	Victoria
	Regional
	5
	5
	$1,160,000,000
	NA
	449

	HammondCare
	Case34
	Private
	NSW
	Urban
	2
	8
	NA
	4500
	NA

	Healius
	Case35
	Private
	NSW
	Urban
	9
	16
	NA
	11880
	NA

	Healthcare Australia
	Case36
	Private
	Adelaide
	Regional
	2
	6
	$100,000,000
	NA
	NA

	Healthia
	Case37
	Private
	Victoria
	Urban
	2
	3
	NA
	NA
	NA

	Healthscope
	Case38
	Private
	Victoria
	Urban
	5
	10
	NA
	19000
	9000

	Heathe Care
	Case39
	Private
	NSW
	Urban
	6
	10
	NA
	4600
	3700

	Integria Healthcare
	Case40
	Private
	Brisbane
	Regional
	7
	19
	NA
	NA
	800

	IUIH
	Case41
	Public
	Victoria
	Regional
	3
	7
	NA
	757
	NA

	Juniper
	Case42
	Private
	Perth
	Regional
	8
	15
	NA
	1832
	NA

	Latrobe Regional
	Case43
	Public
	Victoria
	Regional
	3
	6
	$1,300,000,000
	2500
	488

	Maryvale Private
	Case44
	Private
	Victoria
	Regional
	3
	7
	NA
	NA
	NA

	Mercy Health
	Case45
	Private
	Victoria
	Urban
	9
	20
	$496,641,650
	12090
	3808

	Mildura Health
	Case46
	Private
	Victoria
	Regional
	2
	3
	NA
	1100
	NA

	Monash Health 
	Case47
	Public
	Victoria
	Urban
	6
	12
	NA
	22000
	NA

	Monash IVF
	Case48
	Private
	Victoria
	Urban
	11
	20
	$100,000,000
	771
	1300

	Mun
	Case49
	Private
	NSW
	Urban
	9
	14
	NA
	NA
	NA

	New South Wales
	Case50
	Public
	NSW
	Urban
	6
	18
	NA
	155725
	NA

	Nexus Day
	Case51
	Private
	NSW
	Urban
	6
	7
	NA
	1000
	1000

	Northeast Health Wangarrata
	Case52
	Public
	Victoria
	Regional
	5
	7
	$1,600,000,000
	NA
	449

	Northern Health
	Case53
	Public
	Victoria
	Urban
	6
	9
	$1,160,000,000
	6500
	449

	Peninsula Health
	Case54
	Public
	Victoria
	Urban
	3
	4
	$1,160,000,000
	6300
	449

	PeterMac
	Case55
	Public
	Victoria
	Urban
	11
	26
	$86,000,000
	3930
	NA

	Pfizer
	Case56
	Private
	NSW
	Urban
	8
	21
	NA
	1300
	NA

	Ramsay Health
	Case57
	Private
	NSW
	Urban
	12
	18
	NA
	33000
	7000

	Regis Healthcare
	Case58
	Private
	Victoria
	Urban
	6
	10
	NA
	8650
	650

	Sante
	Case59
	Private
	NSW
	Urban
	20
	41
	NA
	15
	NA

	Sigma Healthcare
	Case60
	Public
	Victoria
	Urban
	3
	5
	NA
	800
	480

	SilverChain
	Case61
	Private
	Perth
	Regional
	3
	6
	$121,540,000
	4400
	2751

	Sonic Healthcare
	Case62
	Public
	NSW
	Urban
	16
	23
	NA
	41500
	16000

	SouthWest Healthcare
	Case63
	Public
	Victoria
	Regional
	4
	4
	$1,160,000,000
	NA
	NA

	St Luke's Health
	Case64
	Private
	Tasmania
	Regional
	3
	7
	NA
	NA
	NA

	St Vincent Health
	Case65
	Private
	Victoria
	Urban
	10
	21
	NA
	30000
	NA

	The Royal Children Hospital
	Case66
	Public
	Victoria
	Urban
	2
	2
	NA
	NA
	151

	The Royal Victoria Hospital
	Case67
	Public
	Victoria
	Urban
	3
	5
	NA
	11000
	NA

	The Royal Victorian Eye and Ear Hospital
	Case68
	Public
	Victoria
	Urban
	6
	9
	NA
	NA
	NA

	The Royal Women Hospital
	Case69
	Public
	Victoria
	Urban
	6
	8
	NA
	NA
	500

	Uniting Care
	Case70
	Private
	Canberra
	Regional
	6
	18
	$600,000,000
	16500
	12000

