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	Variable
	Indicator
	Item

	Financial Strategy 
	Investment (X1.1)
	1. The port where you work makes substantial investments to add assets.
2. The port where you work achieves its future financial goals by making substantial investments.
3. In making investments, the port where you work accommodates suggestions and input from leaders.
4. The port where you work implements a high level of security for its assets.

	
	Minimize exchange rate risk (X1.2)
	1. The port where you work minimizes transaction risk arising from exchange rate changes (from US dollars to Indonesian rupiah).
2. Translation risk (changes in value from Indonesian rupiah to US dollars) at the port where you work has been minimized effectively.
3. The port where you work has made efforts to minimize economic risk related to exchange rate transactions.


	
	Reduce Operating Costs (X1.3)
	1. The port where you work has optimized profits through reductions in operating costs.
2. The port where you work makes substantial reductions in indirect costs to improve operating cost efficiency.
3. The port where you work makes substantial reductions in direct costs in order to reduce operating costs.
4. To reduce operating costs, the port where you work performs proper maintenance of equipment.


	Entrepreneurial Marketing
	Risk (X2.1)
	1. The port has been highly successful in anticipating marketing risks.
2. The port where you work has a good strategy for dealing with risks.
3. The port has successfully minimized the risk of marketing losses.

	
	Proactiveness (X2.2)
	1. The port shows strong initiative in meeting customer needs.
2. Existing business opportunities are always utilized effectively.
3. Customer needs have been well fulfilled by the port where you work.

	
	Innovativeness (X2.3)
	1. The port where you work almost always delivers good innovations in its services.
2. The port has made strong efforts to improve service quality.
3. The port has expanded its business network to broaden its marketing reach.

	
	Customer Orientation (X2.4)
	1. The port has a strong competitive strategy in serving passengers.
2. High customer satisfaction is the top priority.
3. The port where you work is fully committed to serving customers.
4. Customer-oriented service has been carried out effectively.

	Corporate Resilience
	Commitment (Y1.1)
	1. The port is fully committed to focusing on problem solving.
2. In balancing priorities, the port where you work has been able to demonstrate full commitment.
3. Commitment to learning from mistakes has been implemented effectively.

	
	Roles and Responsibilities (Y1.2)
	1. For every problem that arises, the port (work unit) where you work always plays an active role.
2. The port where you work takes full responsibility for every problem that occurs.
3. Port employees can serve as effective substitutes when leaders are absent in handling problem resolution.

	
	Recovery Priorities (Y1.3)
	1. The port has successfully managed the impacts of crises effectively.
2. The port prioritizes employees in recovery efforts that have a major impact on the continuity of the organization.
3. Resource allocation for recovery priorities has been carried out effectively.

	Competitive Advantage 
	Services Differentiation (Y2.1)
	1. The port has implemented innovative service improvements.
2. The port’s service quality has a highly competitive advantage.
3. The port’s types of services are different from those of competitors.

	
	Cost Leadership (Y2.2)
	1. The port where you work has implemented efficient cost control so that the offered prices are lower.
2. The port has implemented cost efficiency effectively to reduce production costs.
3. The port where you work has strong managerial capability in efforts to reduce production costs.



