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Abstract

Purpose — This study aims to examine how family-related cyberloafing impacts dual-role conflict,
multitasking skills and work-life balance among Indonesian first-generation professional working women.
The study draws on cognitive dissonance theory to examine how digital behaviors can reduce psychological
stress when professional and familial expectations conflict.

Design/methodology/approach — In Indonesia, 335 first-generation professional working women from
dual-income households were surveyed online. Multitasking skills, dual-role conflict, family-related
cyberloafing and work-life balance were examined using structural equation modeling.

Findings — Results suggest that family-related cyberloafing mediates dual-role conflict, multitasking
capacity and work-life balance. The findings show that cyberloafing can help professional women
manage contradictory responsibilities and multitasking, reducing dissonance and maintaining work-life
balance.

Research limitations/implications — This study advances cognitive dissonance theory by presenting
cyberloafing as a coping mechanism rather than a negative work practice. Digital micro-behaviors are used to
explain role conflict and adaptive control in the work-life literature.

Practical implications — Organizations should explore ways to curb cyberloafing and acknowledge that
some forms may help employees psychologically adjust to and manage their roles. Management practices
that limit digital use may improve the well-being and performance of professional women.

Social implications — The findings highlight how technology-mediated coping supports women navigating

dual roles in emerging economies. Recognizing these adaptive strategies can inform broader discussions on
gender equity, workplace inclusion and the social sustainability of dual-income households.
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1. Introduction

Balancing professional and family responsibilities remains a persistent challenge, especially
for women navigating both roles without prior models (Hardiani, Rahardja, & Yuniawan,
2018). This study focuses on first-generation professional women who must reconcile career
aspirations with domestic expectations. In Indonesia, while cultural norms still associate
women with household responsibilities, the rising prevalence of dual-income families has
intensified the strain of managing dual roles (Susilo & Handrito, 2024). Many women must
negotiate competing expectations in contexts that still position men as primary
breadwinners, contributing to increased participation in professional work alongside
sustained family obligations. These overlapping demands often generate dual-role conflict
and reduced work-life balance, with financial and role-related strains persisting despite dual
incomes (Hardiani et al., 2018). Structural workplace barriers, including the glass ceiling,
further amplify these challenges (Grangeiro, Silva, & Esnard, 2022).

Dual-role conflict (work and family domains) can affect anyone juggling multiple roles
simultaneously (Reimann, Schulz, Marx, & Liitkemann, 2022). Studies by Rini, Yustina, and
Santosa (2020) and Talukder (2019) underscore that the dual-role conflict significantly
undermines work—life balance. Balancing professional and personal life remains elusive due
to competing demands (Ahmad, Majeed, Kausar, & Taseer, 2023). According to a survey by
Captivate Network, women are more vulnerable to experiencing dual-role conflict (How to
Achieve the Perfect Work-Life Balance, 2026). While 75% of men report satisfaction with
their work—life balance, the figure drops to 70% for women. Moreover, women typically
bear a disproportionate burden of household chores, such as cooking, cleaning and shopping,
which doubles their workload compared to men.

Women predominantly manage most household chores, especially in dual-income
families (Hamsyah, Shimazu, & Hakanen, 2024), placing added strain on first-generation
professionals who lack familial models for managing work and domestic demands. This
study, therefore, examines family-related cyberloafing as a coping mechanism for navigating
dual roles and maintaining work—life balance. Although grounded in Indonesia, the findings
are relevant to other contexts where dual-income structures and gendered expectations create
similar work—family tensions. Work-life balance is often disrupted by such pressures,
affecting well-being and family functioning (Jayasingam, Lee, & Mohd Zain, 2023),
highlighting the need for strategies to manage dual-role conflict and support sustainable
balance (Rahmawati & Yuniawan, 2023).

Multitasking ability may support role management, but can also lead to mental overload and
emotional strain. It involves performing multiple activities simultaneously or shifting attention
across tasks (Marchewka, Nesterak, Sotysik, Szymla, & Wojnarowska, 2020; Xu, Kee, &
Mao, 2021). The widespread use of digital technology reinforces this dynamic. In Indonesia,
internet access reached 204.7 million users in 2022, representing 73.71% of the population,
while social media usage reached 68.9% (Dhewandrie & Yuniawan, 2023; Kemp, 2022).

