APPENDIX 1

Final Case Study Research Interview Protocol
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‘Warm Up Question

Please can you give me a brief overview of your position and experience in logistics and supply
chain management.

The Supply Chain

Please provide a brief description of your supply chain design? (Ex: location of sources and
general flow of information, materiel and finances)

How do you measure performance in your organization? Are those measurements similar to or
different from your suppliers or customers?

What factors influence the ability of your organization and suppliers to enter into a “surge” for
defense materiel and response?

Collaboration

Collaboration in the defense supply chain can be defined as:

“The extent to which individuals and organizations within the military and
throughout the defense industrial base enter into, participate in and develop joint
and mutual logistics activities, planning, and coordination, to maintain and
achieve performance objectives toward the response to the defense of a nation

and its interests.”

Do you agree or disagree with this definition? How would you define defense supply chain |
collaboration?

‘What influences or enables collaboration in your supply chain?
‘What inhibits collaboration in your supply chain?

Can you provide examples of collaboration that was successful or unsuccessful, and why?
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Economic Collaboration

How does the governance and organization structure of your supply chain influence
collaboration? (Ex: Laws, regulations, policies, contract type and structure i.e., government-
owned/organic, PBL, PPP, CLS)

What type of information is exchanged between organizations, companies, customers within
your supply chain and Aow does the information exchange influence collaboration?

How do the sharing of cost, risks, rewards and benefits influence collaboration within your
supply chain?

How does joint, mutual or collective decision-making and planning influence collaboration
within your supply chain?

Strategic & Resource-Based Collaboration

‘What physical resources are dedicated/need to be dedicated to collaboration within your supply
chain? (Ex: physical technology, plant and equipment, inventory, geographic location, and
access to raw materials and finances)

‘What organizational/interorganizational resources are dedicated/need to be dedicated to
collaboration within your supply chain? (Ex: formal reporting structure, formal and informal
planning, controlling, and coordinating systems, as well as informal relations among groups
within, between and outside organizations)

‘What human resources are dedicated/need to be dedicated to collaboration within your supply
chain? (Ex: tangible and intangible such as people, intellectual property, training, experience,

judgment, intelligence, relationships, and insight of individual managers and workers)

How does the sharing of resources influence collaboration within your supply chain? (Ex:
Human Capital, Physical, Organizational)

How does collaboration lead to overall success in your supply chain? Why?

‘What do you see as the trends in your supply chain and what are your predictions for future
military supply chains?

Thank you for participating in my study. Would you like a copy of the preliminary results when
they are compiled?




