


Web Appendix
Interview Guide  


Introduction 
In the beginning, we want to talk about the seminar in general. 

· What was the seminar about? 
· What were you trying to achieve? 
· How successful were you in achieving this? 

· How would you describe your group work? 
· What was good? What was bad? 
· Can you tell me why it was good/bad? 


Individual Engagement 

Now I want to talk about your engagement towards your final paper/research/social innovation you were doing during the seminar. 

· What does it mean for you to be engaged? Can you explain that?

· How would you describe your engagement with the final paper/research/social innovation you were doing within the seminar? 
· How would you describe your level of engagement – as high/low? 
· Were you sometimes disengaged/not engaged? 
· Was your engagement positive or negative? 
· How did you express your engagement? 
>> Can you give me an example of that? 

· What do you think, was your engagement always consistent, or did it change during the seminar?
· How was your engagement in the beginning, how was it in the middle, and how was it in the end?
· When did it change exactly?
· How did it change?
· Why did it change?

· If you think about your engagement and the engagement in your team, how would you describe your engagement role?
· How can you tell? / What are the indicators for that engagement role?
· What specifically were you trying to achieve in your engagement role?
· Were you successful in your engagement role? Why or, Why not?
· Has your engagement role changed during the seminar?
· How did it change?
· Why did it change?
· What do you think, did you have any other engagement roles during the seminar? Can you tell me about them?
· How would you describe your position in the group?

Team Members' Engagement 

We already talked about your engagement in the seminar; now, I want to know how you experienced the engagement of the other team members towards the final paper/the research/social innovation you were doing. You were working together with (team member 1), (team member 2), (team member 3), and (team member 4). 

· If you choose someone from the team, how would you describe her/his engagement towards the paper/research/social innovation?
· How could you tell if (team member 1) was engaged?
· What were the indicators? Can you give me an example of that?
· How did (team member 1) express his/her engagement?
· What formal or informal tasks did he/she take over?
· What kind of behaviour did he/she show up?

· Do you feel that her/his engagement has remained the same or changed during the seminar week?
· How was his/her engagement at the beginning, middle, and end of the seminar?
· Can you tell me more about how his/her engagement has changed?
· Could you think about why his/her engagement has changed that way?

· How would you describe his/her engagement role? 
· How can you tell? / What are the indicators for that engagement role?
· Has his/her engagement role changed during the seminar?
· How did it change?
· Why did it change?
· What do you think, did he/she has any other engagement roles during the seminar? Can you tell me about them?
· How would you describe his/her position in the group?

>> This block of questions can be repeated for other team members

Engagement Dynamics 
We have talked about your engagement, your team members' engagement and the development or changes of the different engagement types. Now I want to talk with you about the relation between your, your team members and the development or changes of engagement during the seminar. 

· If you think in general of the engagement dynamics in your group (your engagement, the engagement of your team members), how would you describe them?

· Was there a time when the intensity of engagement changed?
· What caused this change?
· What roles did the various members of the group play as the intensity changed? How did you know this, can you provide an example?
· Was there a time the engagement became negative, or did team members become disengaged/were not engaged?
· What roles did the various members of the group play as the engagement became negative? How did you know this, can you provide an example?
· Did the group members disengage or reengage?
· What roles did the various members of the group play during this process? How did you know this, can you provide an example?
· What triggered these changes?

Follow-up questions if the answers to the previous questions are not sufficient 

· If you think about your engagement, what effect did this has on the engagement of the other team members?
· Think about (team member 1) how his/her engagement changed because of something you did
>> Increase/decrease her/his level of engagement, turn the engagement into negative engagement or disengagement

· And the other way around, did her/his engagement affect your engagement?
· How did her/his engagement lead to changes in your engagement?
· Can you give me an example of this?

>> The question can be repeated for each team member

We are at the end of the interview; thank you for all the information and your time. 

· Before I stop the recording, do you want to add or highlight some information about the engagement and the engagement dynamics with the social innovation during the seminar?
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