Appendix C. Interview Protocol

Dear participants,
We are conducting research on the potential to create new markets for hotels by exploring their role as social hubs for groups of people with shared backgrounds and interests, aiming to enhance the well-being of both locals and newcomers to the state.
We plan to conduct this research using a case study format. Its central location on campus makes it easily accessible to the target market for this research: the assistant professors at the university. As one of the hotel managers or an assistant professor at the university, I would like to learn about your experiences and thoughts. It will be about 30 minutes interview. The questions will focus on your experiences and thoughts regarding the possibility of establishing a club within the hotel, targeting different groups of people (specifically assistant professors for this research). The goal is to provide them with an informal group of individuals with similar backgrounds to foster friendships, networking, and connections, ultimately enhancing their well-being while also creating a new market for hotels. The interview will be audio recorded with your permission. The original recordings will be destroyed when they are transcribed, and the transcriptions will be maintained for three years. Your identity will be kept confidential to the extent provided by law. Your participation will create no greater risk than what you would experience in everyday life. There is no monetary compensation for participating.
Your participation is completely voluntary. This means that you do not have to participate in this study. If you are willing to consider participation in the study, we can do an interview at a time and location that is determined by you. Would you be willing to consider participation in this research? 

(If “no”, thank them for your time. If “yes”, schedule a time and location for an interview.) 
Thank you.



Qualitative Research Questions (assistant professors)
1- Are you familiar with the concept of country clubs?
2- Do you think being a member of these country clubs would help increase the well-being of their members?
3- From your perspective, how important are regular social interactions with colleagues or community members in improving your sense of belonging or overall well-being?
4- Are there currently informal groups, networks, or social activities specifically for assistant professors at the University?
5- Do you think having exclusive country clubs for different groups of people (specifically assistant professors in this research) is useful? How would it benefit you as a member of that club?
a. Do you believe that a dedicated social club for assistant professors could enhance not only individual well-being but also contribute positively to the broader community at the University? 
6- Do you think hotels could effectively host social clubs or regular gatherings specifically for assistant professors? If yes, why do you think a hotel would be a good place for this? If not, what other location might be preferable? 
a. In your view, what role can hospitality spaces (like hotels) play in creating more inclusive and accessible social spaces compared to traditional community spaces or clubs? Can you provide examples or reasons why hotels might be particularly effective or ineffective in this regard?
7- If there were a country club in the hotel exclusively for assistant professors at the University, what facilities and activities would you like to have as a member of the club? 
a. In your opinion, what specific aspects or activities in such a social club would be most effective in enhancing your personal sense of community or social connectedness?
8- Overall, how positive are you about the idea of establishing this type of social club as a new community-focused initiative within hotels? What specific benefits or challenges do you foresee? 
9- Beyond your group (assistant professors), do you see potential for a hotel-based community hub to influence well-being and community dynamics in the town or at the University more broadly?
10-  Are there potential negative impacts or risks to the community that might arise from establishing exclusive or semi-exclusive social clubs within hotels?
11- Do you have any additional ideas, suggestions, or considerations related to establishing hotels as community hubs or creating social clubs for assistant professors or other specific community groups?

Qualitative Research Questions (Hotel Managers)
1- Do you think this hotel needs a new business model to make a profit, or should it stick with the current business models and try to improve them?
2-  What are the sources of revenue here? (e.g., room sales, conferences, restaurant, etc.)
3- Are you familiar with the concept of country clubs?
a. Do you think it would be beneficial to consider hotels as social hubs or community-focused spaces?
4- Do you think this hotel can serve as a host for different groups, functioning as a country club for them?
5-  What facilities does this hotel have that could be used by these members?
6- What would be the challenges in stablishing this business model?
7- Does this new business model (community-focused services) conflict with the existing business models in hotels?
a.  Could existing hotel facilities realistically support community-focused activities or memberships, without negatively affecting your primary business operations?
8- Do you think that having this business model in the hotel would help increase the well-being of the members?
9- Is it possible to estimate how much the membership fee for this club would be for one year? Do you think that would be more affordable compared to country clubs? 
10- How positive are you about running this business model in the hotel?
11- If this hotel cannot operate an exclusive club on its own, do you think it could function like a disintegrated resort?
12- From your perspective, what are some practical ways this hotel could regularly engage local communities or specific groups (e.g., professors, local minority groups, hobby enthusiasts)?



