Supplementary Material 2. OLIMP questionnaire
The questionnaire is designed to facilitate self-assessment within an organization. It contains 64 questions divided into 8 areas. Below each answer is an empty box to mark the response that most closely reflects the truth regarding each question.

	AREA - TECHNOLOGY (10 QUESTIONS)

	QUESTIONS
	ANSWERS

	
	A
	B
	C
	D
	E

	Does your organization have scalable IT infrastructure supporting AI?
	No scalable infrastructure, AI not considered
	Basic infrastructure, not scalable
	Infrastructure exists, scalability is limited
	Scalable infrastructure, limited AI integration
	Fully scalable infrastructure optimized for AI

	
	
	OrgD: X
	OrgA: X, OrgB: X, OrgC: X
	
	

	Is generative AI technology integrated with other systems (e.g., ERP, CRM)?

	No integration of AI with other systems
	Basic integration in one process or system
	Partial integration with key systems (e.g., ERP)
	Integration with most systems, some gaps
	Fully integrated generative AI across all major systems

	
	OrgB: X, OrgC: X, OrgD: X
	OrgA: X
	
	
	

	To what extent is the deployment of generative AI models automated?

	No automation, manual deployment
	Basic automation for small models
	Partial automation with some human intervention
	Largely automated, occasional intervention
	Fully automated deployment of generative AI models

	
	OrgA: X, OrgB: X, OrgC: X, OrgD: X
	
	
	
	

	Does your organization use cloud storage and processing for AI data?

	No use of cloud for AI, data stored locally
	Minimal use of cloud for data storage
	Partial adoption of cloud for data storage and processing
	Most AI data stored and processed in the cloud
	Full cloud adoption for all AI-related activities

	
	OrgB: X
	OrgC: X
	OrgA: X, OrgD: X
	
	

	Does your organization use tools for managing the AI model lifecycle?

	No tools for managing AI model lifecycle
	Basic tools, underutilized
	Some tools used, lack of standardization
	Standardized tools for most AI processes
	Fully implemented and optimized lifecycle management tools for AI models

	
	OrgB: X, OrgC: X, OrgD: X
	OrgA: X
	
	
	

	Is your organization's infrastructure prepared to handle large AI data sets?

	Unable to handle large data sets
	Basic infrastructure with limited capacity
	Infrastructure handles moderately large data sets
	Infrastructure handles most large data sets
	Optimized infrastructure to handle vast data sets

	
	OrgD: X
	OrgB: X
	OrgA: X, OrgC: X
	
	

	Is the organization capable of real-time data processing for AI?

	No real-time data processing
	Basic batch processing
	Real-time processing for some tasks
	Real-time data processing with minor delays
	Fully optimized real-time data processing for all AI tasks

	
	OrgD: X
	OrgB: X
	OrgA: X, OrgC: X
	
	

	Does your organization have sufficient computing power for AI model deployment and maintenance?

	Insufficient computing power for AI model deployment and maintenance
	Basic computing power, sufficient for small models
	Moderate computing power, sufficient for some models
	High computing power, sufficient for most AI applications
	Advanced computing power optimized for AI needs

	
	
	OrgB: X, OrgD: X
	OrgA: X, OrgC: X
	
	

	Are internal or external AI tools (e.g., ChatGPT, MS Copilot) used in daily operations?

	No AI tools used in daily tasks
	Basic use of AI tools for selected tasks
	Some AI tools used, but not widespread
	AI tools used in most departments for various tasks
	Fully integrated AI tools in daily work across the organization

	
	
	OrgC: X
	OrgA: X, OrgB: X
	OrgD: X
	

	How scalable are the generative AI solutions in your organization?

	No scalability of AI solutions

	Limited scalability
	Moderate scalability for some solutions
	Most AI solutions are scalable
	Fully scalable AI solutions implemented organization-wide

	
	OrgD: X
	OrgC: X
	OrgA: X, OrgB: X
	
	

	AREA – DATA (9 QUESTIONS)

	QUESTIONS
	ANSWERS

	
	A
	B
	C
	D
	E

	Does your organization build high-quality data sets?

