Appendix F – The five single perspective accounts for the Course Registration (CR) Routine,
organised according to the originally proposed implementation phases by Leonardi and Barley (2010)
	
	1st single perspective account
	2nd single perspective account
	3rd single perspective account
	4th single perspective account
	5th single perspective account

	
	Perception
	Interpretation
	Appropriation
	Enactment
	Alignment

	Adoption Phase
	· [bookmark: _GoBack]The actors perceived that the self-enrolment function of the CMS was not supporting an existing policy.
· The actors also perceived that the students were not trustworthy enough to correctly apply the self-enrolment function of the CMS for the course registration. 
· The perception of constraints led to the discontinuation of the self-enrolment function.
	· Prior to the CMS, the Program Office manually implemented a class policy of the ABC school in their work routine. 
· As per the policy, the actors equally distributed academically competent and weak students into different sections of a class and manually enrolled them in the forthcoming semester.
· Based on the past experience and knowledge, the actors interpreted the self-enrolment function of the CMS to implement the class policy during the execution of the CR routine. 
	· The actors did not adopt the self-enrolment function.
· However, the actors appropriated the CMS in a way to manually enrol students in the courses in the forthcoming semester.
	· The actors (re)created a new ostensive aspect for the CR routine. 
· Following the revised ostensive aspect, the actors set aside the self-enrolment function of the CMS and manually registered every student in the courses in the CMS for the forthcoming semester. 
· This added extra manual actions to the work of the actors in the Program Office.
	· The self-enrolment function of the CMS was not aligned with an existing policy of the ABC school.
· The actors set aside the self-enrolment function of the CMS and manually (re)aligned the CMS with the policy of the school.
· The adoption decision (re)configured the role of the actors in the Program Office by shifting the workload of the course registration from the students to the Program Office.


	Use Phase
	· During the execution of the CR routine the Program Coordinator perceived the CMS pre-requisite function as an enabler whereas the EMBA Program Coordinator perceived it as unreliable.
· The difference in perceptions led both the actors to approach the CMS in different ways.

	· The Program Coordinator trusted the CMS pre-requisite function and interpreted the situation in a way which led her to configure courses and their pre-requisites in the CMS.
· The EMBA Program Coordinator did not consider the CMS pre-requisite function as reliable and interpreted the situation based on his past experience in a way which led him to bypass the configuration of courses and their pre-requisites in the CMS.
· The differences in interpretation led both the Program Coordinator and EMBA Program Coordinator to use the CMS pre-requisite function in different ways.
	· During the execution of the CR routine, the Program Coordinator appropriated the CMS in the intended manner.
· However, the EMBA Program Coordinator had not configured the EMBA courses and their pre-requisites in the CMS.
· He appropriated the new IT system in an unintended manner by manually checking the pre-requisite conditions when enrolling a student in a course. 

	· The EMBA Program Coordinator manually checked the pre-requisite conditions during the execution of CR routine rather than configuring and using the pre-requisite function of the CMS. 
· He checked courses and their pre-requisites against a study plan for EMBA program where all courses are listed in an order to be followed.
· He also maintained the course enrolment records in an Excel sheet alongside the CMS.
· This added extra manual actions to the CR routine.

	· The course enrolment records in an Excel sheet alongside the CMS aligned the EMBA Program Coordinator with his routine.


	
	
· The actors in the Program Office also perceived that the staff in the Main Office did not remove the semester deferment tag on a student in the CMS in a timely manner, which constrains the execution of their work routine.
	
· The actors in Main Office and the Exam Section interpreted the (de)activation of deferment tag in the CMS differently. 
· The staff in the Main Office imposed a tag on a student in the CMS when they received a semester deferment application from the ABC school. They would only remove the deferment tag once they received a reminder from the school that the student had joined the study in the school. 
· The staff in the Exam Section had a different interpretation of the situation and wanted that the Main Office should adopt another function in the CMS to automatically remove a tag when its deferment period is expired.
	
· The actors in the Main Office appropriated the CMS in their work routines in a manner that created problems during the execution of the CR routine.
	
· The Program Coordinator was unable to enrol a student in the courses because his semester deferment status was active in the CMS.
· The Program Coordinator noted the name of the student and postponed the execution of the routine till the main Office deactivated the semester tag in the CMS. 
· She executed the CR routine once the Main Office deactivated the deferment tag in the CMS.
· This added extra manual actions to the CR routine.

	· The Main Office do not remove the semester deferment tag in a timely manner, which misaligned the CR routine with the CMS. 
· The Program Coordinator (re)aligned the CR routine with the CMS by postponing the execution of the routine. 
· She asked the Exam Section to send an email to the Main Office to render the deferment tag inactive in the CMS. 
· The coevolution of the CR routine and the CMS created a new relationship between the Program Office and the Exam Section, where the Program Coordinator coordinated with the staff in the Exam Section to resolve issues when a student deferred a semester.


	Adaptation Phase
	· The actors in the program Office perceived that the staff in the Academic Section of the Main Office did not update data of new courses in the CMS in a timely manner, which constrained the execution of the CR routine.
	(I could not empirical support how actors interpreted the situation when they were unable to execute the CR routine due to unavailability of records of new courses in the CMS). 

