Appendix:  Means and standard deviations of the items used for each construct

Table A1:  Individual items for culture and support for teaming, past and anticipated with NEW.

	Construct and variables
	Time frame
	Mean
	SD

	Culture and support for teaming

	Team Culture
	
	
	

	An environment of trust in teams
	Past
	3.85
	1.09

	
	Anticipated
	4.46
	0.70

	Collaboratively solve classroom challenges in teams
	Past
	3.90
	1.16

	
	Anticipated
	4.45
	0.69

	Feel as part of a collective unit
	Past
	3.91
	1.17

	
	Anticipated
	4.53
	0.68

	Teams have practiced empathy
	Past
	3.97
	1.02

	
	Anticipated
	4.39
	0.79

	Teams practiced inter- and intra-personal awareness
	Past
	3.74
	1.13

	
	Anticipated
	4.33
	0.82

	Teams promote resiliency of the individual
	Past
	3.87
	1.03

	
	Anticipated
	4.27
	0.84

	Teams promote resiliency of the team
	Past
	3.84
	1.06

	
	Anticipated
	4.40
	0.78

	Support for teaming
	
	
	

	Leadership has trusted teams
	Past
	4.07
	0.97

	
	Anticipated
	4.48
	0.72

	Teams were self-directed
	Past
	3.89
	0.99

	
	Anticipated
	4.32
	0.80

	Teams were empowered to make real-time adjustments
	Past
	4.11
	0.96

	
	Anticipated
	4.53
	0.71

	I have sufficient time to plan
	Past
	2.90
	1.36

	
	Anticipated
	3.69
	1.19

	I have sufficient time to develop professionally
	Past
	3.24
	1.35

	
	Anticipated
	3.96
	1.06


Source: table created by authors.


Table A2:  Individual items for readiness for change, context of work, and deeper and personalized learning constructs.

	Construct and variables
	Mean
	SD

	Readiness for change

	Personal readiness for change

	I see personal benefits from the changes we make.
	4.62
	0.59

	I can see new career opportunities for myself because of changes we make.
	4.05
	1.11

	I feel the changes we make are worthwhile.
	4.66
	0.55

	The changes make my job easier
	4.04
	1.06

	Organizational readiness for change
	
	

	I think the school benefits from this change.
	4.66
	0.58

	I think students benefit from this change.
	4.71
	0.54

	This change replaces outdated aspects of the school while building on the positive attributes of the school.
	4.61
	0.58

	This change is an improvement over our current practices.
	4.61
	0.61

	Context of work

	Teacher autonomy

	I am trusted to make sound professional decisions about instruction.
	4.66
	0.62

	I can contribute to decisions about educational issues at my school.
	4.48
	0.76

	I am free to be creative in my teaching approach.
	4.55
	0.73

	I set the grading and student assessment practices in my classroom.
	4.25
	0.86

	Support from school leadership 

	I feel respected by this school’s administrators.
	4.46
	0.97

	I feel comfortable raising issues and concerns that are important to me with school administrators.
	4.16
	1.15

	I trust this school’s administrators to do what they say they will do.
	4.08
	1.20

	The procedures for teacher evaluation are consistent.
	4.26
	1.02

	Teacher performance is assessed objectively.
	4.28
	0.97

	Teachers receive feedback that can help them improve their performance.
	4.29
	0.93

	This school’s administrators communicate a clear vision for this school.
	4.43
	0.91

	This school’s administrators understand how children learn.
	4.46
	0.77

	This school’s administrators set high expectations for all students.
	4.53
	0.77

	Staff are treated fairly regardless of their race, ethnicity, or culture.
	4.55
	0.86

	My school is committed to providing an inclusive environment for individuals from varied racial, ethnic, and cultural backgrounds.
	4.51
	0.79

	Teachers and administrators have a shared vision for this school.
	4.37
	0.90

	Adult-student relationships

	Adults at this school care about students.
	4.71
	0.50

	Adults at this school treat students with respect.
	4.49
	0.68

	Adults at this school want students to do well.
	4.80
	0.44

	Adults at this school listen to what students have to say,
	4.23
	0.86

	Adults at this school recognize and value each individual’s cultural background. 
	4.23
	0.80

	Student culture

	Students at this school care about other students.
	3.99
	0.77

	Students at this school get along well with other students.
	3.87
	0.73

	Students at this school treat other students with respect.
	3.77
	0.81

	Students at this school treat me with respect.
	4.15
	0.86

	Deeper and personalized learning

	Personalized Instruction

	I create opportunities for students to identify their own strengths and needs.
	4.27
	0.73

	I set clear and specific and meaningful goals with my students.
	4.09
	0.95

	I make goals challenging and realistic with my students.
	4.17
	0.86

	I document evidence of progress towards goals with my students.
	4.14
	0.84

	I make goals dynamic and review regularly with my students.
	3.83
	1.01

	I let students own their progress.
	4.15
	0.89

	I create opportunities for students to self-assess (e.g., reflect, analyze) progress to adjust their plans for learning. 
	3.97
	0.87

	I create opportunities for students to pursue their personal plan for learning. 
	3.70
	1.02

	Differentiated instruction

	I differentiate the content (the information and ideas students grapple with to reach learning goals) for each student.
	1.84
	0.91

	I differentiate the process (how students take in and make sense of the content) for each student.
	1.79
	0.80

	I differentiate the product (how students show what they know, understand and can do) for each student.
	1.79
	0.89

	I differentiate according to a student’s readiness (their proximity to specified learning goals). 
	1.73
	0.80

	I differentiate according to students’ interests (passions, affinities, kinships that motivate learning). 
	2.00
	0.96

	I differentiate according to the student’s learning profile (preferred approaches to learning). 
	2.15
	0.97

	Rigorous instruction

	Teachers at this school expect students to use facts and evidence to support their ideas.
	4.35
	0.67

	 Teachers at this school want students to think about different ways to solve problems.
	4.47
	0.63

	Teachers at this school encourage students to provide constructive feedback to others.
	4.09
	0.86

	Teachers at this school encourage students to value and search for a diversity of opinions, perspectives and abilities. 
	4.13
	0.81

	Teachers at this school often connect what students are learning to life outside the classroom.
	3.96
	0.87

	The content taught at this school reflects multiple cultural backgrounds, ethnicities, and identities.
	3.77
	0.97


Source: table created by authors.



Table A3:  Reliability Analyses

	Construct
	Number of items
	Cronbach’s alpha

	Culture and support for teaming
	
	

	Team culture prior to NEW
	7
	.945

	Team culture with NEW
	7
	.957

	Past team process
	5
	.768

	Team process with NEW
	5
	.796

	Readiness for change
	
	

	Personal readiness for change
	4
	.723

	Organizational readiness for change
	4
	.723

	Context of work
	
	

	Teacher autonomy
	4
	.808

	Support from school leadership 
	12
	.942

	Adult-student relationships
	5
	.845

	Student culture
	4
	.842

	Deeper and personalized learning
	
	

	Individualized Instruction
	8
	.923

	Differentiated instruction
	6
	.882

	Rigorous Instruction
	6
	.857


Source: table created by authors.





