Supplementary data
Table 2. Detailed HRM findings from sampled firms (Authors’ own creation)
	Firm
	Data source
	Organizational perspective (purpose)
	HRM input (key concerns)
	Employee-centric HRM practices
	Employer-centric HRM practices
	HRM output (employability, organizational performance)

	A
	Participant 1
	Not available information
	Keeping employees happy and healthy
	Career development; grabbing opportunities, getting promotions and developing themselves
	Hiring right and skilled people that fit the company
	Sustainability being related to the company in multiple ways, playing a key role in the strategy

	
	
	
	
	Trainings for health, safety, sustainability
	Communicating the company values to new employees
	Valuing the long-term employees and keeping employees happy

	
	
	
	
	Direct informal conversations
	Training employees to work efficiently
	Engagement and low employee turnover

	
	
	
	
	Rewarding and respecting each other
	Offering opportunities for employees to achieve professional qualifications
	Not clear link between employability investments and organizational performance

	
	
	
	
	
	Sharing knowledge and being open to feedback
	

	
	Archival data
	Making the highest level of enjoyment a shared experience
	Not available information
	Paying attention to occupational safety, health, and health promotion, fair pay and development opportunities
	Collaborating with suppliers complying with the ethical Trade Initiative’s ETI Base Code improving the conditions of workers in parts of the world where these rights are not incorporated in legislation or are not implemented
	Not available information


	
	
	
	
	
	Conducting regular audits regarding working conditions, environmental protection, ethical business conduct
	

	B
	Participant 2
	Creating a more sustainable planet
	Focusing on the mindset of employees
	Having an abolished hierarchy
	Hiring qualified scientists
	Investing money for ensuring employee happiness

	
	
	
	Employees being healthy to perform well
	Involving employees in decision making about their workplace and work-related issues
	Growth management to make employees the best employees possible
	Employees being satisfied, happy and themselves

	
	
	
	No one being on top of the other
	Promoting flexible working hours as long as performance goals are met
	Talks with manager about individual performance
	Low employee turnover

	
	
	
	
	Ensuring well-being and recreational activities for employees
	Making sure employees having good working conditions at home
	

	
	
	
	
	Encouraging employees to be themselves ensuring their happiness
	
	

	
	
	
	
	Preparing or providing lunch
	
	

	
	
	
	
	Paying Dutch classes and books to help employees
	
	

	
	
	
	
	Providing to foreign employees an extended stay at partner hotels until they adapt
	
	

	
	Participant 3
	Creating a better world
	Creating a friendly working environment for employees coming from different countries
	Motivating employees by giving personal attention
	Discussing results of employee surveys on a management level in HR meetings
	Sustainability is an important factor in the company

	
	
	
	
	Diversity trainings
	
	Employee well-being is very important for the company

	
	
	
	
	Creating recreational and decorative activities
	
	
New employees sharing the same goals and the right mindset

	
	
	
	
	
	
	Employees being satisfied and motivated

	
	Participant 4
	Creating a sustainable future in food
	Having motivated employees
	Internal and external trainings, presentations, workshops
	Hiring highly qualified people
	Sustainability being part of employee DNA

	
	
	
	Getting the most out of employee talent and developing competences
	Involving employees with bottom-up preparation of plan
	Monthly surveys for employee well-being
	Attracting investors




	
	
	
	Applying sustainability principles to the way of treating employees
	Implementing a role model at level of management to diffuse habits on how to treat people in a sustainable manner
	Direct talks with people to ensure happiness and motivation
	

	
	
	
	Monitoring employee well-being
	
	
	

	
	Archival data
	Fundamentally reshaping the global food system
	Not available information
	Not available information
	Not available information
	Not available information

	C
	Participant 5
	Sustainable organic trading of vegetables and fruits
	Having clear organizational vision
	Online learning platform
	Looking for talents in people
	Employees being positive and happy to work in the organization

	
	
	
	Having good employment conditions
	Offering a budget of money to follow trainings
	
	Employees being aware of responsibilities and tasks

	
	
	
	Being transparent to people
	Motivating employees by providing personal attention
	
	Former employees returning back to the company

	
	
	
	Mental vitality: employees having challenges, development, purpose driven goals
	Offering sustainable solutions to employees in trouble
	
	Low sickness rate and employee engagement

	
	
	
	Social vitality: employees having mutual respect, understanding, cooperation
	Company doctor available
	
	Cost saving due to intrinsic motivation

	
	