One behavior enabled by digital access is cyberloafing. Traditionally viewed as
counterproductive, it has also been associated with stress regulation and emotional recovery.
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RAUSP Cyberloafing refers to using the internet for non-work-related activities during working
61 hours (Zhong, Chen, Yan, & Luo, 2022). Using devices such as smartphones, computers,
tablets and laptops for personal use during working hours can cost companies financially
(Giordano & Mercado, 2023) and psychologically (Lu, Wang, Chen, & Lu, 2024).
Nevertheless, what if cyberloafing is used to multitask and balance various roles? Previous
research has not extensively examined cyberloafing in this context, but several studies have
110 found detrimental consequences, including decreased workplace engagement (Nyoto,
Priyono, & Renaldo, 2023). Conversely, recent research suggests that cyberloafing has
positive effects, such as reducing stress (Zhong et al., 2022) and boosting or stabilizing
employee emotions (Khan, Saeed, Fayaz, Zada, & Jan, 2023). Studies on the causes of
cyberloafing behavior have been varied, as evidenced by the findings of Jha, Malik, Patel,
and Cvetkoska (2024) and Hu, Chen, and Ye (2023). Cyberloafing has been shown to have
both negative (Tandon, Kaur, Ruparel, Islam, & Dhir, 2022) and positive (Pardim, Pinochet,
& de Souza, 2024) impacts.

Given the complexities, this study explores whether family-related cyberloafing functions as
a coping mechanism for dual-role conflict and whether multitasking contributes to or moderates
this process. The research focuses specifically on first-generation professional women in
Indonesia. This group faces unique pressures due to their lack of familial role models in the
workforce. Tt focuses on first-generation professional women in dual-income households, with
“first generation” referring to the first professional working women in their families.

Families often serve as crucial environments in which individuals acquire resilience to
stress (Mendes-Sousa et al., 2023; van der Wal et al., 2024). Individuals facing work—family
strain frequently rely on family guidance and coping experiences (Manor, 2021). Despite
extensive research on dual-role conflict, limited attention has been given to behavioral
strategies that mitigate its effects. From an organizational behavior perspective,
understanding such adaptive responses is critical for explaining and predicting employee
behavior within complex role environments.

Cognitive dissonance theory, developed by Festinger in 1957, suggests that individuals
experience discomfort when their thoughts, beliefs or behaviors are inconsistent and are
motivated to restore internal coherence. The theory proposes that psychological discomfort
arises when beliefs, behaviors and expectations are inconsistent, motivating individuals to
restore internal coherence (Lechner, Mathmann, & Paul, 2022; Sumadi, Alkhateeb, Alnsour,
Abuhashesh, & Ahmed, 2022). In this context, cyberloafing may serve as a behavioral
response that helps reconcile workplace expectations and family responsibilities while
supporting work—life balance.

2. Literature review and hypothesis development

2.1 Work-life balance

Work, personal life and family form interconnected domains that cannot be easily separated
across settings. Work—life balance involves meeting commitments across domains without
significant conflict or interference (Grzywacz & Carlson, 2007). Delecta (2011) describes it
as the ability to fulfill professional and familial responsibilities simultaneously, emphasizing
harmony and integration between roles.

Greenhaus, Collins, and Shaw (2003) conceptualized work—personal life-family balance
as the distribution of time, psychological involvement and satisfaction across roles, and
linked it to overall quality of life. Achieving balance, therefore, requires not only time
management but also emotional engagement in each domain. This balance is commonly
assessed through time allocation, role involvement and satisfaction levels (Akinbode &
Ayodeji, 2017).
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Dual-role conflict is a major factor shaping work-life balance. Prior studies consistently RAUSP
show its negative influence (Rini et al., 2020; Talukder, 2019). Often, distinguishing between Management

work—family and family—work conflict (Narayanan & Barnabas, 2020) categorizes dual-role Journal
conflict into two groups: work—family and family—work conflict. However, Zahoor, Abdullah,
and Zakaria (2021) reported a positive association, suggesting that managing multiple roles
may sometimes strengthen resilience and time management. These mixed findings highlight
the complexity of the relationship and the need for further contextual investigation. 111

