APPENDIX A: VIGNETTE DESCRIPTION
Text layout is condensed from the original vignette. Differences between experimental conditions available in tabular format and differences between the two samples are highlighted through italics headings. 
Managers’ sample:
You work in the Centralised Procurement Department (CPD) for the West Region Hospital Network, which consists of multiple hospitals and health centres. CPD is responsible for procurement, logistics, and material management services for all hospitals and health centres operating within the network. The main goal of the CPD is to achieve cost savings through centralising the procurement of medical supplies and devices in the West Region Hospital Network.
------
Medical professionals’ sample:
You work in the cardiology department at a hospital within the publicly funded West Region Hospital Network. You are also the member of the West Purchasing Committee (WPC), which consists of medical professionals from hospitals and health centres throughout the network. The WPC is a joint committee responsible for reviewing procurement tenders and contracts for the entire network. The main goal of the WPC is to achieve cost savings on medical supplies and devices for the West Region Hospital Network. 
--------
The West Region Hospital Network is publicly funded. As such, no resident living in the West Region pays directly for care provided by hospitals and health centers within the network. 
Task
You are tasked to lead the renewal of a supply contract for cardiac implantable electronic devices (CIEDs), commonly referred to as pacemakers. You have narrowed your choices down to two options (they will be presented in detail on the next pages). Your task is to decide which option the West Region Hospital Network should procure. 
Briefly on pacemakers
The primary purpose of a pacemaker is to maintain an adequate heart rate of a patient. A pacemaker is implanted under patient’s skin, which is a relatively straightforward procedure, lasting approximately one hour. However, the implanting procedure carries a risk of a post-operation infection, which some patients develop due to various reasons. An infection typically leads to an extended care period but can also lead to the death of the patient.
	 Incentive treatment 
	Control 

	CPD [WDC] has an internal bonus system and you are entitled a personal bonus based on how much money you save from the pacemaker supply contract renewal. The bonus is equivalent of 1% of the achieved savings in purchasing prices compared to the previous contract. For example, each £100,000 saved during the contract renewal will result in a personal bonus of £1,000.
	NaN




Product options
You have narrowed the options to the following two offers from an existing supplier for a fixed quantity of 1,000 pacemakers:
· Option #1 Standard pacemaker: meets medical and quality requirements that the industry follows for pacemaker.
· Option #2 Enveloped pacemaker: meets the same medical and quality requirements as Option #1 with an additional antibacterial envelope claimed to reduce the risk of post-operation infection. 
Apart from the antibacterial envelope in Option #2, the products are identical and manufactured by the same company. Hence, there is no difference in any immediate medical costs between the two options. However, in the event of a post-operation infection, additional medical costs are incurred by the hospital.
	Risk sharing treatment 
	Control 

	Risk sharing contract
The manufacturer has a high level of confidence in their envelope technology and is therefore willing to sign a risk-sharing contract as part of Option #2-This risk-sharing contract stipulates that if the enveloped pacemaker is chosen and an infection occurs, the manufacturer will cover 50% of the additional medical costs caused by the infection.
	NaN


 
Table 1. Overall costs (in English pounds) and infection considerations for both pacemaker options with cost comparisons to a previous contract.
	 
	Option #1: Standard pacemaker
	Option #2: Enveloped pacemaker

	Pacemaker cost per one unit
	2,200
	3,000

	Cost for 1,000 units
	2,200,000
	3,000,000

	Net change from the previous contract
	-100,000
	+700,000

	Estimated infection rate
	1.2%
	0.7%

	Estimated infection-related additional medical costs with given infection rate per 1,000 patients
	240,000
	140,000 
 ([Risk sharing treatment] Costs shared 50-50 between the manufacturer and the hospital) 

	Estimated infection-related deaths with given infection rate per 1,000 patients
	2.4
	1.4


 





Information sources 
The device costs are based on the manufacturer’s quotation for 1,000 pacemakers. If needed, additional devices can be purchased at the same unit price. Medical costs associated with infections were received from the West Region hospitals and are based on average costs from the past five years (accounting for inflation).

	Evidence treatment
	Control

	The estimates for infection rates were received from the pacemaker manufacturer and are based on a global randomized controlled trial (RCT) conducted in multiple hospitals.
	The estimates for infection rates were received from the pacemaker manufacturer and are based on a small-scale clinical trial conducted in a major hospital.