	
	Performance vitality: employees having work-life balance, being responsible and energized
Social vitality helping people perform better, being resilient, productive, engaged, having fair working conditions
Physical vitality by delivering a meaningful footprint on the planet and ensuring physical health, exercise and good food
	
	
	

	
	Participant 6
	Healthy, fair, organic products
	
	Offering trainings, courses, development programs
	Selecting people based on their abilities
	Measuring the impact on society and the social, financial and natural capital
Managing the difference between what the company has and what they want to achieve
Market leaders in Europe

	
	
	
	
	Employees being involved in decision-making by embracing self-organizing multidisciplinary teams
	
	

	
	
	
	
	Encouraging employees to form an opinion, make decisions and contribute in more freedom
	
	

	
	
	
	
	Inviting speakers for inspiring talks
	
	

	
	
	
	
	Offering recreational activities
	
	

	
	
	
	
	Providing spaces for rest and relaxation
	
	

	
	Archival data
	Developing and distributing healthy, organic and fair food
Contributing to healthy food systems, a sustainable environment and doing business in a socially responsible way
	Leading by innovation and sustainability
	Training and education
	Encouraging dialogue and co-creation
	Being responsible, together, authentic

	
	
	
	People showing vision, creativity, responsibility, authenticity, initiative
	Employee involvement and individual development
	
	Being open and transparent to each other

	
	
	
	
	Empowerment, leadership and freedom of thought
	
	Sustainability is in the company DNA

	
	
	
	
	Individual health, healthy working conditions, mental well-being
	
	

	
	
	
	
	Cultural development
	
	

	
	
	
	
	Diversity and equality of employees
	
	

	
	
	
	
	Promoting understanding, acceptance of each other's strengths and imperfections
	
	

	D
	Participant 7
	Having 100% slave free chocolate
	Employees being the top priority
	Providing a lot of learning and development initiatives
	Hiring employees that fit in the company culture but have a diverse background
Focusing on sustainability and quality of relationships and on real partnerships
	Employees already focusing on sustainability

	
	
	
	Everybody leaving the company being a brand ambassador
	
	
	Employees being well connected to the company culture

	
	
	
	Being entrepreneurial and having a growth mindset
	
	
	Engaged and committed employees

	
	
	
	Learning and development cycles focusing fully on growth and not discussing about salaries
	
	
	Successful and financially healthy organization

	
	
	
	Focusing on intrinsic motivation separating performance management from compensation and benefits
	
	
	

	
	Participant 8
	Having 100% slave free chocolate
	Not available information
	Encouraging employees to speak out
	Hiring employees based on company core values
	All employees contributing to the company culture

	
	
	
	
	
	Having quarter and annual goals
	All employees following the same lines and having the same ideas, objectives and goals

	
	
	
	
	
	Conversations assessing personal achievements and role satisfaction and happiness
	All employees being aware of the specific culture and bold mission of the company

	
	Participant 9
	Not available information
	Everybody's voice having the same weight
	In-house learning, developing and training programs
	Ensuring employees having good working conditions at home
	Employee and organizational performance increasing hand-in-hand

	
	
	
	Leading by example
	Masterclasses and session workshops with external speakers
	Regular talks with the managers

	

	
	
	
	
	Five representatives of employees being involved in decision making
	Q&A sessions with chiefs
	

	
	
	
	
	Providing an external counsellor
	
	

	
	
	
	
	Checking on employees working from home giving them attention
	
	

	
	
	
	
	Organizing online coffee crunches
	
	

	
	
	
	
	Creating relaxation, recreational and sport activities
	
	

	
	Archival data
	Making chocolate 100% slave free
	Creating awareness about the problems in the cocoa industry
	Holding team catch ups, offering mental support by professional coaches and offering gifts
	Having bi-annual questionnaire asking for improvements
	Putting team first


	
	
	
	Leading by example
	Hosting social awareness and anti-racist sessions
	
	

	
	
	
	
	Combating poverty and preventing illegal child labour
	
	

	E
	Participant 10
	Three pillars; consumers, environment, employees
	Employees being aware of the company purpose
	Well-being and healthy diet activities and workshops

	Creating good working conditions working from home

	Employees being aware of the CSR and the societal impact of the company


	
	
	
	Creating a green mindset to employees
	Sport activities and competitions
	Checking on employee happiness and performance

	Low employee turnover and high profitability

	
	
	
	Employees being happy, motivated, healthy and qualified
	Offering leadership programs