	No systematic data set building
	Occasional efforts to improve data quality
	Data set building with moderate quality
	High-quality data sets for most processes
	Fully optimized high-quality data sets

	
	
	OrgD: X
	OrgA: X, OrgC: X
	OrgB: X
	

	To what extent does your organization automate data analysis and processing?

	No automation of data analysis and processing
	Basic automation in a few areas
	Partial automation for some processes
	High automation of data analysis and processing
	Fully automated data analysis and processing

	
	
	OrgA: X, OrgC: X, OrgD: X
	
	OrgB: X
	

	Does your organization centralize data sets (e.g., one data dictionary)?

	No data centralization
	Centralization in a few selected areas
	Partial centralization with data in different systems
	Most data centralized, with a few exceptions
	Full data centralization, one data dictionary organization-wide

	
	OrgD: X
	OrgA: X, OrgC: X
	
	OrgB: X
	

	Does your organization use advanced tools for data quality assessment?

	No tools for data quality assessment
	Basic tools, rarely used
	Partial use of data quality assessment tools
	Data quality tools used in most cases
	Fully optimized data quality assessment tools

	
	OrgD: X
	OrgB: X, OrgC: X
	OrgA: X
	
	

	Does your organization have a data management strategy?

	No data management strategy
	Basic strategy, partially implemented
	Data management strategy applied in selected areas
	Data management strategy implemented in most processes
	Fully implemented and optimized data management strategy

	
	OrgB: X, OrgD: X
	
	OrgA: X, OrgC: X
	
	

	To what extent does your organization automate data collection and cleaning?

	No automation, data collected and cleaned manually
	Basic automation of some stages
	Partial automation of data collection and cleaning
	Automation for most data collection and cleaning processes
	Fully automated data collection and cleaning processes

	
	OrgD: X
	OrgA: X, OrgB: X, OrgC: X
	
	
	

	Does the organization identify and integrate data from internal and external sources?

	No identification and integration of data from different sources
	Data identified but not fully integrated
	Partial integration of data from selected sources
	Most data identified and integrated
	Fully integrated data from internal and external sources

	
	
	OrgA: X, OrgC: X, OrgD: X
	
	OrgB: X
	

	Does your organization have a standard data model and set of metadata?

	No standard data model
	Basic data model implemented in some areas
	Partial implementation of data model and metadata
	Most processes based on one data model
	Fully implemented one standard data model and set of metadata

	
	OrgD: X
	OrgA: X
	OrgB: X, OrgC: X
	
	

	Does your organization use generative AI to assist data visualization?

	No use of generative AI for data visualization
	Basic AI use for simple visualizations
	Partial use of generative AI in selected areas
	Generative AI used for most data visualizations
	Fully integrated AI tools for supporting data visualization

	
	OrgB: X, OrgC: X
	OrgA: X
	OrgD: X
	
	

	AREA – PEOPLE AND COMPETENCIES (6 QUESTIONS)

	QUESTIONS
	ANSWERS

	
	A
	B
	C
	D
	E

	Does your organization promote awareness and understanding of generative AI solutions?

	No awareness of generative AI solutions
	Basic awareness among selected teams
	Partial understanding and awareness in specific areas
	Awareness and understanding in most departments
	Comprehensive understanding and awareness of generative AI throughout the organization

	
	
	OrgA: X, OrgC: X
	OrgB: X, OrgD: X
	
	

	Does the organization train teams in programming (including prompt engineering) and data analysis?

	No training in programming and data analysis
	Basic training for selected teams
	Partial training, limited to a few teams
	Regular training covering most teams
	Fully developed training program for all teams in AI and data analysis

	
	
	OrgA: X, OrgB: X, OrgC: X, OrgD: X
	
	
	

	Does your organization establish interdisciplinary AI teams?

	No interdisciplinary AI teams
	Team formation in some projects
	Partial team formation, not in every initiative
	Most projects have interdisciplinary teams
	Fully integrated interdisciplinary AI teams in all projects

	
	OrgA: X, OrgC: X, OrgD: X
	OrgB: X
	
	
	

	Does the organization engage external generative AI consultants in teams?

