Guest editorial: Emotions in the  Cuesteditorial
digitalised workplace

Introduction 1677
While during the past couple of decades we have witnessed an affective revolution on
emotions within the work and organisational context (Barsade et al, 2003; Ashkanasy and
Dorris, 2017), research into the role played by emotions in the digitalised workplaces, that is,
workplaces that are highly dependent on and/or enabled by digital technologies for their
effective functioning, has remained scarce. With increased digitalisation being put to test
owing to the recent COVID-19 pandemic and enforced remote work (Waizenegger et al., 2020
Razmerita et al., 2021), there is a pressing need to explore the ways in which emotions emerge,
are expressed, articulated and shared within the context of the digitalised workplace.
Emotions, defined as a transient state constructed on the spot based on bodily sensations,
events and situations in the environment (Barrett, 2016), with an inherent action tendency
(Frijda, 2007), are functional and critical for individuals for interpreting and navigating their
surroundings (Lazarus, 1991). They are seen as being highly contextual, triggered, fuelled
and shaped by the situation in which the individual finds him/herself, with important
implications in a digitalised workplace.

The link between emotions and digitalisation was first recognised by Fineman et al (2007),
who called for research to explore how emotions are constructed, modified or supressed
within the virtual environment. Since then, the “virtual” has advanced in different and
unprecedented ways. In 2006, Facebook was opened to all users, and in 2007, the first iPhone
was introduced. From 2008-2010 the use of social media and smartphones developed from
early adopters to mass market take up, resulting in what is now more than 10 years of
experience with these solutions as part of everyone’s private and professional environment.
Furthermore, in the era of ubiquitous computing new technologies also blend the digital and
physical (e.g. use of GPS or sensors) with potential disruptive and unknown effects on work
and employment in organisations (Cascio and Montealegre, 2016). The digital space is also
more fluid now than before, where digital applications and devices are used across the
boundaries of work and personal lives, whilst digital platforms connect people professionally
across organisational boundaries (Yoo, 2010).

Historically, it is also worth noting that Trist and Bamforth already in 1951 had
demonstrated and advocated the role of psychological well-being in the introduction of new
technology at work, a perspective that has also been inherent to the socio-technical
perspective promoted by the Tavistock Institute of Human Relations (Burnes and Cooke,
2012). At the same time, recent contributions to the information systems (IS) literature warns
that humanistic objectives have been lost of sight in recent years (Sarker et al, 2019). Hence, at
this point in time there is a particular need to re-address, and re-emphasise the role of
psychological factors, such as emotions, in the digitalised workplace. As noted by Fineman
et al. (2007, p. 556): “The research agenda is an exciting one, stretching from the micro
psychological, to the critical and sociological”. |

In what follows, we present relevant literature, including a literature review, on the topic,
with the aim being to shed light on the current state of research and identify research gaps.
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ITP We do this in order to understand the extent to which existing literature has studied emotions
356 within the digitally-enabled context or work. Following from this, we present the current
’ special issue and the chosen four papers and thereafter, a future research agenda on this topic.

State of research on emotions and digitalised workplaces
To understand what characterises current research in this field, we carried out a literature
1678 review guided by principles of a systematic review. We sought publications about emotions
in relation to the digital workplace since the previous special issue “Virtuality and emotions”
(Fineman et al, 2007). As the “digital or digitalised workplace” in itself is not a widely used
concept, we widened our scope to include search for “digital” together with “emotions”
followed by a qualitative review, reading titles and abstracts to select publications that
related to the workplace (see Figure 1).

Following an initial search with only limited results, the decision was made to include not
only “digital”, but also, “information systems” and “information technology”, and not only
“emotions”, but also, “affective”, “affect” and “feelings”. This led to a broader selection of
papers that captures research on the affective dimension in the digitalised workplace.

In step 1, we searched in Scopus for title, abstract or keywords for the “emotion/feeling/
affective”, or “affect” in title or keywords (affect is used as a general word in a substantial
number of abstracts for scientific papers), and “digital/information system/information
technology” with publication year 2008-2021. We then limited the search to journal papers
written in English (step 2). In step 3, we limited the scope to the areas of computer science, and
business and management. In order to ensure that we only included high quality papers in
our review, we extracted only those that were on the ABS 2021 list with three or four stars
within the areas of information management (INFOMAN) and organisation studies
(ORGSTUD) in step 4. Finally, in step 5, we sifted through the titles and abstracts of the
papers in step 4 to included papers that were within the scope of our review and this special
issue on the topic of emotions in the digital workplace. Please refer to Table 1 for a summary
of the number of papers in the five steps.

