Appendix A: Interview Protocol

	Section
	Questions

	Background & Context
	1. Can you start by telling me about your role in Jasper’s tourism economy and how it has changed since the wildfire?

	Past - Structural Vulnerabilities
	2. Before the wildfire, what made Jasper’s tourism system vulnerable to external disruptions like natural disasters, pandemics, or economic shifts?
a. Has the wildfire shifted how these vulnerabilities are understood, addressed, and/or prioritized?

	Present - Recovery Process & Decision-Making
	3. What have been the biggest challenges for Jasper tourism’s recovery since the wildfire?
a. Do you feel any of these challenges reflect deeper, longstanding issues that existed pre-wildfire?
4. To date, who has shaped the recovery process, and how have major decisions been made?
a. Do you feel any voices or perspectives have been left out, or not considered?  
5. So far, how do you feel the recovery process has balanced the need for quick action with opportunities for long-term change?

	Future - Aspirations & Possibilities
	6. Do you think the wildfire has created an opportunity to reimagine how tourism is developed, managed, and/or governed in Jasper?
7. Looking ahead to 2050, what would a resilient tourism system look like in Jasper? 
a. What values or principles should guide that vision?
b. What changes do you think need to happen to make that future a reality? 
c. What barriers might make that vision difficult to realize?

	Closing Reflections
	8. Is there anything we have not discussed that you feel is important in the context of Jasper’s tourism recovery post-wildfire?