	No engagement of external consultants
	Occasional engagement for specific projects
	External consultants involved in selected projects
	Regular engagement for key initiatives
	Fully integrated support of AI consultants in all critical projects

	
	OrgA: X, OrgC: X, OrgD: X
	OrgB: X
	
	
	

	Does your organization train in project management for generative AI-based projects?

	No training in generative AI-based project management
	Basic training for selected individuals
	Partial project management training for specific teams
	Regular training in generative AI-based projects
	Comprehensive project management training for generative AI for all relevant teams

	
	OrgA: X, OrgB: X, OrgC: X, OrgD: X
	
	
	
	

	Is there knowledge management in generative AI to facilitate knowledge transfer among all employees?

	Employees maintain their own knowledge bases and do not share them with others
	Various platforms exist, but they are not well organized, making it difficult for employees to access existing knowledge
	A centralized platform is under construction and is used by individual employees to manage knowledge
	A centralized platform is available to all employees, but not everyone uses it
	The centralized platform for knowledge collection is used by all employees and is constantly being expanded

	
	OrgA: X, OrgC: X, OrgD: X
	OrgB: X
	
	
	

	AREA – ORGANIZATION AND PROCESSES (7 QUESTIONS)

	QUESTIONS
	ANSWERS

	
	A
	B
	C
	D
	E

	Does your organization integrate AI with existing new product development processes?

	No AI integration within product development processes
	Basic integration in selected processes
	Partial integration in several product development processes
	AI integration in most product development processes
	Full integration of AI in all new product development processes

	
	OrgA: X, OrgB: X, OrgC: X, OrgD: X
	
	
	
	

	To what extent does your organization automate product development processes using generative AI?

	No automation of product development processes with AI
	Basic automation in selected stages of product development
	Partial automation of product development processes
	Automation of most product development processes
	Fully automated product development processes using AI

	
	OrgA: X, OrgB: X, OrgC: X, OrgD: X
	
	
	
	

	Does the organization use AI to support decision-making processes?

	No use of AI to support decision-making
	Occasional use of AI in selected decisions
	AI supports decision-making in a limited scope
	AI supports most decisions in key areas
	AI fully integrated into all organizational decision-making processes

	
	OrgA: X, OrgD: X
	OrgC: X
	OrgB: X
	
	

	Does the organization implement tools to support AI team workflows?

	No tools to support AI team workflows
	Basic tools, but not widely used
	Partial implementation of tools supporting AI team workflows
	AI tools support workflows in most teams
	Fully implemented AI tools supporting daily team workflows

	
	OrgA: X, OrgB: X, OrgC: X, OrgD: X
	
	
	
	

	Does the organization implement continuous improvement cycles in deploying generative AI solutions?

	No continuous improvement cycles
	Occasional efforts towards process improvement
	Improvement cycles in selected AI processes
	AI implementation improvement in most projects
	Fully implemented continuous improvement cycles for all AI deployments

	
	OrgD: X
	OrgA: X, OrgB: X, OrgC: X
	
	
	

	Has the organization defined a lifecycle management process for AI software?

	No defined lifecycle management process for software
	Partially defined process, inconsistently applied
	Defined lifecycle management process in several projects
	Lifecycle management process defined in most projects
	Full lifecycle management process for AI software in all projects

	
	OrgB: X, OrgC: X, OrgD: X
	OrgA: X
	
	
	

	Does the organization have a product development guide based on generative AI solutions?

	No product development guide with AI
	Basic guide created, but rarely used
	Guide partially implemented in some projects
	Product development guide used in most projects
	Fully implemented product development guide based on AI in the organization

	
	OrgA: X, OrgB: X, OrgC: X, OrgD: X
	
	
	
	

	AREA – STRATEGY AND MANAGEMENT (6 QUESTIONS)

	QUESTIONS
	ANSWERS

	
	A
	B
	C
	D
	E

	Does your organization have a long-term strategy for AI investment?

