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SUPPLEMENTARY MATERIAL 5
Interview Protocol (Note: Important Questions are in Boldface)

	1
	Introductory questions to better understand the characteristics of the company and its strategic goals

	
	
- What is the core business of the company?
- Who are your main customers? 
- What is your role in the organization? How long have you been in this role? What are your main responsibilities?
- How many employees do you have? How many of them are involved in raw materials sourcing decisions?
- What is the strategic objective of the company? (premium quality products, cheap products, flexibility to customers in the offered products, lead times?) 


	2
	The types of raw materials procured and their strategic importance to the firm

	
	
- How many tons of raw materials do you buy yearly? 
- How much of the final cost of goods sold depends on the cost of raw materials?
- What is your days-on-hand inventory capacity for raw materials? 
- What is the key characteristic you look for when purchasing raw materials? (Timeliness, minimum cost, quality, the flexibility of the suppliers?) How does it depend on the different raw materials?
- Which characteristics do you use to assess the strategic/critical importance of a raw material for your company? (How indispensable is it? Its disruption potential? Its total cost?)
- To what extent does your purchasing strategy change for those raw materials that you need to buy in very concentrated global markets? (e.g., in the case of soy, where there are only a few suppliers worldwide) – to verify the existence of supplier dominance.
- Are there any governmental initiatives in place that help or hinder companies in your sector with the procurement of strategic raw materials? (tariffs, trade deals, sanctions to potential sellers?)
- To what extent do you suffer from resource nationalism initiatives? 


	3
	Procurement strategies

	
	
- Once you have assessed a risk and you believe the risk is clear: How do you prepare for it? Which tools and mechanisms do you use? Financial hedging, inventory buffering? Do you employ future contracts? Are future contracts available for your most critical raw materials? 
- How did your company deal with the potential supply disruptions in procurement coming from COVID-19? How long did it take your company to adapt to the new scenario?
- In case your company has been impacted by the effects of the Ukrainian war, how did you prepare the procurement for it?
- How did your company assess the potential disruptions in procurement coming from it?
- Did the company understand the true repercussions of the situation, if not, how should the warning have been different?
- How did you adapt to this new scenario? 

	4
	Conclusion of interview


Source(s): Authors’ own creation