	
	

	
	
	
	
	Flexible working conditions
	
	Investing a lot of resources to employees

	
	Participant 11
	Not available information
	Not available information
	Diverse training programs
	Not available information
	Low employee turnover

	
	
	
	
	Providing monthly subscription for sport activities
	
	Positive impact, energy savings and cost savings due to employee retention

	
	
	
	
	Offering bonus for achieving sustainability goals
	
	

	
	Archival data
	Creating a taste of home
	Priority is safety, health and well-being of employees
	Supporting employees for individual professional and personal development
	Hiring and developing talented people
	Investing in the vitality of employees and believing that a good work-life balance is important

	
	
	
	Having a safe, healthy and enjoyable environment
	Personal development conversations
	Openness to employees to express their opinion
	Commitment to sustainability being an important part of the
corporate culture

	
	
	
	Strengthening the positive impact of actions and at the same time
reducing the negative effect
	Available trainings and courses for safety, work pressure and hygiene
	Introducing an easy and accessible complaints system for employees and relationships
	

	
	
	
	Aiming for zero accidents
	Trainings for stress management, better sleep and the effect of a healthy diet
	Contracts with suppliers meeting conditions towards
human rights, working conditions, anti-corruption and the environment
	

	
	
	
	Continuously improving safety
by implementing an occupational safety
management system
	Safety management system improving working conditions and safety
	
	

	
	
	
	While hiring and developing employees we strive for a diverse workforce at the
areas of gender, age, culture, nationality, academic background or other qualities
	Flexible working hours
	
	

	
	
	
	
	Continuous improvement within our culture of diversity, inclusion and equality
	
	

	
	
	
	
	Ensuring the freedom for employees to form or join organizations of their own choosing and working with employee representatives
	
	

	
	
	
	
	Employee Engagement Survey for meeting employee needs
	
	

	
	
	
	
	Workplace consultant available
	
	

	F
	Participant 12
	Being the greenest, most innovative and most successful sugar beet company
	Not available information

	Coaching, trainings and development, offering a vitality budget
	Not available information
	Employees being the basis of the company and investing in sustainable employability and HRM practices

	
	
	
	
	Involving employees through a work council
	
	Being committed to CSR and transparent to employees

	
	
	
	
	Working scheme for older employees
	
	Employees being aware of sustainability

	
	
	
	
	Fitness arrangement
	
	Low employee turnover

	
	Participant 13
	Not available information
	Being a good employer
	Providing a vitality budget for education and personal development
	Holding surveys asking for employee opinion
	

	
	
	
	Having the right mindset and the right people to achieve goals
	Safe and good working conditions
	Having a program where employees assessing and suggesting solutions
	Sustainability in the heart, in the DNA of the company

	
	
	
	Employees having a good working environment
	Having a salary system increasing with good performance
	
	

	
	
	
	
	Having an appointment person for employees sharing their problems with
	
	

	
	
	
	
	Offering a safety health check every two years
	
	

	
	
	
	
	Providing healthy food to employees
	
	

	
	
	
	
	Creating sport facilities
	
	

	
	Participant 14
	Being the greenest company, most innovative, most successful sugar beet processor in the world
	Being committed to CSR
	Providing a vitality budget for internal and external trainings
	Annual performance interview of employees
	Investing in sustainability

	
	
	
	
	Creating a personal development plan
	
	Low sickness percentage and better employee performance

	
	
	
	
	Being open to discuss work-related and personal issues
	
	

	
	
	
	
	Distributing a monthly paper with stories of improvements and achievements
	
	

	
	
	
	
	Working scheme for older people
	
	

	
	
	
	
	Fitness arrangement
	
	

	
	Archival data
	Being a leader in sustainable plant-based innovations
	Inspiring people and including them in the story
	Introducing new personal development
programs
	The long-term TPM improvement program increases efficiency and minimizes waste, by promoting team spirit and making the work even more enjoyable
	Valuing mutual trust



	
	
	Making the power of plants available to everyone for a sustainable future
	Offering a safe and healthy workplace with
opportunities for employees to realise their potential
and personal growth
	Complying with all
workplace health and safety
legislation and regulations aimed at preventing work related accidents
	
	Working together to promote
sustainable development and consciously stimulating
collaboration

	
	
	
	Good employment practices, integrity, respect, oversight, transparent reporting and accountability
	Addressing each other in case of inappropriate behaviour
	
	Sickness absenteeism rate decreased

	
	
