Appendix A. Selective supporting quotes for the identified themes and factors (Assistant professors’ views on the Faculty Club)
	Themes
	Factors
	Supporting quotes

	1) Current Situation of Faculty Life and their Social Community
	F1. Current Situation of Faculty Life and their Social Community
	
“It's always about work, work, pumping out research, pumping out grants, stuff that will advance our career, as opposed to forming, like a relationship that's based on, you know, togetherness, Kumbaya, you know, we are of the status, like, let's celebrate that, and let's just sit back and relax like that's not the life of an assistant professor” (F3).

“because of a heavy teaching and research loads there aren't all this in regular opportunities for social connection” (F6)


	
	F2. Lack of social interaction
	
“there's no social, there's not really a lot of social” (F2).

“Before COVID, I had, you know, we had this hang out once a month with my colleagues, we used to go to the go to this bar and just sit there, have a beer, and just share our concerns and problems. And that was actually very helpful” (F1).


	
	F3. Existing communities, but they are not sufficient or well-organized

	
“I attend meetings, they have lunch and learns and stuff like that, you know, downstairs, and that's within …., and that's more for APT professors. So, we do have that you know, again, it's during lunch time on a lot of times it's either Tuesday or Wednesday. And if it's on Tuesdays, and I can't go because I have class, you know, but over time, if you go to a lot enough of them, then you start getting to know some of the other faculty” (F2).

“My interaction with the community in terms of career development are pretty much are focused on the conference some events that is organized by the college by the department to enhance the relationship between the faculty members and the industry that's that's one thing during the events you know I talk with them and we exchange ideas and they share their observations during the other type of events such as the conference you know but grad conference is more like you know academic conference but other conference like ICHARI or Amex that's where the academic will interact with the industry yeah so it happens how would I describe it it happens not too many not too much probably two or three times a year yeah it happens I interact with them like massively” (F7)


	2)How Being a Member of a Club Can Affect Well-being
	F1 Community Engagement & Sense of Belonging
	
“I do think that being a member of a country club where everyone is rich can foster a sense of belonging” (F3).  

“it's a lot of positive outcomes that go along with belonging and so with that in mind I would say that having a sense of belonging in the workplace in this case you're talking about social interactions with the people of the same community” (F5)


	
	F2. Role of Frequent Engagement in Community
	
“the meeting taking place at the same location and if that's the hotel and conference and I think that's great because it's accessible you grow a sense of community based on that predictability you know that at the end of every Thursday at 4:00 you can go to this same location and likely there will be some of the same people there you really get to build and grow and that level of predictability kind of nurtures the sense of community” (F5).

“I think it's very important, because they're there, that's how they actually can make the connections. And you go from having just acquaintances to actually, you know, having friendships, right? Is it? You do interact with them regularly. You see them a lot. Otherwise, if it's just like, if I go on a trip to Orlando, Florida and stay in a hotel, I see those people on my one trip, right? Yeah, and I'll never see them again, yeah?” (F4).


	3)The benefits of joining a club
	F1. Friendship and networking
	“Social interaction is an important element in our daily life. So just having friends is important. So, for assistant professor who has come from another town or another city and another country, just starting a lab or starting a job in university, it might be difficult for them to find their friends right away, in their neighborhood, in their like wherever they live. Then, on the other hand, having such club would be actually more helpful, because then you would, you know, you would right away find people who have who are coming from the same route, so they are like they come from another town. And they have this pretty much the same concerns” (F1)

“They're interested in your what you're saying, and you're interested in what they're saying because you guys share pretty much similar lifestyle” (F7).


	
	F2. Career Development
	“So, I think it will be actually more useful, and it will provide a better opportunity for young, more junior faculties to hang out and learn from the senior ones” (F1)

“So to me … one thing that somehow like probably this could be the kind of mentoring or mentorship opportunities you know where kind of the professional development and you know I would say as kind PD or professional development to get connected with mentors or senior mentors and to get connected with those who are senior in the field so this could create some pathway for collaboration across discipline, while having the focus on this type of shared experience as it's especially for assistant professor that could be an advantage and how to get this type of peer mentoring support” (F6)


	
	F3. Fun and relaxation activities
	“For example, some country clubs, you go and play golf, right? So, everyone is a big fan of golf, and then you have a common thing to discuss and enjoy, right? So, I think having something like that is necessary for the viability of Country Club for faculty members now, I guess different social activities, maybe element of some element of exercise and sport would also be helpful” (F1)

	
	F4. Status
	“When … their status is defined by being a member in a country club, will increase their well-being, right? Because, if they didn't have the money and they didn't have that status again, it would decrease their well-being, right?” (F3)

“From a country club perspective, their selling point is status. You know, you get to meet other other people. It's a private, it is, you know, limited, again, it's a status symbol” (F2)


	4)Challenges and Concerns in Establishing and joining the Club
	F1. what is the benefit?
	“You have to be able to show a benefit to people in why they should come. I mean, at the end of the day, that's, you know, people want to know, what are your selling points, or in the from a country club perspective, their selling point is status. You know, you get to meet other people. it's private, it is limited, again, it's a status symbol. And you're able to be around others that you know certain levels of management or ownership.” (F2).