When analysing the final 33 papers, we read these in depth, exploring the methods
utilised, the theoretical framework and perspective on emotions as well as how the digitalised
workplace was conceptualised.

Workplace
Figure 1. Digital Emotions
Overview of the scope
of the literature review
Table 1. Database Step 1 Step 2 Step 3 Step 4 Step 5
Results of the literature
review Scopus 11,524 6,261 2,014 156 33
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Looking at the 33 papers included in the final selection and publication year, it would appear (Guest editorial
that there was a slight upward trend (see trendline in Figure 2) in terms of the number of
papers on the issue per year. In the period 2008-2012, zero to two papers were published per
year, whereas from 2013 onwards (with the exception of 2015 and 2017), there were three to
six papers on the issue.

It also emerged that of the 33 papers, 15 deal with IT implementation and use, eight relate
to IT security and compliance, four are about computer-mediated communication and social 1679
networking, two cover algorithmic management, and four cannot be easily categorised. In
Table 2 we explain the different categories and include examples.

Methodological approach in the selected papers

Methodologically, the majority of papers (71%) employed a quantitative approach, with
hypotheses that were tested with quantitative methods of data collection in order to develop
or support a theoretical model of how different factors affect each other, e.g. how emotional
constructs can contribute to explaining variance in IT use. One example of these quantitative
approaches is a highly cited paper from Beaudry and Pinsonneault (2010) that first involved
using interviews to develop measures, understand the context, identify key emotions and
explore reactions from users. These emotions were then tested using a structural model with
relationships between emotions, adaptation and use. Limitations are discussed in terms of
other emotions and how adaptation could be triggered in another organisational context, e.g.
where the new IT system is mandatory.

In around 29% of the papers, a qualitative approach was adopted using methods for data
collection that were contextual, often longitudinal, interpretivist and/or critical. For example,
Bhattacherjee et al. (2018) followed up the research by Beaudry and Pinsonneault to explore
users’ reactions to mandatory IT use. They utilised semi-structured interviews to study how
users perceived and responded to the new IT system throughout an eight-year period,
demonstrating a rich understanding of the process of coping over time, with one contribution
explaining how individuals may perceive the IT system as a threat and an opportunity at the
same time. Hence, with this approach it was possible to understand the interplay between
technology and human factors, not just relying on a social imperative perspective, as
suggested by Sarker et al. (2019). Also, while the majority of studies adopting a quantitative
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ITP

Category

Description

Example

35,6
IT implementation and
use

1680

IT security and
compliance

Computer-mediated
communication and social
networking

Algorithmic management

Other
Table 2.
Categories of topics
from publications from
the literature review

Studying emotions in initial adoption
and use and continuous and ongoing
use of different IT solutions

Studying the role of emotions in how
organisational members respond to
information security policies,
requirements, threats or opportunities
for abuse

How computer-mediated
communication and social networking
are used for emotional regulation and
expression, how this creates emotional
responses, which has further
consequences

Emotional responses as part of
exploring how workers in the
platform/gig economy deal with
algorithmic control and management
Emotions in inter-organisational
processes, sociomateriality and
working from home during the
COVID-19 pandemic

Introduction of an integrated suite of
applications in two banks and how
emotional reactions contribute to
predicting IT use (Beaudry and
Pinsonneault, 2010)

Introduction of a mandatory
computerised patient order entry
system in a hospital and how emotions
as part of user responses initially
emerge and may change over time
(Bhattacherjee ef al., 2018)
Information security requirements
contributing to stress and moral
disengagement as an emotional-
focussed coping response that
influences the intention to violate these
requirements (D’Arcy ef al., 2014)
How events, such as pay-cuts or
conflict, can create negative emotional
responses, thus contributing to
increasing the likelihood of employees
intending to carry out insider
computer abuse (Kim et al., 2016)
How emotional content is presented in
enterprise social media systems, and
how this is different depending on
status and gender (Reychav et al,
2019)

How help-desk workers individually
and as a group use the affordances of
communication media for emotional
regulation strategies, e.g. reducing or
delaying negativity exposure (Wang
et al., 2020)

How Uber drivers deal with “black
box” algorithmic control and
management, and how emotions are
part of this (Pignot, 2021)

Exploring how emotions can be a part
of sociomaterial theorising (Stein et al.,
2014)

The role of affect in hackathons
(Endrissat and Islam, 2021)

approach treated technology as a “black box”, a qualitative approach usually entailed a
functional perspective regarding technology. For example, using semi-structured interviews
to understand how the affordances of communication media support emotion regulation
strategies of IT help-desk workers (Wang et al., 2020).

