Appendix A. Measurement of items 
	 Variable
	Dimension 
	Item
	Authors

	Lead-time management 

	Order-to-delivery cycle 
	The time taken to order drugs and medical supplies is minimal.
	Heinonen (2015) and Hong (2015)

	
	
	Orders are processed within the required time
	

	
	
	Drug orders are processed promptly
	

	
	
	Few days elapse between placing and receiving orders from National Medical Stores
	

	
	
	Delivered quantities are accurate
	

	
	
	Orders are received at the requested time
	

	
	
	Emergency orders are processed promptly.
	

	
	
	Order enquiries are responded to quickly.
	

	
	
	Waiting time for deliveries is short.
	

	
	
	Health facilities are satisfied with National Medical Stores' delivery performance.
	

	
	
	Delays are communicated promptly to facilitate contingency planning.
	

	
	Cash-to-cash cycle 
 
	Inventory-to-cash cycle time is minimized
	

	
	
	Customer orders are consistently fulfilled
	

	
	
	Medical supplies are procured according to demand.
	

	
	
	Suppliers are paid promptly
	

	
	
	Payments to National Medical Stores are made within agreed timelines
	

	
	
	Inventory turnover is efficiently managed
	

	
	
	Customers collect their orders promptly
	

	
	
	Billing occurs upon receipt of orders
	

	Supply chain performance
 
	Supply chain reliability
	Orders are completely fulfilled
	[bookmark: _Hlk216306387][bookmark: _Hlk55325351]Hove (2015) and Huan et al. (2004)

	
	
	Correct medicines are delivered
	

	
	
	Delivered medicines are damage-free
	

	
	
	Delivery frequency is adequate.
	

	
	
	Documentation is accurate.
	

	
	
	National Medical Stores maintains dependable delivery schedules.
	

	
	
	Reliable transport is available when required.
	

	
	Supply chain flexibility
	Capacity is sufficient to address quality problems.
	

	
	
	Emergency orders can be accommodated
	

	
	
	Order changes are effectively managed.
	

	
	
	Demand fluctuations can be handled.
	

	
	
	New orders can be accommodated promptly
	

	
	Complete order fulfilment
	Customer service has improved through complete order fulfilment.
	

	
	
	Complete deliveries have improved institutional reputation.
	

	
	
	Most customer orders are delivered completely.
	

	
	
	Short replenishment intervals have improved institutional performance.
	


[bookmark: _GoBack]
