Appendix A1. Detailed Coding of SWOT Factors for WASM Construction
Table A1. Detailed Coding of SWOT Factors for WASM Construction
	Category
	Raw Data Source
	Extracted Factor
	Mapped to WASM

	[bookmark: _GoBack]Interview with Hospital Director
	“We always encourage our staff to pursue quality improvement, but resources are limited.”
	Management commitment to quality improvement
	Internal Enabler (Strength)

	Observation
	Physical space of ER is insufficient compared to patient flow
	Limited physical facilities and infrastructure
	Internal Constraint (Weakness)

	Document Review – Accreditation Audit
	SOPs inconsistent across departments
	SOPs not yet fully standardized
	Internal Constraint (Weakness)

	Questionnaire (n=40 staff)
	78% agree that digital records are underutilized
	Suboptimal IT and health information system
	Internal Constraint (Weakness)

	Policy Document – Ministry of Health
	Permenkes and JKN programs explicitly support accreditation readiness
	Regulatory and policy support
	External Enabler (Opportunity)

	Interview with Nurse Manager
	“Patients often expect private-hospital level services, which is difficult here.”
	High patient expectations for premium services
	External Constraint (Threat)

	Regional Health Office Report
	Collaboration opportunities with puskesmas in referral system
	Collaboration with community health centers and local government
	Internal Enabler (Strength)

	National Accreditation Program
	Accreditation scheme provides structured pathway for improvement
	National accreditation program supports quality
	External Enabler (Opportunity)



Appendix A2. AHP Pairwise Comparison Matrix and Consistency Ratio
Example Pairwise Comparison Matrix
The matrix represents the aggregated geometric means derived from independently completed pairwise comparisons.
	Strategic Factors
	HR Training
	Governance Reform
	Infrastructure
	IT Systems

	HR Training
	1
	2
	3
	4

	Governance Reform
	1/2
	1
	2
	3

	Infrastructure
	1/3
	1/2
	1
	2

	IT Systems
	1/4
	1/3
	1/2
	1



Normalized Priority Weights
	Factor
	Weight

	HR Training
	0.35

	Governance Reform
	0.30

	Infrastructure
	0.20

	IT Systems
	0.15




Consistency Test
CI = 

CR = 

For the matrices used in this study,
CR = 0.06
Because CR < 0.10, the comparisons were considered consistent.