In Figure 3, the different methods for data collection that have been used can be seen.
Again, it emerges that quantitative methods for data collection are the most widely used, with
surveys being the most common (42%). As for qualitative methods for data collection, it can
be seen that ethnography and observation have been deployed just as often as interviews,
and that 10%, in total, made use of digital data, e.g. Reychav et al (2019), who used SAP’s
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HANA Text Analysis to measure the sentiment in each message for a total of 29K messages (Guest editorial
from one organisation’s Enterprise Social Network (ESN), Yammer.

Perspectives on emotions in the selected papers
The review reveals several insights on the study of emotions in the extant literature. Out of
the 33 papers 14 deal with emotions somewhat indirectly. For instance, this has been through
integrating emotions into other frameworks, theories or concepts, such as organisational 1681
justice (Willison ef al, 2018), behavioural beliefs (Ortiz de Guinea et al, 2014), ethical
behaviour (Rahman et al, 2021) and social cognitive theory (Mogbel and Kock, 2018). In these
contexts, emotions are typically seen as an antecedent or moderator variables. In some of the
papers emotions do not emerge until the findings section. For instance, Bucher et al (2021)
focussed on anticipatory compliance and algorithmic management, but found that it is
important to keep emotions in check to avoid conflict and prompt positive ratings.
Further, in 11 of the 33 papers, the studies presented draw upon the stress and coping
framework by Lazarus and colleagues (i.e. Lazarus and Folkman, 1984). It is interesting that,
despite the papers referring to emotion, none of them cited his later work that focussed more
specifically on emotions (i.e. Lazarus, 1991, 2006) as a more fine-grained concept. The overall
theory by Lazarus and colleagues advocates a functional approach, whereby stress and
emotions are seen as adaptive and hence, rational from the point of view of the individual
experiencing them. The theory is also built on the premise of cognitive appraisal. Appraisal
theories define emotions as processes, rather than states with appraisal thus being considered
a process that detects and assesses the significance of the environment for well-being.
Appraisal is inherently transactional as it involves an interaction between the event and the
appraiser. According to appraisal theories of emotion, thinking (a cognitive evaluation) must
occur first before experiencing emotions. The sequence of an emotional process or episode
first involves a stimulus, followed by thought (cognition), which leads to the simultaneous
experience of a physiological response involving emotion and action readiness. The emotion
process is considered continuous and recursive, whereby changes in one component may give
feedback to others. This may, in turn, lead to changes in appraisal and as a consequence,
several emotional episodes may run in parallel. The coping framework by Lazarus and
Folkman implies the two strategies of problem-focussed vs. emotion-focussed coping. The
former refers to handling the underlying problem, whereas the latter pertains to regulating
the emotional response to a problem. For the abovementioned 11 papers, the stress, emotions
and coping framework by Lazarus and colleagues was typically adopted to explore how
individuals respond to, and regulate their responses, in relation to technology. For instance,
Zhao et al. (2020) looked at how employees regulate stress to deal with technology and become
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Figure 3.
Methods for data
collection in the 33

Experiment papers
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ITP more productive at work, whilst Ding (2018) investigated how emotions determine continued

356 IT use. Ortiz de Guinea (2016), on the other hand, examined how individuals cope with

’ negative events once new technology has been adopted and is being used, whereas D’Arcy

et al. (2014) looked at the ways of coping that can alleviate stressful information security

requirements. Beaudry and Pinsonneault (2010) drew upon the theoretical framework by

Lazarus and colleagues to develop a framework that classifies emotions and predict user

1682 reactions and IT use. They combined the dimensions of primary and secondary appraisal

(opportunity vs. threat and perceived control vs. perceived lack of control) to group emotions

into four distinct classes: achievement emotions, challenge emotions, loss emotions and
deterrence emotions.