	
	Ensuring a pleasant working
environment &
a high-quality
product
	Encourage people to take responsibility for maintenance and problem solving
	
	Not using any form of forced
labour or child labour and requiring suppliers and partners to abide by the same standards

	G
	Participant 15
	Not available information
	Being more new, innovative and in partnership with the client
	Skills trainings
	Asking for employee opinion and suggestions
	Sustainability being a major issue for the company

	
	
	
	Developing employees into their work
	Flexible working schedule and tasks

	
	Employees being hard-working and devoted

	
	
	
	Employees being informed, safe and healthy
	
	
	

	
	Participant 16
	Being better tomorrow than today
	Understanding the needs of employees
	Contacting work council and HR for expressing complaints
	Annual talks with employees for feedback
	Sustainability is one of the key pillars of company CSR

	
	
	
	Treating, coaching and working with the employees in a sustainable way
	Taking into account legal advice about employees and health and workforce sustainability
	Involving employees in providing solutions and contributing in decision-making
	

	
	
	
	People being happy when working
	Installing a new ERP system with different trainings
	
	

	
	
	
	Having a social responsibility to be sincere, open and transparent and to help, empower and provide employees with tools to work effectively and efficiently
	
	
	

	
	Participant 17
	Feeding the future
	Being an example for the world and the industry
	Internal training by using people with certain knowledge to train employee
	Creating a new HR-operations platform for monthly meetings discussing HR-operational-related issues
	Everybody is thinking about sustainability, from food to HR

	
	
	Being a people business serving food
	Being consistent, transparent, honest and aligned with sustainability requirements for the future
	Extra online training options
	Annual appraisals of employees
	Employees are the most important asset of the company


	
	
	
	Having a correct sustainability vision, profile and behaviour
	Manager bonus scheme


	Having an annual employee satisfaction survey
	Measuring the success in the number of employees on the payroll

	
	
	
	Being a learning organization and using the capabilities and competences of people
	Rewarding well-performing employees by giving more responsibilities and opportunities to grow into their function and role
	Open to employee feedback and ideas for improvements
	Low sickness rate



	
	
	
	Being clear to employees about their performance and future goals
	Employees being involved through work council


	
	

	
	
	
	Finding a balance between sustainability and employability
	Having a company doctor
	
	

	
	
	
	
	Informing employees about staying healthy and exercising to improve vitality
	
	

	
	
	
	
	Introducing an HR dashboard tool showing the situation and performance of employees
	
	

	
	Archival data
	Feeding the future
	Nurturing people’s knowledge
and stimulating their curiosity
	Individual and tailor-made development plans and development through coaching
	Analysing and assessing employee skills
	Employees are the heartbeat of the business

	
	
	
	Protecting employee rights and clearly defining their duties
	Offering work placements at all levels
	Employees reporting any potential problems, recommendations and complaints
	Following a democratic, participatory development model based on pluralism, active collaboration, sharing and solidarity

	
	
	
	
	Encouraging employees to be proactive and take initiatives
	
	People are the driving force behind society and our employees are the beating heart of our company

	
	
	
	
	Contributing to the well-being of employees and offering every employee the opportunity to continue developing professionally and personally
	
	People determine the success of the company

	
	
	
	
	Generating social well-being and cultural development
	
	

	
	
	
	
	Forming a welfare plan operating in work-life balance, health and well-being, income, support, services
	
	

	H
	Participant 18
	Not available information
	Having the right people in the right place
	Coaching and growth model for managers
	Attracting new talents for research
	Sustainability is one of the strategy pillars

	
	
	
	Developing and retaining employees by challenging them and giving them opportunities to grow
	Ask Me Anything (AMA) sessions for employee better understanding
	Having talks with employees evaluating their performance twice per year
	Employees feeling sustainability is important for the company

	
	
	
	Employees knowing the cultural differences, cooperating and adapting to each other
	Vitality project focusing on well-being, physical and mental health of employees
	Informal Frequent Meaningful Conversations (FMC) between managers and employees sharing both sides opinions
	People being the most important thing in the company


	
	
	
	Improving and making better leaders
	Annual health checks

	Having a new plan system focusing on targets, projects and steps needed to be followed
	Low employee turnover and low sickness rate

	
	
	
	When employees leaving the company giving good feedback and becoming company ambassadors
	
	Feedback workshops for managers and employees
	The more focusing on sustainability, the more organizational profit will be

	
	
	
	