2.2 Dual-role conflict

Individuals occupy multiple roles, such as employee, parent, spouse and child, each with distinct
expectations that often create competing demands. Working parents, in particular, face
challenges in balancing work, personal life and family responsibilities. Molina (2021) describes
dual-role conflict as arising from the interdependence of work and family domains, often leading
to stress and reduced well-being. Gadzali, Yunizar, and Ausat (2023) further define dual-role
conflict as the interference between work and family needs, categorized into time-based, strain-
based and behavior-based dimensions. This study adopts these dimensions to examine how
conflicts in time allocation, emotional strain and role expectations shape individuals’ experiences
across work and family domains.

Previous research on dual-role conflict has been extensive, with notable studies by Molina
(2021), Matias et al. (2017) and Tammelin, Malinen, Ronkd, and Verhoef (2017) that focused
on dual-income households. These studies highlighted the challenges individuals face when
balancing professional and familial responsibilities. Further research by Matias et al. (2017)
and Andrade and Mikula (2014) explored the dual-role conflict from psychological
perspectives and perceptions of fairness. Akinbode and Ayodeji (2017) found that women
are more vulnerable to dual-role conflict compared to men, indicating gender-specific issues
in balancing the roles at work and in the family.

Moreover, Li and Guan (2021) emphasized the importance of maternal support in
achieving the work—personal life-family balance. They highlighted mothers’ critical role in
balancing professional and familial responsibilities. Abendroth and den Dulk (2011)
supported this perspective, noting that maternal involvement is crucial for reducing the dual-
role conflict. Additionally, earlier generations’ experiences provide valuable insights into
conflict resolutions. Manor (2021) and Russo, Shteigman, and Carmeli (2016) suggested that
support from parents or older generations significantly helps achieve the work—personal
life—family balance, further underscoring the intergenerational dimensions of this issue. For
these reasons, the first hypothesis that can be proposed is as follows:

HI. Dual-role conflict negatively affects work-life balance.

2.3 Multitasking ability

Few individuals can perform multiple tasks simultaneously, let alone complete each task
effectively. The concept of multitasking ability refers to the ability to perform more than one
activity simultaneously, including working on one task while anticipating another (Brante,
2009). In addition, Carrier, Rosen, Cheever, and Lim (2015) described conventional
multitasking as the simultaneous execution of two distinct tasks, each with its own objective.
They further explained that multitasking can also involve rapid, repeated switches between
activities, a process known as task-switching. These multitasking activities, whether performed
consciously or unconsciously, have become an intrinsic part of daily life. The advancement of
modern technology has enabled this, making it increasingly accessible and prevalent in
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RAUSP everyday life. In addition, Brante (2009) also categorized multitasking activities into three
61 distinct forms: first, performing two activities simultaneously; second, performing one activity
while anticipating another; and third, thinking about work-related activities even during leisure
time.
This study uses a framework introduced by Brante (2009) for measuring multitasking
activities, which consists of three dimensions: (1) dual activities — performing two activities
112 at the same time, such as working while monitoring a child at home via CCTV; (2) single
activity, such as performing one activity while anticipating another, for example, writing a
report while simultaneously worrying about whether the child at home has eaten; and (3)
working or thinking about work during leisure time, using rest periods for work-related
thoughts or tasks, such as washing dishes while mentally planning work-related activities.
While multitasking may enhance perceived role flexibility and allow individuals to
manage simultaneous demands, it has drawbacks. Studies have found that excessive
multitasking can increase cognitive load, cause stress and reduce task performance
(Hirnstein, Largi, & Laloyaux, 2019). Nevertheless, in the context of this study, where
multitasking often involves informal integration of family concerns during work, the ability
to multitask is theorized to contribute positively to perceived work-life balance. Thus, the
second hypothesis is proposed as follows:

H2. Multitasking ability positively influences work—life balance.