	· The actors in the Program Office were unable to execute the CR routine for new courses because data on the new courses were not recorded in the system by the Academic Section. 
· The Academic Section did not use the CMS in the intended manner and were not aware that the way they appropriated the CMS in their work routine impacted the performance of the work routines in the Program Office.
	· The unavailability of new courses in the CMS led the Program Office to postpone the enrolment of students in those courses.
· The Program Coordinator noted the names of missing courses in an Excel sheet and sent an email to the Academic Section to record new courses in the CMS.
· The Program Office executed the routine when new courses were recorded in the CMS.
· This led the Program Office to add extra manual actions to the CR routine.

	· The unavailability of new courses in the CMS misaligned the Course Registration Routine with the CMS.
· The Program Coordinator (re)aligned the routine by working with the Academic Section to update the CMS with the records of new courses.
· The coevolution of the CR routine and the CMS created a new relationship between the Program Office and the Academic Section, where staff in the Program Office coordinated with the staff in the Academic Section to load data of new courses into the CMS.


	
	· The actors in the Program Office perceived that sufficient CMS rights were not provided to them, which constrained the execution of the CR routine.
· They were unable to edit a course name due to insufficient CMS.
· The perception of constraint led the Program Office to postpone the execution of the CR  routine until the course name was corrected by the Main Office. 
	· Before the implementation of the CMS, the actors in the Program Office were making course enrolment without any control from the Main Office. 
· The actors in the Program Office approached the CMS with the schema of old IT systems and interpreted the existing distribution of the CMS rights as constraining.
· However, the actors in the Main Office considered the distribution of the CMS rights as adequate and interpreted it in a way to allow the execution of the CR r with a strict compliance to the hierarchical structure of the organization. 
· The interpretation of the Program Office stems from the experience with old IT systems whereas the interpretation of the Main Office stems from authority structure of the organization.
	· The actors in the Main Office did not update in the CMS as requested by the Program Office.
· They did not realize that the way they appropriated the CMS in their work routine impacted its appropriation and subsequent use in the Program Office.
	· The actors in the Program Office were unable to edit a course name, which led them to request the Main Office.
· Lack of adequate CMS rights prevented the actors to smoothly enact the CMS in the CR routine.
· This (re)created new patterns of actions in CR routine which included postponing routine execution; waiting; sending emails to the Main Office.
· Enacting the CMS in this way added additional manual actions to the work of the actors in the Program Office.


	· With the implementation of the CMS roles & relationships were reconfigured, where the staff in the Main Office were granted the CMS rights to create or edit courses whereas the actors in the Program Office were granted the rights for enrolments.
· The actors in the Program Office realized the existing CMS rights as constraining and asked for their reconfiguration.
· The reconfiguration was not done because the Main Office was not willing to decentralize authority.
· This led the Program Office to (re)align the use of the CMS with the existing organizational structure that is the existing distribution of the CMS rights in the organization. 
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Appendix  F   –   The five   s ingle perspective accounts for the Course Registration  (CR)  Routine ,   organis ed according to the originally proposed implementation phases by Leonardi and Barley (2010)  

 1 st   single  perspective  account  2 nd   single  perspective account  3 rd   single  perspective account  4 th   single perspective  account  5 th   single perspective account  

 Perception  Interpretation  Appropriation  Enactment  Alignment  

Adoption  Phase     The actors  perceived   that  the self - enrolment  function of the  CMS was not  supporting an  existing policy.      The actors also  perceived   that  the students were  not trustworthy  enough to  correctly apply  the self - enrolment  function of the  CMS for the  course  registration.       The  percepti on   of  constraints   led  to the  discontinuation  of the self - enrolment  function.     Prior to the CMS, the  Program Office  manually  implemented a class  policy of the ABC  school in their work  routine.       As per the policy, the  actors equally  distributed  academically  competent and weak  students into  different sections of  a class and manually  enrolled them in the  forthcoming  semester.      Based on the past  experience and  knowledge, the  actors  interpreted   the  self - enrolment  function of the CMS  to implement the  class policy d uring  the execution of the  CR   r outine.      The actors did not  adopt the self - enrolment function .      However, the actors  appropriated  the  CMS in a way to  manually enrol  students in the  courses in the  forthcoming  semester.     The actors  (re)created   a  new  ostensive as pect   for  the  CR   r outine .        Following the revised  ostensive aspect,  the  actors set aside the self - enrolment function of the  CMS and manually  registered every student in  the courses in the CMS  for the forthcoming  semester.       This added extra manual  actions to  the work of the  actors in the Program  Office.     The self - enrolment function of  the CMS was not  aligned   with an  existing policy of the ABC  school.      The actors set aside the self - enrolment function of the CMS  and manually  (re)aligned   the  CMS with the policy of  the  school.      The adoption decision  (re)configured   the role of the  actors in the Program Office by  shifting the workload of the  course registration from the  students to the Program Office.    

Use   Phase     During the  execution of the  CR   r outine the  Program  Coordinator  perceived the  CMS pre - requisite function  as an enabler  whereas the    The Program  Coo rdinator trusted  the CMS pre - requisite function  and  interpreted   the  situation in a way  which led her to  configure courses  and their pre -   During the  execution of the  CR   r outine, the Program  Coordinator  appropriated   the  CMS in the  intended manner.      However, the  EMBA Program  Coordinator had not    The EMBA Program  Coordinator manually  checked the pre - requisite  conditions during the  execution  of  CR   r outine  rather than configuring  and using the pre - requisite function of the  CMS.       He checked courses and    T he course enrolment records in  an Excel sheet alongside the  CMS   aligned the  EMBA  Program Coordinator   with his  routine .    

