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This appendix outlines the standardized steps of the assessment process implemented under the BPM framework. The process is divided into six key stages, each described below:
1. Planning and Scheduling: This initial stage involves identifying the relevant course units and determining the number of test rounds (examinations) to be conducted each semester. It also includes estimating the required resources—such as examination room availability, proctoring personnel, and time allocations—to ensure the feasibility of the proposed schedule.
2. Test Development and Validation: At this stage, test instruments are designed to align closely with the intended learning outcomes of each course. The draft tests undergo a cross-departmental review in which lecturers from different departments examine and validate the content, ensuring that each test is fair, reliable, and in line with academic standards.
3. Exam Administration and Supervision: This stage covers the logistical organization and oversight of the exams. It begins with student registration and the assignment of unique candidate identification codes to anonymize exam papers. Examinations are then scheduled in designated rooms with proctors from other departments assigned to each room to ensure impartial oversight. During the exam sessions, monitoring is carried out both directly (in-person supervision) and via an online dashboard that provides real-time oversight of all examination activities.
4. Grading and Quality Assurance: After the exams, a double-blind grading process is employed to mark student submissions, ensuring that graders remain impartial and student identities are concealed. The results from multiple graders are then cross-checked, and any scoring discrepancies are identified and resolved through a moderation process. This quality assurance step helps maintain consistency and accuracy in grading across different evaluators.
5. Regrading and Appeals: The system provides a structured mechanism for handling regrading requests and appeals. Students can submit regrade requests through an online portal if they believe there has been a grading error. Each request is reviewed by authorized staff, with decisions documented along with the supporting rationale or evidence. This process ensures transparency and creates an audit trail for any grade changes or appeals.
6. Archiving and Reporting: All assessment data and related documentation are systematically archived in accordance with regulatory guidelines and institutional policies. Additionally, the system generates analytical reports and visualizations (such as score distribution charts and performance summaries), which are exported for department-level review. These reports enable academic departments and administrators to analyse assessment outcomes and engage in evidence-based discussions for continuous improvement.
A process flowchart summarizing these steps is presented in Fig.1.  to visually illustrate the end-to-end assessment process.