2.4 Family-related cyberloafing

Cyberloafing refers to the use of the internet for non-work-related activities during working
hours. Lim (2002) defined it as employees’ voluntary use of organizational internet access
for personal purposes, while Ugrin and Michael Pearson (2013) described it as the misuse of
workplace internet for personal purposes. Liberman, Seidman, McKenna, and Buffardi
(2011) similarly framed it as personal internet use at work. This study focuses on family-
related cyberloafing, defined as using digital technologies during work to manage family
responsibilities, particularly in response to women’s dual-role demands.

Although often viewed negatively, cyberloafing may also function as a coping
mechanism. Andel, Kessler, Pindek, Kleinman, and Spector (2019) and Koénig and De La
Guardia (2014) highlighted its potential role in managing stress and balancing work and
nonwork activities. In this study, cyberloafing is measured using Lim’s (2002) indicators of
internet use, combined with Liberman’s (2011) concept of non-internet loafing, including
smartphone use for personal matters during working hours.

Prior research has examined the causes and consequences of cyberloafing (Henle &
Blanchard, 2008; Vitak, Crouse, & Larose, 2011), documenting both adverse outcomes, such
as reduced productivity and security risks (Hertlein, 2012; Lim & Chen, 2012), and positive
effects as a coping response that provides mental breaks and supports productivity (Andel
etal.,, 2019).

The unavoidable integration of technology into the workplace facilitates multitasking,
which can be closely related to cyberloafing behaviors. Research on multitasking, such as
studies by Marchewka et al. (2020), indicates that daily multitasking can have adverse
effects, including reduced efficiency and increased cognitive load. Specifically, Xu, Wang,
and Woods (2019) investigated multitasking during media use, revealing negative impacts
associated with these activities. Furthermore, Hirnstein et al. (2019) identified significant
gender differences in multitasking ability, suggesting that men and women may experience
these tasks differently. However, they also noted the need for further research in this area.
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Despite the growing body of research on technology, multitasking and cyberloafing, there RAUSP
is still a lack of understanding of their roles in achieving the work—personal life—family Management
balance. Existing studies emphasize the importance of this balance, with contributions from
Soomro, Breitenecker, and Shah (2018). Work—personal life—family balance issues are
particularly prevalent among women (Schueller-Weidekamm & Kautzky-Willer, 2012),
underscoring the importance of creating more equitable balance arrangements for men and
women (Adema et al., 2017). This study underscores the importance of developing strategies 113
for managing multitasking and cyberloafing to support overall life balance.

Technology is designed to help people simplify their work and responsibilities. The rapid
growth and widespread adoption of technology in the workplace have made it inseparable from
the employees’ daily lives. Cyberloafing has inevitably emerged as an activity often intertwined
with the myriad roles that individuals must fulfill simultaneously. Research by Islam, Khan,
Ahmed, Usman, and Ali (2020) suggests that the dual-role conflict, particularly within the
family domain, positively influences cyberloafing. Wong, Kwok, Zhang, Lai, and Cheung
(2023) further asserted that cyberloafing behavior also affects the work—life—family balance.

Kusumawati and Franksiska (2018) found that dual-role conflict does not significantly
influence cyberloafing, and Sijabat (2021) suggested that cyberloafing behavior may vary by
gender. Building on these findings, this study examines whether higher levels of dual-role
conflict are associated with increased cyberloafing and whether such behavior contributes
positively to work—personal—family balance. This inquiry highlights the complex relationship
among role conflict, technological use and balance, with implications for managing digital
behavior in multifaceted roles.

Using technology during work requires multitasking. Saritepeci (2020) suggests that
habitual tendencies, including multitasking ability, may influence cyberloafing, though prior
studies have not directly examined how multitasking shapes the relationship between dual-
role conflict and cyberloafing. Greater multitasking ability may increase cyberloafing when
individuals manage competing responsibilities. This study, therefore, examines whether
individuals with stronger multitasking skills engage in cyberloafing as a coping response to
high dual-role conflict, thereby providing the basis for the third and fourth hypotheses.

