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	Introduction
	· Presentation of the research team, research motivations, and objectives
· Confidentiality, research consent, and permission for recording

	Interviewee general information
	· Could you describe your role, responsibilities, and years of experience within the organization? 

	Company information
	· Could you describe the company’s history?
· What are the size, turnover, and annual sales volume?
· What is the competitive strategy of the company?
· How is the company positioned in the wine market? What is the brand awareness?
· How relevant is the export on the total turnover?
· Could you provide a description of the company’s operations?
· Who are your main customers/suppliers and where are they located?
· Can you describe your company product portfolio and the price segments of your wines?
· What are the main distribution and selling channels used by the company?
· What are the wines involved in the blockchain project?
· How are these wines positioned in the market in terms of price segment?
· How important is it for the company to assure process transparency to final consumers?
· How important is it for the company to prevent fraudulent practices such as re-labeling, fake labels, and re-filling?

	Blockchain system characteristics
	· On which BC is the adopted system based? What are its main characteristics?
· What are the reasons which led your company to BC adoption?
· What are the expected results?
· Could you describe the implementation process, the processes involved, the required changes in the current activities, roles, responsibilities, etc.?
· What costs has the company incurred to implement and maintain the BC system?
· How long did it take to implement the BC system?
· Have you faced particular implementation hurdles or other types of difficulties?
· What types of information does the company save on BC?
· Who is responsible for data-entry?
· How are data uploaded on BC?
· How can data veracity be assured? Is there any type of control over the gathered data?
· Is there a time interval between the occurrence of an event and the moment when data are recorded? In case, where are the data temporarily recorded? 
· What type of information is accessible by the customer?
· How is each product linked to the related information saved on BC?
· How can customers have access to information saved on BC?
· How is information presented to costumers?
· Is information detailed at the lot or at the single product level?

	Personal questions
	· What do you think about the future development of BC in the wine industry?
· Do you have any other remarks or questions?
· Could you provide us additional documentation related to the project?