	No strategy for AI investment
	Basic strategy, limited to short-term
	Strategy exists but not fully implemented
	Long-term strategy implemented in most areas
	Fully implemented, long-term AI investment strategy

	
	OrgB: X
	OrgC: X, OrgD: X
	OrgA: X
	
	

	Is the AI strategy integrated into product development?

	No integration of AI strategy in product development
	Integration only in individual products
	Partial integration of AI strategy into product development
	AI strategy implemented in most products
	Full integration of AI strategy in all organizational products

	
	OrgB: X, OrgD: X
	OrgA: X, OrgC: X
	
	
	

	Has your organization defined strategic objectives for generative AI?

	No strategic objectives for generative AI
	Basic objectives, but lacking precise implementation
	Objectives defined but not fully implemented
	Strategic objectives for AI implemented in most areas
	Fully implemented and realized strategic objectives for generative AI

	
	OrgB: X, OrgD: X
	OrgA: X, OrgC: X
	
	
	

	Does your organization evaluate the business impact and feasibility of generative AI solutions in advance?

	No evaluation of business impact and feasibility of AI solutions
	Evaluation conducted only in selected cases
	Partial evaluation of business impact and feasibility
	Regular evaluation for most projects
	Comprehensive, systematic evaluation of business impact and feasibility for all AI solutions

	
	OrgC: X, OrgD: X
	OrgA: X, OrgB: X
	
	
	

	Has your organization developed a monitoring system for AI implementation results?

	No system to monitor AI implementation results
	Basic monitoring system, inadequately implemented
	Partial monitoring system in selected projects
	Monitoring system operational in most areas
	Fully implemented, advanced system for monitoring AI results

	
	OrgB: X, OrgC: X, OrgD: X
	OrgA: X
	
	
	

	Does the organization analyze competitors in terms of their generative AI capabilities?

	No analysis of competitors regarding AI
	Occasional competitor analysis related to AI
	Partial analysis, but not consistent
	Regular competitor analysis focused on AI implementations
	Comprehensive competitor analysis regarding generative AI across all strategic areas

	
	
	OrgA: X, OrgB: X, OrgC: X, OrgD: X
	
	
	

	AREA – BUDGET (5 QUESTIONS)

	QUESTIONS
	ANSWERS

	
	A
	B
	C
	D
	E

	Does your organization engage in long-term budget planning for the development of generative AI solutions and supporting infrastructure?

	No budget planning for generative AI development
	Short-term budget planning limited to selected projects
	Partial long-term planning restricted to some projects
	Long-term budget planning for most projects
	Comprehensive long-term budget planning for all projects and AI infrastructure

	
	
	OrgA: X, OrgB: X, OrgC: X. OrgD: X
	
	
	

	Does your organization allocate funds for developing employee competencies in generative AI?

	No funds allocated for developing employee AI competencies
	Occasional training funding for selected employees
	Partial funding allocated for competency development
	Ongoing funding for competency development for most employees
	Full funding for AI competency development for all employees

	
	OrgD: X
	OrgA: X, OrgC: X
	OrgB: X
	
	

	Does your organization finance pilot and innovative projects involving generative AI?

	No funding for AI pilot projects
	Limited funding for individual projects
	Partial funding for pilot and innovative projects
	Regular funding for most pilot projects
	Full financial support for all pilot and innovative AI projects

	
	
	OrgA: X, OrgC: X, OrgD: X
	OrgB: X
	
	

	Does your organization allocate funds for external consultations on generative AI?

	No funds allocated for external AI consultations
	Occasional funding for consultations in selected projects
	Partial funding allocated for external consultations
	Regular funding for consultations in most projects
	Full allocation of funds for external consultations across all strategic projects

	
	OrgA: X, OrgC: X
	OrgB: X, OrgD: X
	
	
	

	Does your organization prioritize projects that generate high added value through generative AI?