	Virtus Health
	Case71
	Private
	NSW
	Urban
	11
	18
	$102,000,000
	NA
	NA

	Vision Eye Institute
	Case72
	Private
	Victoria
	Urban
	3
	6
	NA
	500
	NA

	Warrigal Care
	Case73
	Private
	NSW
	Urban
	3
	8
	NA
	1846
	NA

	Wesley Mission Queensland
	Case74
	Private
	Brisbane
	Regional
	3
	7
	NA
	3000
	1556

	West Gippsland Healthcare
	Case75
	Public
	Victoria
	Regional
	4
	6
	NA
	1468
	NA

	Western Health
	Case76
	Public
	Victoria
	Urban
	4
	5
	$1,160,000,000
	NA
	449

	Wimmera
	Case77
	Public
	Victoria
	Regional
	4
	5
	$100,000,000
	1000
	449

	Zenitas
	Case78
	Private
	Victoria
	Urban
	5
	8
	NA
	3100
	NA
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Table B: Representative quotes extracted from the reports (Source: Author’s work)
	Sub-categories
	Representative quotation

	Industry context
	 “There is a high occurrence of modern slavery in the sourcing of raw materials of healthcare goods: gloves; surgical instruments; patient clothing; sheets, towels, and other textiles.” (Case10)

	Regulatory context
	“Countries with large populations of migrant workers, with weaker labour law enforcement, are associated with high modern slavery risks.” (Case20)

	Socio-economic norms
	“The risks of modern slavery are heightened where our suppliers rely upon migrant workers and vulnerable workers.” (Case56)

	Modern slavery forms
	“PPE suppliers in the Asia Pacific region may be at risk of forced labour, bonded labour, migrant labour exploitation.” (Case62)

	Recruitment practices
	“Workers were subjected to having identity papers taken, charged excessive recruitment fees and physical punishment.” (Case15)

	Working conditions
	“Some factories have been reported to be manufacturing rubber gloves exploiting workers, making them work excessive overtime of up to 160 hours a week in unsafe conditions.” (Case6)

	Supplier capability
	“Some suppliers were less advanced and are in the early stages of mapping their supply chains. Our Modern Slavery Committee will continue to work with these suppliers to improve their processes and procedures.” (Case35)

	Supplier motivation
	“Suppliers with high-risk categorisation did not intend to implement prequalification processes or training to suppliers.” (Case10)

	Supplier code of conduct
	“Under the Supplier Code of Conduct, suppliers are expected to proactively identify, address and report on risks of modern slavery.” (Case32)

	Governing committees
	“Our Modern Slavery Committee maps the supply chain and completes an updated assessment…to identify risks of modern slavery.” (Case31)

	Risk assessment 
	“Through the modern slavery surveys sent to suppliers [we are] investigating further if any responses are not meeting the standard.” (Case18)

	Risk remediation 
	“We have a whistle-blower policy through which we encourage and expect our employees and contractors to report concerns.” (Case31)

	Information-sharing technology
	“Utilising EcoVadis data, such as country risk and human rights risk scores, a shortlist of PPE suppliers was invited to share findings.” (Case20)

	Supplier collaboration
	“All stakeholders are encouraged to identify risks, raise concerns, and share open learnings to ensure that we come together.” (Case18)

	Joint decision-making
	“Fostering open and transparent supplier relationships which encourage meaningful change through remediation.” (Case4)

	Supplier education and training
	“To ensure transparency, our local teams personally interact with and visit our suppliers to understand and evaluate their operations.” (Case29)

	Joint resources-provision
	“The suppliers are provided with tools and resources to develop their modern slavery risk management system.” (Case69)

	Information asymmetry
	“The lack of transparency in working arrangements, means we have less clarity around the conditions they are working under.” (Case16)

	Geographical distance
	“Some risk areas include labour practices in offshore manufacturing facilities, which are located in South-East Asia.” (Case44)

	Multi-tier supply chains
	“There are multi-tiered complex supply chains, and it is difficult to gain visibility several layers down into the overseas sub-contractors.” (Case66)

	Product variety
	“Our items have multiple components which can be difficult to determine the source of origin.” (Case64)

	Production efficiency
	“We needed to rapidly upscale operational capabilities by employing additional staff in short time periods, via labour hire firms.” (Case62)

	Outsourcing practice
	“Our contracted suppliers were unable to supply many products, leading us to source from outside.” (Case50)

	Organisation values
	“Our approach to modern slavery builds upon our values, including our Procurement Policy and Supplier Code of Conduct.” (Case35)

	Employee education and training
	“Undertake modern slavery training program for key supply chain personnel to identify victims and embed them into inductions.” (Case50)

	Process evaluation
	“For the next reporting period, we will conduct a survey to assess the effectiveness of our modern slavery risk management.” (Case15)

	Future-oriented steps
	“[We] will continue to review and improve practices to identify and eliminate modern slavery or human trafficking.” (Case8)