It was also found that five of the 33 papers leaned more towards social constructionist
perspectives on emotion that postulates that emotions are shaped by culture and society. The
functional significance of emotional responses is assumed to be found within the
sociocultural system. Several referred to the work by Hochschield on emotional labour
(Hochschild, 2012). For example, Stein et al (2014), viewed emotions as relational from a
sociomaterial point of view and referred to affective spaces and emotionologies. Reychav et al.
(2019), on the other hand, situated emotion in the context of gender and status, referring to
different social norms for emotional expression for men and women in social media.

The final four papers refer to affective events theory (Ormond et al, 2019), the affective
response model (Zhang, 2013; Agogo and Hess, 2018) and emotions as integrated in a NeurolS
framework (vom Brocke et al., 2020). The notion of affect and affective events theory builds on
the assumption that body and brain activity lead to emotions. That is, emotions emerge
because of the brain’s creation of the meaning of bodily sensations in relation to situation and
events in the world (Barrett, 2016). The circumplex model (Russell and Barrett, 1999),
referenced in these papers, implies there are two broader categories of affective features,
namely valence and arousal, which are considered as being the building blocks of instances of
emotion. This implies that affect is not an emotion as such, but rather, a general sense of
feeling, which is experienced throughout the day (e.g. feeling “dragged out” or “cranky”).
“Valence” refers to directionality, or how pleasant or unpleasant ones feels, whereas “arousal”
describes how strongly one experiences something, e.g. feeling calm vs. being agitated.
Emotions are seen as being psychologically constructed by the individual, based on these
building blocks, whilst the surrounding context also plays an important part in triggering,
fuelling and shaping emotions, partly through behaviour.

Perspectives on digitalised workplaces in the selected papers
Digital technologies enable organisations to reshape workplaces, offering opportunities for
transforming how and where their employees work, how they connect and interact with each
other and their clients, thus resulting in the popularity and spread of digitalised workplaces.
Digitalisation is, thus, a pervasive characteristic of this type of workplace. Meske and Junglas
(2020) have described this type of workplace transformation as “a phenomenon of new
technologies causing significant changes to a variety of work-related aspects” (p. 1). The
changes, according to these researchers, are profound, as they include different ways in how
employees carry out their tasks and in how they interact with each other, and with other
organisational members ultimately contributing to transforming the workplace experience.
Of the selected papers, only a limited number made an explicit reference to, and a
deliberate attempt to define and conceptualise the digitalised workplace, thereby identifying
key characteristics as well as the opportunities and challenges this provides. It is notable from
these few works, that, despite being digitally dependent and enabled, this workplace is not
just a technological phenomenon, but rather, an organisational one that encompasses a
supporting culture and identity. This is supported by Dery et al.’s conceptualisation of digital
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workplaces as “the physical, cultural and digital arrangements that simplify working life in  Guest editorial
complex, dynamic and often unstructured working environments” (Dery et al.,, 2017, p. 136).

Hence, there needs to be strong management and wide organisational support to this end for

this to be sustainable. According to Dery ef al. (2017), effective digital workplaces are

characterised by employee connectedness and responsive leadership. Connectedness refers

to the situation where employees have the opportunity to engage with each other as well as

with customers and other business partners; exchanging information and knowledge and 1683
creating new ideas. Responsive leadership requires a keen focus on employees’ experiences in
the organisation, with this, thus, becoming a priority. Chamakiotis et a/. (2021), with particular
reference to the pandemic, similarly argue that leadership in the digital workplace needs to
give priority to employees’ well-being, as well as devising ways for developing trust and
engagement in the virtual setting.