	No prioritization of AI-related projects
	Prioritization limited to selected projects
	Partial prioritization of high-value-added projects
	Regular prioritization of most AI-related projects
	Full prioritization of AI projects with the highest added value

	
	OrgA: X, OrgD: X
	OrgB: X, OrgC: X
	
	
	

	AREA – PRODUCTS AND SERVICES (11 QUESTIONS)

	QUESTIONS
	ANSWERS

	
	A
	B
	C
	D
	E

	Does your organization utilize generative AI to assist or automate product design and manufacturing processes?

	No use of AI in design and manufacturing processes
	Minimal AI use in selected processes
	Partial use of AI to automate processes
	AI supports most design and manufacturing processes
	Full AI use for automation in design and manufacturing

	
	OrgA: X, OrgD: X
	OrgB: X, OrgC: X
	
	
	

	Does your organization use generative AI for product personalization?

	No use of AI for product personalization
	Occasional AI use for basic personalization
	AI applied for personalization in selected products
	Most products are personalized using AI
	Full product personalization supported by AI

	
	OrgA: X, OrgC: X, OrgD: X
	OrgB: X
	
	
	

	Does the organization use AI to generate ideas related to products (e.g., sentiment analysis, opinion analysis)?

	No use of AI for idea generation
	Occasional idea generation in selected projects
	Partial use of AI for idea generation
	AI generates ideas for most product development processes
	Full use of AI for idea generation and opinion analysis for products

	
	OrgA: X, OrgD: X
	OrgC: X
	OrgB: X
	
	

	Does your organization use AI to assist with information reduction (e.g., text summarization)?

	No use of AI for information reduction
	Occasional AI use in selected cases
	Partial use of AI for information reduction
	AI regularly used for information reduction in most projects
	Full AI use for information reduction across all areas

	
	OrgC: X
	OrgA: X
	OrgD: X
	OrgB: X
	

	Does the organization support product concept assessment using generative AI?

	No AI support for concept assessment
	Occasional support for concept assessment in selected projects
	Partial use of AI for concept assessment
	AI supports concept assessment in most projects
	Full AI support for product concept assessment

	
	OrgA: X, OrgC: X, OrgD: X
	OrgB: X
	
	
	

	Does your organization use AI to shorten product testing time?

	No use of AI to shorten testing time
	Occasional AI use in selected tests
	Partial use of AI to shorten testing time
	AI regularly used to shorten testing time
	Full AI use to maximize reduction in testing time

	
	OrgA: X, OrgC: X, OrgD: X
	OrgB: X
	
	
	

	Does the organization support product marketing with AI (e.g., ad creation, keyword generation, promotional videos)?

	No use of AI for product marketing
	Occasional use of AI in single campaigns
	Partial use of AI in selected marketing aspects
	AI supports marketing for most products
	Full AI use for product marketing (ads, campaigns, analysis)

	
	
	OrgA: X, OrgC: X, OrgD: X
	
	OrgB: X
	

	Does your organization use AI to enhance product recommendation systems?

	No AI use in product recommendation systems
	Basic use of AI for recommendations in selected areas
	Partial AI use for product recommendations
	AI regularly supports recommendation systems in most processes
	Full AI use to optimize product recommendation systems

	
	OrgD: X
	OrgA: X, OrgB: X, OrgC: X
	
	
	

	Does the organization improve product database functionality using AI?

	No improvement of product databases with AI
	Basic AI use in selected areas
	Partial enhancement of product databases with AI
	AI supports database improvement in most areas
	Full AI use to enhance product databases

	
	OrgA: X, OrgB: X, OrgD: X
	OrgC: X
	
	
	

	Does your organization use generative AI as a component of professional applications?

	No use of AI as an application component
	AI used only in basic applications
	Partial use of AI in selected professional applications
	AI supports most professional applications
	Full AI use as a key component in professional applications

	
	OrgA: X, OrgB: X, OrgC: X, OrgD: X
	
	
	
	

	Does the organization seek new use cases for generative AI solutions?