“I would have to know what the benefits are” (F3)

	
	F2. Social Exclusion Due to Financial Limitations

	“If you can afford it, you join it right, If you maybe, for those who don't have the means to join or the membership to the means to pay for membership, to be able to be a part of these social networks, and they really need to get inside to be able to advance their career, to be able to share their research ideas, to be able to network. That could be a consequence, not being able to connect with others, not being able to collaborate with others, because we don't have the means to pay for the membership dues. I think that could be one of the consequences” (F3)

“If you wanted that might have like some option for that but probably one of the issue that you know you should have, I could be considering is the cost that it might be somehow like expensive” (F6)


	
	F3. Demand vs. Supply (Concerns about Capacity)
	
“I think the other issue too, like, if it was university wide and it was a low-cost thing, it also might be insanely popular. Like, how many faculty work in the University? There's 1000s, right? So I also wonder if that could be a capacity issue, like, if you know, if there's 1000s of faculty, then maybe on any given day, there might be 80, 100, 200 faculty that want to go, stop by the faculty Country Club, you know, at this hotel space. And I always wonder if that hotel would have the capacity to cater to the needs of this university wide club. So that's another reason why I wonder if these more niche clubs could be a better opportunity for using like these hotel spaces for that kind of thing” (F4) 


	5)Solutions for Overcoming the Challenges and Ideas for Establishing the Club
	F1. more inclusive while the exclusivity was defined
	
“Having all the professors from different levels would be more helpful, because there would be more people, and the environment would be more vibrant and livelier” (F1). 

“I thought one of the challenges to putting this together would be things like membership exclusivity establishing. What would be the criteria to establish membership? there'd have to be some unifying things without it being divisive. you know what I mean like it would have to be broad enough that it would appeal to and be inclusive of the majority of faculty in this case when you talk about assistant professors there are different there are tenure track assistant professors there are not tenure track there's lots of little differences so I think one of the challenges or concerns would be to make sure that you establish some sort of membership criteria that's inclusive” (F5)


	
	

F2. Understanding Potential Members' Interests and Identifying Unmet Needs

	
“I don't know if there is, like a spa on campus already, and so if there's not, I think that'd be cool opportunity, just for a country club to meet that unmet need. And just say, hey, yeah, join the faculty Country Club. There's a spa, there's, I don't know, good place to relax, right? There's swimming, there's hot tubs, sports, and I think that could be a lot of fun, like, it'd certainly be a lot of fun if it's a place to go relax and you can socialize, and it's not currently already offered by something that the University already has” (F4)


	
	F3. The need for organization
	
“Like having some sort of agenda beforehand, so that you can share it with the members, would be a good idea” (F1)


	6)Which Business Model could work?
	F1. Rotating Venues
	“That's a cool idea to be like, 'Hey, come this Friday, and we're going to have this space at the university club where you can get some food and drinks. But next Thursday, we'll be at this hotel with a hot tub and pickleball or something, and the following week, we'll be at a park with volleyball and more activities. That's a cool idea!” (F4).

	
	F2. Low-Cost, High-Volume Business Model
	“Well. So again, this is me trying to think about the idea you're proposing here, which sounds like it's an affordable Country Club, right? Yeah, that's available to faculty. So, I'm just thinking of business models that I'm familiar with, right? So, there's, things like streaming services. There's a lot of services, a lot of businesses out there that exist with this model of low cost but high volume of customers. So, if it was a very low-cost thing, it sounds like from a business perspective, it probably would need to be a large volume of club members to be able to sustain itself. And so again, that might get tricky. Because it's like, well, you need a big space for these lots of members to get together and do these activities. Do you have that space? Can the low cost get you that space? I mean, that's that to me, does seem like a question, but, I mean, that certainly exists, right? Like, what's an example out there? I don't know, like Disney plus Hulu, or, you know, it's like these streaming services, you can pay a lower cost, but they need a large volume of people?” (F4)