Table 2, which categorises the thematic areas of the selected papers in our review, has
shown that researchers’ interests in these types of workplaces are varied and diverse. Studies
have focussed on different aspects, giving emphasis to the role of information and
communication technologies (ICTs) in the functioning of the workplace (e.g. Ortiz de Guinea
and Webster, 2013), different types of IT professionals and IT-dependent workers, such as
cybersecurity professionals (e.g.D’Arcy et al., 2014), IT staff (Wang et al,, 2020) or gig workers
(e.g. Pignot, 2021), the implications of the digitalised workplaces and/or the impact of specific
IT use on employees’ anxiety and technostress (e.g. Agogo and Hess, 2018; Elie-Dit-Cosaque
et al., 2011), feelings of violation (e.g. Lin et al,, 2018) and well-being (e.g. Abelsen et al., 2021).
Other studies have examined digitally-enabled work spaces, such as hackathons (e.g.
Endrissat and Islam, 2021) and enterprise social networks (e.g. Reychav et al, 2019).
Collectively, these studies confirm that digitalised workplaces, which comprise different
digital technologies and applications across diverse settings, provide a plethora of
opportunities to researchers to examine the processes and mechanisms through which
these workplaces function, the interactions within them as well as the impact they have on
individuals and organisations alike. This observation is reinforced with the current special
issue, which presents diverse sets of digitalised workplaces, different emotions experienced
and a range of approaches for studying these.

Papers in the current special issue

This Special Issue is aimed at advancing scholarly understanding of the ways in which
digitalised workplaces and emotions are interconnected. We invited researchers to engage
with this matter and to contribute towards enriching our knowledge in this emerging and
vital area of research. After a rigorous and intense review process, we selected four papers to
be published in this special issue. These are papers that have the strongest fit with the theme
of the special issue; they each speak to its core theme, whilst also bringing distinct
perspectives and diverse methodologies to the study of emotions, the interplay of interactions
between digital technologies and workplaces, the emotional experiences as well as the
emotional implications of these interactions.

Papers in this special issue include the following.

We begin with a paper by Wong, Solberg and Traavik, entitled “Individuals” fixed digital
mindset, internal human resource management (HRM) alignment and feelings of helplessness
in virtual teams’, which explores the implications of a fixed digital mindset on emotions. The
specific context of the study is that of a virtual team, consisting of individuals who are
geographically dispersed and communicate via information and communication
technologies, being treated as a form of a digitalised workspace. The study examines the
emotional impact of fixed digital mindset, the latter implying that technological ability and
organisational resources are unchanged. It is found that a fixed mindset contributes to
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ITP helplessness and that those with higher fixed digital mindset experience greater such
356 feelings.
’ The study by Gkinko and Elbanna, entitled “Open and Tolerant with Empathy: The Role
of Emotions in using Al-related chatbots in Digitalised Workplace”, focusses on a distinctive
Al tool, that of a chatbot, which is becoming increasingly popular in digitalised workplaces.
Unlike other information and communication systems, chatbots have learning capabilities,
1684 and therefore, their usage is key to their improvement and development in the organisation.
The paper is aimed at examining employees’ emotional experiences when using chatbots and
to provide insights into the impact of these on their usage. Using an in-depth case study
approach in a large financial organisation, the researchers show that the social presence of the
chatbot along with its learning capability contributes to positive emotions amongst
employees, such as excitement, hope and playfulness. However, negative emotions, such as
frustration, were experienced too, when the chatbot was found to get information wrong.
The findings also provide evidence of connective emotions of empathy, which is presented as
a distinct emotion linked to Al chatbot usage.

The study by Wang, entitled “Media Features and Communication Control in the
Digitalised Workplace: A Study about Regulating Negative Emotional Communication”,
begins with the recognition that digitalised workplaces experience an abundant of emotions,
some caused by the use of digital technologies and others by the people using these
technologies. She brings the case of IT help desk staff, who are constantly having to deal with
the negative emotions of I'T users, as well as the emotions of other I'T staff and their managers
in a stressful, and highly demanding work environment. Within this context, the researcher
examines the communication media features that could support regulating negative
emotional communication in the workplace and the process by which this happens. Through
a qualitative study, she examines how IT help desk staff utilise, sometimes proactively and
sometimes reactively, communication media features (such as message broadcasting,
message blocking and reprocessability) as ways for regulating negative emotions, thereby
reducing related negative consequences, such as stress and burnout.