	
	Regular questionnaires for employee satisfaction
	Good employee performance increasing organizational performance

	
	Participant 19
	Not available information
	Focusing on sustainability and people
	Educational programs for managers having formal and informal conversations with employees
	Employees giving feedback on having better work conditions
	Sustainability and people are two important pillars of the company strategy

	
	
	
	Working on a mind shift of employees being healthy in the long term and the company providing jobs
	Pioneering, Empowering and Performing (PEP) program for having formal conversations and stimulating behaviours
	
	Company and employees are aware of sustainability

	
	
	
	
	Feedback and general communication trainings for employees
	
	Employees being aware and enthusiastic of employability investments

	
	
	
	
	Changing job responsibilities when employees facing health issues
	
	Investments costing money in the sort term, but in the long term they paying off

	
	
	
	
	Employees deciding themselves about their work
	
	Company steering on good employment instead of efficiency

	
	
	
	
	Advising employees to go for a walk in the forest during the lunch break
	
	

	
	Archival data
	Making healthy eating enjoyable and sustainable for people, partners and our planet
	Having a working environment that fosters employee individual talents and enabling them and their teams to perform at their best
	Providing attractive jobs, training young people and promoting lifelong learning, health and diversity
	Fostering a feedback culture based on honesty, respect and mutual trust
	"Everything is based on the expertise, knowledge, motivation and conduct of employees"

	
	
	Creating chemistry for a sustainable future
	Increasing both customer satisfaction and the profitability of the business
	Giving employees more individual freedom
	Attracting and retaining talented people
	Valuing diversity in people, opinions and experience as being crucial to creativity and innovation

	
	
	
	Guiding our actions and defining how we want to work together as a team, with our customers and our partners
	Encouraging and promoting a leadership culture that empowers employees to respond to customer needs quickly and efficiently
	Tracking employer rankings so that we can continue to attract talented people to the company in the future
	Embracing bold ideas, helping employees to implement them and learn from setbacks

	
	
	
	
	Valuing people health and safety above all else
	Global employee surveys and pulse checks as an established feedback tool
	Having an inclusive leadership based on mutual trust, respect and dedication to top performance

	
	
	
	
	Cultivating a working environment that inspires and connects people
	
	Committed to complying with internationally recognized labor and social standards

	
	
	
	
	Compensation and benefits as well as offerings to balance personal and professional life
	
	Our employees play an important role here as ambassadors

	
	
	
	
	Having pension benefits, supplementary health insurance and share programs
	
	Employee engagement shown by passion for the job, dedication to top performance and a commitment to the company

	
	
	
	
	Offering childcare, fitness and health, and social counselling and coaching
	
	Valuing and treating people with respect. Engaged and empowered employees are key to our success. Connecting across our business and industry to create good relationships with our partners and stakeholders

	
	
	
	
	Offering a comprehensive spectrum of medical services for employees, ranging from preventive occupational medicine to emergency treatment and health promotion
	
	Sustainability is at the core of what we do, a driver for growth as well as an element of our risk management

	
	
	
	
	Health Performance Index (HPI) as an extended indicator for global health management
	
	

	
	
	
	
	Ensuring safe working conditions
	
	

	
	
	
	
	Employees required to speak up and seek advice in cases of doubt regarding their own conduct
	
	

	
	
	
	
	Open to all our employees to seek advice or raise concerns
	
	

	
	
	
	
	Offering trainings about how to deal with each other and lead in a fair and motivating manner
	
	

	I
	Participant 20
	Not available information
	Investing in sustainability, being proactive and acting as an example in the industry
	Development trainings for employee skills, competences and job rotations
	Helping managers to direct, support and give the right tools to take care of employees
	Sustainability being a key pillar of the strategy

	
	
	
	Being anytime and anywhere for employees
	Having mandatory food trainings regarding safety, defence, allergies
	Employees raising questions and opinions by filling forms
	Investing in sustainability, employees doing smarter job, increasing performance

	
	
	
	Employees being a family, looking after each other and aiming to long-term employment
	Employees being involved in projects when developing themselves
	Annual Our Voice survey for employee satisfaction
	

	
	
	
	
	Employees being involved in decision making through local work council
	
	

	
	
	
	
	Motivating employees by offering internal promotions
	
	

	
	
	
	
	Annual evaluation with managers for employees to be promoted
	
	

	
	
	
	
	Using online chat tools 24/7
	
	

	
	
	
	
