Online Appendix: Interview Protocol

1. Background Questions
1) What are your primary responsibilities within the company?
2) Could you please introduce your company's background, main business, number of employees, and revenue? 
2. Crises and Challenges Faced by the Company
3) Given the current macroeconomic situation, what are the primary challenges your company is facing?
4) What were the main challenges you faced in past business operations, even during favorable economic conditions?
5) Do you perceive a sense of crisis? If so, what type of crisis is it (e.g., internal or external)?
6) Have you ever perceived any potential crises, both internal and external?
7) Do you view Artificial Intelligence (AI) as primarily an opportunity or a crisis for your business?
3. Decision-making During a Crisis
8) When a crisis occurs, how does your company typically make decisions? How is the crisis perceived internally, and are potential opportunities considered during this time? Does the company prioritize long-term or short-term goals during a crisis?
9) When balancing these objectives, does the company tend to prioritize survival or development? How are these decisions made, and what are the key factors or references considered?
10) In a crisis, are managers and decision-makers more sensitive to time-related factors or technology-related factors?
4. Innovation Activities During a Crisis
11) What factors typically influence your company's innovative activities during a crisis? Does the company's resource situation affect its perception of the crisis itself?
12) What kinds of innovation tend to emerge during a crisis, and what different types of crises lead to specific innovative responses? To overcome a crisis, would your company typically choose to refine existing products or embark on developing entirely new products (or a new technological paradigm)?
13) Following a crisis, what factors tend to inhibit the company's innovative efforts?
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