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Thesis Title:  Challenges and Prospect of e-Government Implementation in Afghanistan
Request for Cooperation:
I am writing to request your help with an important project. As part of a larger program to evaluate the ICT (Information & Communication Technology) challenges in Afghanistan, we are conducting a survey of Afghan experts and CIO, (Chief Information Officers) to ask about their experiences about the e-government implementation challenges in Afghanistan.
You were selected to be part of this project because you’re an expert in the area of ICT and/or in the area general management. I know that this is a busy time of year for you, but I hope that you will take just a little time to participate in this brief web survey. 

Please read the statements and show us whether you agree or disagree to the statements. Your opinion is really important and will shape the policy recommendation. Indicate your agreement with the following statements, ranging from one to five. 

(1) Strongly disagree (2) Disagree (3) Neutral (4) Agree (5) Strongly Agree
All information provided by you will be kept confidential and will be used for the purpose which explained detail above. Please contact me if you need any assistance or questions do not be hesitate to contact me on my email mateen.samsor@gmail.com , mateen_samsor@yahoo.com. I would like to receive the completed questionnaire as soon as possible, but not later than 26 days
Thank you in advance once again!
Sincerely Yours,

Abdul Mateen Samsor
MPA on Global e-Policy & e-government
Graduate School of Governance,
Sungkyunk wan University, Korea 


What is e-government? 
E-government is defined as the use of ICT and the Internet to deliver public services to citizens, business, and other government agencies. 
What is ICT? 
ICT (Information and Communications Technology) is an umbrella term that includes any communication device or application, including: computers, network hardware and software, cellular phones, satellite systems, radio, and so on, which enable users to access, store, transmit, and manipulate information.

	1. Respondent Information

	a. Name
	

	b. Position
	

	c. Gender
	 Male |_| Female |_|

	d. Email

	e. Phone

	f. Department

	g.  Organization
	

	h. Website URL
	



	2. Instructions: Select only one option to describe your agency’s opinion on the following issues.

	
1.Infrastructure related:

	1.1 Electricity is the major obstacle in ICT and e-government implementation
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	1.2 Do you agree that Internet speed is very slow in your agency? 
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	1.3 The percentage (%) of computer access in my agency is very low 

	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	1.4 Our agency believes that it has an adequate IT infrastructure to implement e-government projects.

	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	2.ICT Literacy Related:

	2.1 Lack of ICT skill is the major problem in my agency
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	2.2 My agency believes that e-government implementation will require ICT literacy among citizenry.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	2.3 ICT skill among government official is very low
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	3.Finance Related:

	3.1 A proper budget allocation is an obstacle for ICT (e-government) project development in our organization.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	3.2 My agency does not have enough budgets for e-Government development.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	4.Awareness Related:
	

	4.1 The level of awareness of the benefits of e-government in our agency is very low.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	4.2 Citizenry believe that public services could be available from local office, Internet cafes, tele centers, mobile phone and from home due to e-government
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	4.3 My agency believes that e-government is about providing easy access to information on government activities and public services.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	5.Information Sharing Related:

	5.1 There is lack of information sharing among government agencies.

	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	5.2 There is lack of information sharing between internal departments 
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	6.Policy Related:
	

	6.1 Our agency does not have any specific policy for data sharing.

	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	6.2 Data Security policies are not sufficient.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	7.Leadership Related:

	7.1 Lack of Sustainable leadership is a failure message for e-government implementation.

	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	7.2 Leadership in our agency does not have e-government idea.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	8.Resistance To Change Related:

	8.1 Government officials Resistance to change is high
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	8.2 People at the beginning of any ICT initiative, show resistance.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	9.Privacy Related:

	9.1Data privacy is a major issue from citizen perspectives.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	9.2Citizen do not trusting on e-government system

	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	10.Security Related:

	10.1 The level of network security is very low
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	10.2 There is no adequate secure system of internet include of hardware and software (e.g., firewall, antivirus). 
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	11.Legislation Related:

