Appendix A: Evidence Base and Data

Table 1: Coding Protocol 

Code: (+): improvement; (0): mixed/neutral; (-): deterioration; (__): not outcome-coded (theory/interpretative source)
	Source
	Country/Context
	Sector
	Instrument
	Period
	Indicators/
Outcomes
	Code
	Notes

	Kelman and Friedman (2009)
	UK (NHS)
	Healthcare (Hospitals)
	Targets (ER waiting time)
	Mid-2000s
	ER wait distributions; reported waits
	0
	Mixed: reduction in waits (+); gaming (-)

	Hood et al. (2004)
	Comparative
	Cross-sector
	Control/cycles (theory)
	NA
	Theoretical framework (controls and cycles)
	___
	Framework anchor; not coded as outcome

	Christensen and Lægreid (2025)
	Comparative
	Cross-government
	Reform reversals (theory/empirics)
	NA
	Reversals/
adaptive adjustments conceptualization
	___
	Framework for cycles and recalibration; not sector-coded 

	Elston (2024)
	Comparative
	Cross-sector
	Reform learning/
negativity bias
	NA
	Synthesis on improving reforms; bias dynamics
	___
	Framework for interpreting signals and recalibration; not sector-coded


Source: By authors

Table 2: Reversals/Recalibrations

	Sector
	Instrument
	Trigger
	Recalibration
	Year/Period
	Source/Notes

	UK/NHS (hospitals)
	ER waits
	Gaming and equity concerns
	Threshold redesign; monitoring reforms
	Mid-2000s
	Kelman and Friedman (2009)- mixed effects; recalibration

	Comparative- Government 
	Various NPM tools
	Externalities; legitimacy; cost
	Selective rollback; hybridization
	Various
	Christensen and Lægreid (2025)- reversals as adaptive adjustments; cross-country cases.


Source: By authors
