Supplementary Materials
Table S1. Mapping of survey items to OVAMI dimensions (Stages, Methods, Responses)
	Dimension
	Item codes
	Coding
	Notes

	Stages
	p1[1]–p1[4]
	0 = not considered, 1 = considered
	Four stages of employee lifecycle

	Methods
	p4[1]–p4[7]
	0 = not used, 1 = used
	Seven assessment methods

	Responses
	p8[1]–p8[4], p9
	0 = not used, 1 = used
	Five responses including exit interview


Source: Author’s own elaboration based on survey data (valid N = 104).
Table S2. Handling of missing values and recoding
	Variable (dimension)
	Item codes
	Excluded/Missing cases (N)
	Treatment
	Valid N
	Notes

	Stages
	p1[1]–p1[4]
	10
	Listwise deletion
	94
	4 lifecycle stages, binary coding

	Methods
	p4[1]–p4[7]
	6
	Listwise deletion
	98
	7 assessment methods, binary coding

	Responses
	p8[1]–p8[4], p9
	10
	Listwise deletion; p9 >1 → recoded to 1
	94
	5 response items, including exit interview

	Ownership (special cases)
	m3 (Universities), non-profits, cooperatives
	7
	Excluded from private/public comparison
	97
	Included in raw data but excluded from benchmarks


Source: Author’s own elaboration based on survey data (valid N = 104).
Table S3. Robustness checks: Spearman’s rho correlations
	Correlation pair
	Spearman’s rho
	            p
	Valid N

	Stages – Methods
	0.459
	< .001
	94

	Stages – Responses
	0.477
	< .001
	94

	Methods – Responses
	0.490
	< .001
	98

	Stages – OVAMI total
	0.794
	< .001
	94

	Methods – OVAMI total
	0.812
	< .001
	98

	Responses – OVAMI total
	0.839
	< .001
	94


Source: Author’s own elaboration based on survey data (valid N = 104).
Table S4. Sector classification and mapping rules
	Original category (survey/Excel)
	Grouped sector (analysis)

	Manufacturing
	Manufacturing & Construction

	Construction
	Manufacturing & Construction

	Logistics
	Logistics, Transport & Trade

	Transport
	Logistics, Transport & Trade

	Trade
	Logistics, Transport & Trade

	IT
	IT & Professional Services

	Professional Services
	IT & Professional Services

	Education
	Education & Healthcare

	Healthcare
	Education & Healthcare


Source: Author’s own elaboration based on survey data (valid N = 104).

