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Research Objective 1: What role do line managers play in promoting workplace mental health within NGOs?
1. Please describe your understanding of workplace mental health within an NGO setting?
2. How do you stay informed about mental health resources?
3. How do you ensure your team is aware of mental health resources provided by your organisation?
4. In your opinion, what practices best support employee’s mental health in the workplace?
5. What steps do you take when you notice an employee is struggling with their mental health?

Research Objective 2: How are line managers equipped to support workplace mental health?
1. Please outline your experiences of any mental health training you may have received?
2. Explain the type of mental health policies that you may have in your organisation?   
3. How do you approach difficult conversations about mental health with your team members?
4. What type of support, if any, do you receive from senior management or HR when addressing mental health issues in the workplace?
5. How do you assess your own preparedness to handle mental health issues in the workplace?
Research Objective 3: As a line manager what is your opinion of workplace mental health initiatives on employee mental health?
1. What mental health initiatives has your organisation implemented?
2. Can you provide specific examples of how a particular mental health initiative has positively impacted your team?
3. What challenges have you faced in implementing mental health initiatives within your team?
4. What changes have you observed in employee behaviour, productivity and overall well-being since the implementation of mental health initiatives?
5. In your opinion what are the gaps or areas for improvement do you see in the current mental health initiatives?
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