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Cultural conditions

Dimension 1: Shared purpose and vision 

1.1. What is the objective of Scoula Diffusa or Interseccions (from now on, program)? To what extent is it addressed or achieved? Do you think that your opinion coincides with that of other educational agents involved?
1.2. Does the objective of the program coincide with the objectives of the school? As a result, do contradictions or tensions appear within the school? Are they worked out?
1.3. What is the main role or contribution of the school to the program?
1.4. How do you define or describe the ecosystem?
1.5. Does the school contribute to social justice and similar purposes? Is it thanks to the program?

Dimension 2: Learning ecosystem engagement/belonging

2.1. 	As a school, do you feel you are an active part of the ecosystem? Is it a shared
project? Why?
2.2.	Has your participation in the program influenced this assessment? How?

Dimension 3: Learnings shared and created

3.1.	Does participation in the program allow for a better understanding of the ecosystem's learning opportunities? How is this achieved?
3.2. 	Does participation generate learning that is put into practice in the classroom? Is it shared with other educational agents outside the school?
3.3. 	Do the other educational agents in the program learn through the leadership of your school? And as a school, do you learn from them?

Dimension 4: Organizational changes

4.1. 	Has participation in the program entailed organizational and structural changes for the school? Which ones? How have they been managed? Has it contributed to change the school's internal relationship system?
4.2. 	In relation to the above, do you know if there have been changes of this nature in other schools or educational agents?

Social conditions

Dimension 5: Social capital

5.1.	Through the program, does the school generate new relationships with other educational agents? What benefits does it generate for the school? Of what nature are they: collaboration, competition, etc.? Do the new relationships foster the establishment of new relationships with other educational agents?
5.2. 	Does the program encourage students to enter into relationships with other students? Are they of the same socioeconomic condition?
5.3. 	Does the program allow for the identification of new educational agents with whom it would be convenient to establish relationships?

Dimension 6: Trust

6.1. 	How is your trust with the other agents of the program? Who do you trust the most? Do you show them your potential and weaknesses? 
6.2. 	Does the trust you establish contribute to achieving common goals?
6.3. 	Do they understand each other's different professional languages involved in the program?
6.4. 	Within the school, are positions of trust and distrust towards the program identified? How is it addressed?

Dimension 7: Interdependence-collaboration

7.1. 	Does the program promote collaborative work among educational agents? How?
7.2. 	How do you value the communication established among the educational agents?
7.3. 	Are resources shared among the educational agents? Which ones?
7.4. 	Are the educational activities promoted co-designed?
7.5. 	During the development of the program, is decision making shared? 
7.6. 	Is there coherence among the activities promoted?
7.7. 	Are the results of the program jointly evaluated? Are the expectations of the results shared?

Material conditions

Dimension 8: Infrastructure

8.1. 	Does the program foresee mechanisms of help or support among educational agents to face difficulties? 
8.2.	Does the program offer support mechanisms shared with other agents, such as educational services, transportation, etc.?
8.3. 	Are there formal leaderships as support technicians, with the function of guiding the objectives and actions of the program? How do you value them?
8.4.	Are there instruments of common use for the educational agents?
8.5.	Do the program's educational agents participate in community trainings?


Dimension 9: Time

9.1.	Is there enough time to participate in two objectives, activities or spaces of the program? If not, what strategies are put in place to overcome them?
9.2.	Do the program's administrative processes allow for the development of its objectives?

Dimension 10: Sustainability 

10.1.	Is there leadership that works to enrich other agents and organizations in the program? Does the school do so?
10.2. 	Do the school leaders have specific leadership training?
10.3. 	Does the program promote or enrich students' academic learning? Is there evidence?
10.4. 	Has the program contributed to avoid duplication of educational proposals 	within the ecosystem?
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	Codes
	Example quotes

	Cultural conditions
	Dimension 1: Shared purpose and vision

1.1. Objectives
1.2. Objectives program vs school
1.3. Main role
1.4. Description ecosystem
1.5. Social justice
	‘These spaces become great city laboratories’ (1.1.)

“Make sure that the relationship between inside and outside the school is not casual or functional only to the service, but that this relationship is functional to learning, to the development of competences to the consolidation of a strong territorial educational identity, this in my opinion is the heart of this passage” (1.4.)


	
	Dimension 2: Learning ecosystem engagement/belonging

2.1. Active part ecosystem
2.2. Participation program influenced
	“The participation in SD which has the big difference of entering school time, unlike everything else, has conditioned this evaluation, because it is leading us to the famous shared project, I feel an active part, which is finding a balance that is not that of I give you something, as a median between I do everything and I do nothing, because it is a real balance inside school time I put all the operators, all the solicitations, all the opportunities. That's the big difference” (2.2.)

	
	Dimension 3: Learning shared and created

3.1. Better understanding learning opportunities
3.2. Learning put into practice classroom
3.3. Agents learn through leadership of school
	“There are methodological changes possible, such as how to present a new topic by activating the children's pre-knowledge” (3.2.)

	
	Dimension 4: Organizational changes
4.1. Organizational changes school
4.2. Changes in other schools or agents
	“Other educational agencies are also changing due to the deeper, more profound knowledge they have acquired about schooling” (4.2.)

	Social conditions
	Dimension 5: Social capital 
5.1. Generate new relationships another educational agents
5.2. Students relationships with other students
5.3. Identification of new agents
	“We gained a new trust in other formal and informal agencies’ “not just providers of a technical service, but real collaborators” ’not so much new relationships, but better-quality relationships” (5.1.)

	
	Dimension 6: Trust
6.1. With other agents
6.2. Achieving common goals
6.3. Different professional languages
6.4. Distrust or trust towards the program
	“A common language was built through co-design, and this increased trust between everyone” (6.3.)

	
	Dimension 7: Interdependence-
Collaboration
7.1. Collaborative work
7.2. Communication
7.3. Resources shared
7.4. Co-designed
7.5. Decision making shared
7.6. Coherence among the activities
7.7. Results jointly evaluated
	“Collaboration is based on recognising the common goal by putting the child and the learning and training objectives at the centre, trying to look at it with two eyes but all with the same focus” (7.1.)

	Material conditions
	Dimension 8: Infrastructure
8.1. Foresee
8.2. mechanisms help or support
8.3. Formal leaderships
8.4. Instruments of common
8.5. Community trainings
	“The common training allows you to support the objectives and the famous correspondence, coherence, it also gives you the common language” (8.5.)

	
	Dimension 9: Time
9.1. Enough time
9.2. Program's administrative processes
	“A week is too short” (9.1.)

	
	Dimension 10: Sustainability 
10.1. Leadership to enrich other
10.2. Leadership training
10.3. Enrich students' academic learning
10.4. Avoid duplication
	“It is an overall positive experience, an experience that is not only coherent but central to the lines of action, to the choices we are making, also on the push of planning, of new resources, it is coherent with the idea of the school we are working on”. (10.1.)
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