	No search for new AI use cases
	Occasional search for new use cases
	Partial search for new AI use cases
	Regular search for new AI use cases
	Full engagement in seeking new AI use cases across all areas

	
	
	OrgA: X, OrgC: X
	OrgD: X
	OrgB: X
	

	AREA – ETHICS AND REGULATIONS (10 QUESTIONS)

	QUESTIONS
	ANSWERS

	
	A
	B
	C
	D
	E

	Does your organization adhere to ethical principles in the design of generative AI?

	No consideration of ethics in AI design
	Occasional consideration of ethics in selected projects
	Partial consideration of ethical principles in some projects
	Most projects adhere to ethical principles
	Full adherence to ethical principles in all AI projects

	
	OrgB: X
	OrgD: X
	OrgC: X
	OrgA: X
	

	Does your organization ensure data security and privacy in product development?

	No system ensuring data security and privacy
	Basic security measures in selected projects
	Partial implementation of data security and privacy policies
	Most projects comply with data security and privacy policies
	Fully implemented data security and privacy systems for all projects

	
	
	
	OrgD: X
	OrgA: X, OrgB: X, OrgC: X
	

	Does your organization foster trust in data and its interpretability?

	No mechanisms to build trust in data
	Minimal actions toward trust in data and data interpretability
	Partial implementation of mechanisms for building trust and interpretability
	Most data include interpretability mechanisms
	Full trust in data with interpretability mechanisms in all processes

	
	
	OrgD: X
	OrgA: X
	OrgB: X, OrgC: X
	

	Does your organization implement data protection standards and backup mechanisms?

	No data protection standards or backup mechanisms
	Basic mechanisms in selected areas
	Partial implementation of data protection and backup mechanisms
	Most areas are covered by data protection and backup standards
	Fully implemented data protection standards and backup mechanisms in all areas

	
	OrgD: X
	
	
	OrgA: X, OrgC: X
	OrgB: X

	Does your organization address bias and unfairness in generative AI algorithms?

	No actions to counteract bias
	Basic actions toward eliminating bias
	Partial implementation of bias mitigation in algorithms
	Most algorithms are checked for bias
	Complete elimination of bias and unfairness in AI algorithms

	
	OrgB: X, OrgD: X
	OrgA: X
	OrgC: X
	
	

	Does your organization regularly assess the compliance of generative AI algorithms with regulations?

	No assessment of algorithm compliance with regulations
	Occasional compliance assessments in selected projects
	Partial implementation of compliance assessment procedures
	Most algorithms are regularly checked for regulatory compliance
	Fully implemented procedures for regular regulatory compliance assessment of AI algorithms

	
	OrgB: X
	OrgA: X, OrgC: X, OrgD: X
	
	
	

	Does your organization establish audit systems for decisions made by generative AI?

	No audit systems for AI decisions
	Basic audit systems in selected projects
	Partial implementation of AI decision audit systems
	Audit systems operational for most AI decisions
	Fully implemented audit systems with accountability for AI decisions

	
	OrgB: X, OrgC: X, OrgD: X
	OrgA: X
	
	
	

	Does your organization raise employee awareness about data protection?

	No data protection education programs
	Basic training programs, limited to selected teams
	Partial training programs for selected teams
	Regular training on data protection for most teams
	Comprehensive data protection education programs for all employees

	
	
	OrgC: X
	
	OrgA: X, OrgB: X, OrgD: X
	

	Does your organization employ cybersecurity technologies?

	No use of cybersecurity technologies
	Basic cybersecurity technologies in selected areas
	Partial implementation of cybersecurity technologies
	Most areas are covered by cybersecurity technologies
	Fully implemented cybersecurity technologies across all organizational areas

	
	
	
	OrgC: X
	OrgA: X, OrgB: X, OrgD: X
	

	Does your organization maintain documentation on the use of generative AI (e.g., use cases, system logs, version control)?

	No documentation of AI usage
	Occasional documentation of selected use cases
	Partial documentation for selected areas
	Regular documentation maintained for most use cases
	Comprehensive, ongoing documentation for all AI use cases

	
	OrgC: X
	OrgA: X, OrgB: X
	OrgD: X
	
	