Finally, for our special issue, we invited researchers to reflect on the subject of “emotions
in the digitalised workplace” within the COVID-19 context. The COVID-19 situation, with
lockdowns and workers obliged to work from home, has resulted in many finding themselves
working virtually. Whilst this may include the experience of working with new digital tools, it
can also involve the experience of working without the usual complementary face-to-face
interaction and physical closeness. With this in mind, we were interested in contributions that
explore the emotional experiences and implications of this experience. A study by Vidolov
has responded to this call. His article, entitled “Uncovering the affective affordances of video-
conferencing technologies”, draws on the theory of affordances to examine emotions within
the context of videoconferencing meetings during the enforced remote work context of the
COVID-19 pandemic. Using interviews and diaries, it is found that videoconferencing
systems afford different ways for navigating users’ emotional experiences. The concept of
affective affordances is introduced and it is argued that videoconferencing meetings have not
only enabled people to remain connected, but have also, become the medium through which
solidarity and compassion are achieved.

Developing an agenda for future research on emotions in the digitalised
workplaces

Our special issue has succeeded in covering some of the needed ground of helping in
providing understanding of the subject of emotions within the emerging digitalised
workplaces. Nevertheless, important areas for further research remain, which we
outline below.
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Linked to the COVID-19 pandemic and also, the acceleration of digital transformation in  Guest editorial
recent years, employees in many organisations are finding that their workplace is
increasingly becoming a digital environment. In pre-digital organisations that existed
before the digital economy, as opposed to born-digital organisations, adopting digital
technologies is often necessary in order to prevail and prosper (Chanias et al.,, 2019). Hence, the
experience of what now, in both cases, can be called a digitalised workplace, may,
nevertheless, differ. While contrasting these experiences would be interesting, there are also 1685
opportunities to study the experience of working in born-digital companies from an emotional
perspective. Twitter, for example, recently announced that workers would be allowed to work
from home indefinitely. Moreover, with core processes being digital, e.g. there being fully
digital interaction with customers, how are emotions dealt with and how do emotions
influence the work being carried out? Furthermore, in the process of adopting new digital
solutions and digital transformation programmes within the context of pre-digital
organisations, there is a need to understand how emotions are dealt with and what role
they play in the digital transition or transformation?

Leadership has been recognised as being vital for the success of digitalised workplaces
(Dery et al., 2017; Chamakiotis et al, 2021) and we would like to encourage more research in
this area. There is a lot of literature on affect and emotions in the leadership/management
literature, with affect and emotions having been found to be deeply intertwined with the
process of leading as well as leader and follower outcomes (Gooty et al, 2010). At the same
time there is a disproportionate interest in positive emotions, something which has been
addressed in the leadership literature (Rothman and Melwani, 2017) as well as in a previous
special issue on human relations (Lindebaum and Jordan, 2014). At the same time, there is a
body of literature on leaders within the online setting, such as virtual teams and online
communities, with an emphasis on effective e-leadership behaviour and practices (Johnson
et al., 2015). However, less is known about how emotions amongst leaders unfold in the
digitalised workspace and the impact of these on leadership behaviour. There is, therefore, an
opportunity for further research in this area with the potential to contribute to the literature
on emotions in leadership, when taking into account the implications of the digital workplace.

An increasing number of interactions take place online within organised spaces forming
communities, enabled by digital platforms, where dispersed, voluntary members, create
opportunities for innovative product design, knowledge creation, collaboration and learning
(Faraj et al.,, 2015). Knowledge exchange, coordination and emotional support are identified as
key communication purposes in online communities (Faraj ef al, 2016), whilst members’
identification and sense of belonging contribute to their sustainability (Panteli and Sivunen,
2019). Questions, therefore, need to be asked about the impact of these communities on the
emotional well-being of their members (both positive and negative) and the role of online
community leaders as well as members in providing emotional support. Furthermore, digital
platforms also enable work being organised differently, e.g. according to the principles from
the sharing economy (e.g. Uber) and microwork crowdsourcing (e.g. Amazon Mechanical
Turk) (Constantinides ef al, 2018; Panteli ef al, 2020). In these contexts, questions about
emotional well-being and influence are relevant, as workers can experience alienation,
invisibility and loneliness to a greater degree (e.g. Martin ef al, 2014).

