Appendix B - Interview protocol

Introduction: 
My research focuses on the evolving landscape of contracting for social care services in the Netherlands, particularly following the decentralization from central government to municipalities. Over time, we've observed significant shifts in how municipalities approach contracting.
Initially, many municipalities favored traditional public contracting methods. However, we've documented a notable transition, with some opting for the open house approach and then oscillating between these models. Notably, since the onset of the COVID-19 pandemic, a discernible trend has emerged: larger municipalities leaning towards public contracting for its perceived reliability and establishment of robust trust-based relationships. Conversely, smaller municipalities often embrace open house procedures, driven either by limited local suppliers or a strategic intent to attract a broader array of suppliers.
In this study, we aim to explore three primary facets: firstly, the motivations guiding municipalities in their contracting decisions; secondly, the objectives they seek to achieve through these contracts; and thirdly, the broader impacts on both local and regional markets. We also intend to take a broader view of the national market dynamics.
To delve deeper into these aspects, we are conducting three rounds of interviews. The first round engages municipal officials responsible for procurement decisions. The second round involves discussions with local and national suppliers, gaining insights from their perspectives. Lastly, the third round features conversations with experts, including consultants with extensive experience across various municipalities, individuals with backgrounds in both public sector roles and supplier positions, and those who offer a holistic, national-level perspective.

Market Stewarding Intentions and Opportunities: An analysis of contracting for social care services in the Netherlands.

Scope: Youth and adult social care services
Target audience: Municipalities
Interview questions

Supplier base:
1. How would you characterize the geographic distribution of your supplier base: national, regional, or international?
Motivation for change:
2. What were your motivations for changing contracting methods?
3. What challenges did your municipality face during the transition to new contracting methods, and how were these challenges addressed? 
Impact of change on your market:
4. What are the impact(s) of change on your municipality and suppliers?
· On a more general aspect?
· Do you change your contracting methods expecting impact on local/regional market? 
· How do you evaluate success or effectiveness?
· Zooming in on your recent contracting, can you provide examples of specific outcomes or improvements achieved as a result of changing contracting methods?
Impact of change on the national market:
5. What is your understanding of the national contracting setting, and how does what you do fit in this national context?
6. Do you consider the (expected) impact beyond your own region when selecting your contracting methods? If yes, what are the expected impacts you focus on?
[bookmark: _Hlk164750351]State of the market:
7. How would you describe the current state of the supplier market and its alignment with your municipality's long-term needs? 
8. How do your contracting decisions align with market trends and dynamics? 
9. To what extent do market conditions influence your decision-making process when updating contracting methods?
Additional questions:
10. Questions about specific contracts: from our dataset, we saw that a few contracts should soon be renegotiated (XXX). Are you planning on changing your contracting method too? 
11. Are there any lessons learned from the implementation of new contracting methods that you would like to share with other municipalities or organizations?

Market Stewarding Intentions and Opportunities: An analysis of contracting for social care services in the Netherlands.

Scope: Youth and adult social care services
Target audience: experts social care market
Interview questions

Introduction
1. Can you briefly describe your past experiences:
· Names of municipalities you have worked with in the past/present
· Your experience in term of consulting/contracting/..
· Zooming in on your experience: did you notice contrasting changes between municipalities? Any point of convergence between municipalities?
Supplier base:
2. How would you characterize the typical geographic distribution of supplier bases in the social care sector? Are they primarily national, regional, or international?
Motivation for change:
3. What overarching strategies have you observed municipalities employ when it comes to selecting and implementing contracting methods in the social care sector?
· What are some common motivations you've observed among municipalities for changing their contracting methods in the social care sector? Any outliers?
4. Can you explain some of the challenges municipalities typically face during the transition to new contracting methods? How have these challenges been addressed effectively in your experience?
Impact of change on your market:
5. How do you perceive the effects on both municipalities and suppliers in the social care market? 
· Do you anticipate these changes to have ripple effects beyond the local or regional level? E.g. on competition level
· Balance the need for continuity and stability in service provision with the desire to foster innovation?
· How do you/municipalities measure success or effectiveness in this context?
Impact of change beyond municipality’s market:
6. What is the current state of the national contracting landscape in the social care sector? How do the strategies employed by individual municipalities fit into this broader national context?
7. When advising municipalities on contracting methods, do you consider the potential impact beyond their own region? If so, what specific impacts do you focus on and why?

State of the market:
8. How do you perceive the current state of the supplier market in the social care sector, and to what extent do you believe market conditions influence municipalities' decision-making processes when updating their contracting methods? 
9. What emerging trends or developments do you anticipate shaping the future landscape of contracting methods in the social care sector? how do municipalities typically align their contracting decisions with market trends and dynamics?Top of Form

Market Stewarding Intentions and Opportunities: An analysis of contracting for social care services in the Netherlands.

Scope: Youth and adult social care services
Target audience: suppliers social care market
Interview questions

Introduction
1. Can you briefly describe your past experiences:
· Names of municipalities you have worked with in the past/present (singular municipalities, regional consortium, spread around the Netherlands, …)
· The type of services you mainly focus on
· Zooming in on your experience: did you notice contrasting changes between municipalities? Any point of convergence between municipalities?

Supplier Perspective:
2. Can you provide insights into the geographic distribution of your clientele? Do you predominantly serve municipalities at a national, regional, or international level?

Municipalities’ Change in Contracting Methods: 
3. Have you observed any changes in contracting practices since devolution, such as transitioning from Open House to Public Procurement or vice versa, and how has this impacted your approach to contracting with municipalities?
4. During the transition period to new contracting methods, what notable challenges did you encounter as a supplier, and how were these hurdles overcome?

Impact of Change on Market Dynamics: 
5.  How have the changes in contracting methods influenced your interactions with municipalities and other suppliers on a broader scale?
· In a broader perspective, how do you perceive the impact of these changes on the market dynamics?
· Do you strategically modify your approach to contracting methods with the anticipation of affecting the local or regional market?
· When assessing the success or effectiveness of these changes, what criteria do you employ?
· Could you provide specific instances or examples of tangible outcomes or enhancements resulting from the adoption of new contracting methods in recent dealings?

Impact of Change on the National Market: 
6. What is your understanding of the national contracting landscape, and how does your involvement align within this broader context?
7. When making decisions regarding contracting methods, do you take into account the potential ripple effects beyond your immediate region? If so, what specific impacts do you prioritize?

State of the Supplier Market: 
8.  How would you characterize the current condition of the supplier market in relation to its alignment with the long-term needs of municipalities?
9. In what ways do your choices regarding contracting methods reflect or adapt to ongoing trends and fluctuations within the supplier market?
10. To what extent do external market conditions influence your decision-making process when it comes to updating or revising contracting methods?

Additional Insights: 
11. Are there any valuable insights or lessons learned from the implementation of new contracting methods that you believe would be beneficial to share with other municipalities or organizations? If so, could you elaborate on these?

