Appendix B – Interview topic guide
Interview topic guide for interviews done in Round 1
Note: This interview guide was originally developed in Dutch, the spoken language during the interviews for the case studies, and subsequently translated into English

Introduction and informed consent interviewee
· Briefly explain the purpose of the study and obtain informed consent.
· Confirm permission to record the interview and ensure confidentiality.

INTERVIEW TOPICS
Project background
· Could you please describe the project in general terms?
· What is the overall aim or purpose of the project?
· How did the initial idea for the project originate?

Technology characteristics
· Was the technology used in this project entirely new or already well established (“mature”)?
·  To what extent did the project involve customisation versus using a standard solution?
· Standard product: may be perceived as too generic or inflexible.
· Customised solution: can better meet user needs but is typically more costly.
· What is the general technological knowledge level of the intended users?
·  Was it easy for them to adopt this technology? Why or why not?
· Did user familiarity (or lack thereof) influence the implementation process?
· If adoption was initially challenging, has this improved over time? How?

Stakeholders and roles
· Which key parties, organisations, or individuals were involved at the start of the project?
· Why were these specific actors included?
· What roles and responsibilities did each actor have?
· Were certain actors particularly influential? Why?
· Who bore primary responsibility for project success, and was this clearly defined from the outset?
· Did additional actors join during the course of the project?
· If so, who, when, and for what reasons?
Collaboration and communication
· How was communication between the various actors organised?
· How did the interactions and collaboration among stakeholders evolve throughout the project?

Success factors and challenges
· Which actions, decisions, or actors were important to the project’s success?
· Financial aspects
· Organisational adjustments
· Other relevant factors
· What measures or actions were necessary to ensure the project’s success?
· What would have been the likely consequences if the project had not succeeded?

User acceptance
· To what extent has the technology been accepted by end users?
· How is user acceptance assessed or measured?
· What factors explain a high or low level of acceptance?

Closing questions 
· Are there any additional remarks or reflections you would like to share about the project or its outcomes?
· Is there anything we have not discussed that you feel is important to mention?
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Interview topic guide for interviews done in Round 2
Note: This interview guide was originally developed in Dutch, the spoken language during the interviews for the case studies, and subsequently translated into English

Introduction and informed consent interviewee
· Can you briefly describe your role in the hospital?
· How are you involved with digital technologies or digital care solutions in your organisation?

INTERVIEW TOPICS
Technology and implementation context
· Can you describe a digital technology that has recently been implemented in your organisation?
· What was the main goal of introducing this technology?
· Which stakeholders were involved in the implementation process?

Roles in the implementation
· During the implementation, were there specific individuals who played an important role in engaging or convincing others?
· What kind of people were these?

Validation of boundary-spanning roles
Clinical Champion
· In some implementations, physicians or nurses actively promote the clinical value of a technology among peers.
· Does such a role exist in your organisation?

Process Champion
· Are there individuals responsible for organising new workflows around the digital technology?


Experience Champion
· Are positive experiences from patients or healthcare professionals used to encourage others to adopt the technology?

Internal Advocate
· Are there individuals who actively promote the technology within the hospital leadership or management?

External Advocate
· Are there people who engage with external stakeholders such as regulators, insurers, or partner organisations?

Translator
· Are there individuals who translate strategic goals into practical actions for clinicians and staff?

Bridge Builder
· Are there individuals who actively facilitate collaboration between organisations?

Support for these roles
· What helps individuals perform these roles successfully?
· What barriers make it difficult to perform these roles?

Organisation and governance
· Are these roles formally defined or do they emerge informally?
· Would it be beneficial to define these roles more explicitly in implementation projects?
· How could organisations better support individuals in these roles?

Impact on stakeholder engagement
· In your opinion, how do these roles influence engagement of different stakeholders?
· Which role has the largest impact on successful technology implementation?
Reflection
· If you could give one recommendation to hospitals implementing digital technologies, what would it be?
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