	11.1 I am satisfied with the implementation of e-government authentication rules in my country
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	11.2 The provision of the law is sufficient to control the cyber crimes in my country.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	12.Coordination Related:

	12.1 No Coordination across central, regional and local government.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	12.2 Coordination between public, administration, citizen and others is very low

	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	13.Stakeholder Involvement Related:
	

	13.1 Stakeholders’ involvement can positively affect e-government implementation.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	13.2 Stakeholders should involve from the beginning of ICT projects.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	14.ICT Culture Related:

	14.1 In my agency ICT culture is very week.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	14.2 Lack of ICT culture impedes e-government implementation.

	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	15.Digital Divide Related:

	15.1 Digital divide (people who have access to ICT VS. people who do not have access) between public, business and citizens are very wide.
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	15.2 Citizen does not have enough access to ICT (e.g., the internet, computer, and internet cafes)
	|_| strongly disagree 
|_| disagree
|_| neutral
|_| agree 
|_| strongly agree

	16.Open ended questions:

	16.1 Please list any others  ICT (e-Government) related challenges that your agency has.

	     

	16.2 From the list, please select the ICT (e-government) related challenges that your agency currently have?
	|_|financial problems
|_|leadership problems
|_|resistance to change
|_| ICT literacy
|_| ICT culture
|_| Information sharing
|_| Digital divide
Others       


Note: If you have any comment or recommendation regarding the survey, you are welcome; please do not hesitate to contact me.





[bookmark: _Toc366660084]APPENDIX II
Interview Protocol

In order to know about the challenges of e-government implementation in Afghanistan, for this purpose we would like to know about the mission and challenges of your Agency relevant to ICT sector and as well as your fruitful suggestions to cover e-government challenges at the whole country level. To facilitate our note taking, we would like to audio tape our conversations today. Please sign the release form. For your information only researchers on this project will be access to the tapes and it will be destroyed after transcribed. In addition, you must sign a form devised to meet our human subject requirements. Basically, this document states that (1) all information will be held confidential, (2) your participation is voluntary and you may stop at any time if you feel uncomfortable, and (3) we do not intend to inflict any harm. Thank you for your agreeing to participate.

Make sure that all your personal information along with data will remain confidential and its privacy will never be compromised. Similarly, it will not be used for any other purpose/s. Your identity is also hidden in my report. 

1. Do you think HRD is necessary for effective implementation of e-government projects?
2. Is ICT skills among team members are important in context with effective implementation e-government projects?
3. What budget issues for e-government development are faced by your organization?
4. Do you think that financial issues are the major barrier for e-government development in you agency?
5. Do you think that awareness of the benefits of e-government in our agency is very low?
6. Do your agency is providing easy access to information on government activities and public services?
7. Do you think information sharing among government agencies is a critical problem?
8. What do you think about information sharing among your organization departments?
9. Is there any specific policy for data sharing in your agency?
10. Do you think that policies for data security are sufficient in your agency?
11. Do you think commitment of leadership for e-government implementation is critically important?
12. Do government officials in your agency resist change?
13. What is the perception of public about data privacy; do you consider it as a serious problem?
14. Do citizen trust on different e-government services?
15. Do you think that network security in your agency is important?
16.  Do you think that adequate secure system on internet include of hardware and software (e.g., firewall, antivirus) in your agency is vital for data and system security and authentication?
17. Do you think provision of the law is sufficient to control cybercrimes in Afghanistan?
18. Do you think there is effective coordination among central, regional and local governments?
19. Do you think Stakeholders’ involvement can bring positively impact on e-government implementation?
20. Do you think, it is important to involve stakeholders from the beginning in ICT projects?
21. How do you rate ICT culture in your agency?
22. What is your view on ICT culture impact on e-government implementation?
23. What do you think about digital divide between public, business and citizens? Is it widen or narrow down?
24. Do you think citizens have enough access to ICT (e.g., the internet, computer, and internet cafes)?