Future research could also focus less on emotional responses to episodic I'T events, and the
ways in which emotions affect the uptake and adoption of new technology, as we are now
moving into an era of uubiquitous technology use. As technology blends into most aspects of
work and blurs the distinction between work and non-work, we need more research on the
ways in which emotions are affected by and influence, technology on an everyday basis. This
is following from the perspective that emotions are crucial for human information processing,
behaviour and adaptation (Lazarus, 1991). For instance, in our review we found some
research on the “dark side” of Al and algorithmic management in the gig economy, which
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ITP potentially associated with human alienation and burnout (e.g. Bucher ef al,, 2021) and thus,
356 we need more research on how this can be prevented. Whilst new work practices have been
’ made possible through technology (e.g. working from home, digital meetings, etc.), thereby
providing autonomy and flexibility, they may also lead to a sense of isolation and loneliness
(e.g. Abelsen et al., 2021). Hence, more research is needed on how to balance various activities
in the digital workplace for employees to thrive.
1686 Some of the papers in this review explore the role of coping in the digital workplace (e.g.
Stein et al., 2015). However, as the concept of coping is very much situated in theories of stress,
coping is a very broad category that includes the full range of behaviours an individual may
engage in during challenging circumstances. The concept of emotional regulation (Gross, 1998)
may, therefore, be better suited to capturing the more fine-grained ways in which individuals
engage with their emotions as they navigate the digital workplace. Emotional regulation refers
to the ways in which individuals influence the types of emotions they experience, when they
experience them as well as how these emotions are expressed and experienced on an everyday
basis. This may involve up-regulating or down-regulating aspects of both positive and
negative emotional episodes in conscious or unconscious ways. This is also something that has
been pointed at in a recent editor’'s comments in MIS Quarterly (Burton-Jones and Stein, 2021),
where they emphasise the role of emotional awareness as a skill to navigate traumatic and
emotionally significant events, such as COVID-19 and the ramifications of the pandemic for
work and life, in general. They refer to emotional awareness as the ways in which individuals
understand, describe and attend to their emotional experiences. A more complex
understanding of emotions will allow individuals to become better at adapting to their
circumstances, thereby broadening their repertoire of appropriate responses and behaviours.
An important avenue for future research would, therefore, be the exploration of the ways in
which emotional regulation or awareness may be taught as an intervention in order to help
individuals navigate the digital workplace, so as to be able to prevent or to deal with negative
consequences, such as alienation and burnout.

Methodologically, there are also opportunities. Whilst our special issue presents a mixture of
both quantitative and qualitative methods, as aforementioned, the majority of the existing
literature has relied on a positivist ontology and quantitative methods. This means that, despite
the frameworks utilised in the papers we reviewed (such as appraisal theory by Lazarus and
colleagues) having not assumed that emotions are fixed and intrinsic to the individual, the
authors have still, directly or indirectly, taken on essentialist assumptions, such that emotions
are seen as distinct and individual phenomena. Hence, more research is needed on the role of
emotions in social processes and communication. Furthermore, and following from essentialist
assumptions, it is taken for granted that emotions are easily accessible psychological states that
people are ready to report, in a pre-identified format, such as a survey or experiment. Hence, in
spite of some of the papers in this review, as well as in the special issue, having developed an
understanding that emotions are psychologically (Barrett, 2016) and/or socially (Hochscield,
2012) constructed, there is still shortage of empirical studies in the field focussing on lived
emotional experiences and how they are situated in the context of the digital workplace. In
particular, and considering the short-lived and dynamic nature of emotions, we need more
longitudinal studies, where informants are allowed to report and reflect upon, their emotions
closer to the real time in which they are experienced. One example could be a diary study (e.g.
Conway and Briner, 2002), aided by weekly or monthly prompts via email, text or social media
along with ongoing observation (e.g. Urban and Quinlan, 2014). An alternative could be to
extract digital data from communication and/or social media (e.g. Yammer) to observe
employees’ real time emotional experiences and expressions at work over time.

Last but not least, research is needed on gender differences in this area. Reychav ef al.
(2019) found that organisational pressures result in behaviour differences between men
and women. Notably, they differ in how they communicate with one another and in the ways
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in which they attempt to influence one another in enterprise social networks. With the Guest editorial
exception of this study, there is lack of research on the emotional differences amongst male
and female employees in digitalised workplaces.
It is our hope that this special issue serves as an inspiration for others to engage with
research that examines the interplay between emotions and digitalised workplaces.
More light needs to be shed on this important area that can impact either positively
or negatively on the functioning of digitalised workplaces depending on how it is 1687
managed.

Niki Panteli
Royal Holloway University of London, Egham, UK, and

Fay Giaver and Jostein Engesmo
Norwegian University of Science and Technology, Trondheim, Norway
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