Online Appendix X. Overview interview protocol

Aim. This semi-structured interview is designed to elicit participants’ accounts of the formation, evolution, and viability ecosystem dynamics of the focal collaboration (BusIntel), with particular attention to bright and dark episodes (valence), how collaboration evolved over time, and the interplay between the latter two, and how roles, rules, and dependencies shaped engagement and resource integration.

Procedure and ethical guidelines. Interviews began with a standardized introduction, followed by a short respondent introduction. Permission to audio-record was requested. Confidentiality and full anonymization were emphasized. Participants could pause and/or stop at any time.

Interviewing approach
The protocol functions as a guide, not as a script. The interviewers used follow-up probes to elicit concrete examples, to clarify or deepen insights.

Interview components

1. Respondent background
· Role, background, and responsibilities.

2. Context mapping
· Trends in the current context.
· Main current challenges, how these are addressed, and the interviewee’s contribution.

3. Collaboration in general
· Perspective on partnerships and alliances (e.g., with suppliers).
· Perceived importance of such collaborations.
· How collaboration practices today compare to the past (e.g., 10-20 years ago).

4. View of the ecosystem
· View on network collaborations, ecosystems, and consortia.
· Transition to BusIntel as the focal initiative.

5. Origin and early formalization of the focal initiative
· How the collaboration came about. Possible underlying motivations.
· How early collaboration was formalized (e.g., ‘soft’ vs ‘hard’ contracts).

6. Experience and role enactment
· Respondent’s role and how it was enacted in practice.
· Overall experience of BusIntel.

7. Bright and dark episodes (valence)
· Positive elements. Possible underlying enablers.
· Negative elements. Possible underlying constraints.
· Surprises and why they were unexpected.

8. Value creation and value destruction
· How the initiative contributed to value creation.
· Whether and how value destruction occurred, and how it emerged.

9. Roles, governance, and collaboration dynamics
· Role division and perceived equality or asymmetry. Who was in charge?
· How collaboration unfolded: smooth/organic vs strained/artificial. In which instances.

10. Temporal evolution
· How the collaboration evolved over time.
· Whether parties grew closer; what stimulated convergence; what emerged organically.

11. Rules, power, and agency
· Unwritten ‘rules of the game’ and how awareness of these changed.
· Whether actors ‘found each other’ and spoke a shared language.
· Dependencies, freedom of action, and perceived span of control.

12. Retrospective assessment
· Whether the initiative is seen as successful or unsuccessful, and why.

13. Supporting materials and closure
· Request for any other relevant information to share.
· Wrap-up, possible follow-up, or other interesting contacts.