	Setting up programs for employee physical and mental health and when facing financial issues
	
	

	
	
	
	
	Offering training session on pension fund to older employees
	
	

	
	Archival data
	Connecting people through delicious, planet-friendly food
	Safety, targeting zero incidents at work
	Providing a range of development, education and support across the organization, training, knowledge and technology transfer to farmers
	Seeking out and recognizing talents from within
	All individuals being treated with respect and dignity, can thrive while being their authentic selves, can contribute fully and have equal opportunities

	
	
	
	Striving towards a diverse, equitable and inclusive workforce
	Invisible Influencers course teaches about bias and includes exercises that allow employees to practice new knowledge, skills and tools
	Conducting talent review to identify high potential employees and successors for key positions
	Employees are the secret ingredient to success

	
	
	
	Zero tolerance for corruption of human rights abuses
	Supporting personal performance, professional development and career progression
	Offering market competitive programs designed to attract, retain and engage our employees while supporting our pay-for-performance culture
	Committed to quality, from food to work

	
	
	
	Fair compensation for all employees
	Employees setting individual development goals helping them grow in current role and set them up for success in future roles
	Encouraging authentic and open conversation about employee performance and development
	Sustainability is at the heart of the company purpose

	
	
	
	
	Diversity communications, visible and proactive leadership, global initiatives such as Talent Talks, Inclusion Summits, and personal development programs, an active Diversity & Inclusion Council, as well as Employee Resources Groups 
	Frequent check-ins with employees about improvement and development
	

	
	
	
	
	Nurturing talent, enabling rewarding careers and creating a great place to work for employees
	Frequent feedback, coaching and recognition of accomplishments
	

	
	
	
	
	Offering benefits and recognition awards for empowerment and celebration
	
	

	
	
	
	
	An immersive learning experience designed to help leaders grow their competence and courage around leading diversity, equity and inclusion
	
	

	
	
	
	
	Provocative introduction to shifting mindsets and behaviours for better partnership across difference
	
	

	
	
	
	
	Encouraging employees to be themselves, have the courage to speak up, have their ideas heard, and feel that their contributions count
	
	

	
	
	
	
	Development sessions for women focused on personal strength, confidence, and impact
	
	

	
	
	
	
	Bringing together a small group of women to explore personal development opportunities
	
	

	
	
	
	
	Business travel bans, visitor restrictions, health screening,
implementing and adapting significant workplace safety
and hygiene practices for all the locations, remote working
	
	

	
	
	
	
	All employees provided with paid sick leave to ensure recovery
	
	

	J
	Participant 21
	Not available information
	Hiring, keeping and working with people committed to sustainability
	Developing and coaching employees for higher level positions
	Hiring a sustainability manager and creating a sustainability department
	Sustainability is part of the company culture

	
	
	
	
	Bonus system based on income, benefits, safety, sustainability and productivity
	
	Employees being involved in sustainability are also involved in ethic, equity and equality topics

	
	
	
	
	Compensation package like medical and group insurance
	
	Employees are the core business, the whole heart of the company

	
	
	
	
	Giving some attention to employees with small personal gifts
	
	Focusing on retention, well-being and absenteeism of people for profitability

	
	
	
	
	Employees being involved in decision making for reorganization and recruitment through the work council
	
	

	
	
	
	
	Managers being open-minded so employees expressing their issues
	
	

	
	
	
	
	Having an external safety and well-being officer providing mental support, support with personal issues and checking working conditions
	
	

	
	
	
	
	Monthly meetings with unions for safety and well-being issues
	
	

	
	Participant 22
	Not available information
	Defining what company expects and training employees in the right way
	Trainings for developing competences and skills
	Training to provide specific feedback
	A young generation of people being aware of the employee role and the environment

	
	
	
	Developing employees according to company values
	Implementing Competences Management Plan (CMP) regarding behaviour, safety, quality and performance of employees
	Proposing surveys to employees for their well-being, career, safety and motivation
	Well-trained and motivated employees increase performance

	
	
	
	Being motivated, managing career and showing good behaviour to people
	Motivating employees by increasing competences and performance
	Employees sharing feedback through unions
	

	
	
	
	
	Involving a sample of people in decision making
	
	

	
	Archival data
	Offering customers specialty ingredients, whatever the raw material
	Not available information
	Health and safety in the workplace
	Not available information
	Not available information

	
	
	
	
	Prohibition of discrimination, child labour, forced labour and disciplinary measures
	
	