Although multitasking enables individuals to shift between work and family roles, it
increases cognitive load and mental fatigue (Kudesia, Pandey, & Reina, 2022). Women
managing both domains may experience psychological strain (Gilbert-Ouimet, Brisson,
& Vézina, 2020). In this context, family-related cyberloafing, such as communicating
with family or managing household tasks online, may serve as a coping mechanism that
temporarily relieves strain and supports a sense of perceived balance. Accordingly, we
propose:

Journal

H3. Family-related cyberloafing mediates the relationship between dual-role conflict and
work-life balance.

H4. Family-related cyberloafing mediates the influence of multitasking ability on work—
life balance.

The theoretical framework of this study is illustrated in Supplementary Material Figure 1.

3. Research method

3.1 Research design and sample

This study uses a quantitative, cross-sectional design to examine how family-related
cyberloafing mediates the relationship between dual-role conflict, multitasking ability and
work-life balance. Data were collected between June and August 2024 through an online
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RAUSP survey distributed via professional networks and social media. The sample comprises first-
61 generation professional women in dual-income households in Indonesia, defined as women
who entered full-time professional employment without prior female role models in their
families. Snowball sampling was used due to the unknown population size, beginning with
participants recruited through professional associations and WhatsApp groups who then
shared the survey with peers.
114 Based on a statistical power analysis (four latent variables, 29 indicators, o= 0.05,
power =0.80), the minimum required sample size was 209 respondents. A total of 395
responses were obtained; after screening for completeness and eligibility, 335 remained valid
for analysis. Data were collected using Likert-scale questionnaires and analyzed using
structural equation modeling with SmartPLS 3 to test the hypothesized relationships.
Because the study relied on single-source self-report data, procedural and statistical steps
were taken to reduce common-method bias. Respondents were assured anonymity, and
predictor and outcome variables were separated within the questionnaire. Harman’s single-
factor test indicated no dominant factor, and full collinearity variance inflation factor values
from the PLS-SEM analysis were below recommended thresholds, suggesting that common
method bias was not a significant concern.

3.2 Measurements

All variables were measured using previously validated instruments adapted for the Indonesian
context, rated on a five-point Likert scale. Dual-role conflict was measured using time conflict,
pressure conflict and behavioral conflict, based on Greenhaus and Beutell (1985). Multitasking
ability was measured based on Brante (2009), including dual activity, single activity and
thinking about work during leisure. The multitasking ability, as explored through Brante’s
(2009) framework, encompasses various modes of task handling, including managing multiple
activities simultaneously and shifting focus between tasks. Family-related cyberloafing was
measured by adapting items from Lim (2002), focusing on internet use during work for family-
related matters (e.g. messaging family, checking in on children). Work-life balance was
measured using three components: time allotted, psychological involvement and role
satisfaction, adapted from Rantanen, Lyyra, Feldt, Villi, and Parviainen (2021).

3.3 Respondents profile

The respondents in this study were first-generation professional working women with full-
time employment from dual-income households from manufacturing and service companies.
The questionnaire included demographic items and measures of the study variables. All
participants met the study criteria of being married, employed full-time and the first in their
families to pursue professional careers.

Most respondents were aged 31-40 (44.2%) and 21-30 (31.9%), followed by 41-50
(16.4%) and 51-60 (7.5%). Regarding dependents, 44.8% had two, 31.3% had one, 13.1%
had three, 3.9% had more than three and 6.9% had none. The majority worked in the service
sector (64.5%), with the remainder in manufacturing (35.5%). Work experience varied, with
44.5% reporting one to five years, 27.8% five to ten years, 24.8% more than ten years and
3.0% less than one year.

4. Results and discussion

4.1 Results

4.1.1 Measurement model. Figure 1 presents the structural and measurement models,
illustrating relationships among the key variables. Dual-role conflict and multitasking ability
are modeled as exogenous variables, while family-related cyberloafing and work-life
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Figure 1. Structural model

balance function as endogenous constructs. As shown in the Supplementary material Table 1,
factor loadings were satisfactory for all items except one psychological involvement
indicator, which was removed. The table reports reliability (Cronbach’s alpha, composite
reliability), convergent validity (AVE) and standardized loadings for both first- and second-
order constructs. AVE values exceeded inter-construct correlations, supporting convergent
and discriminant validity. Additional evidence from the Fornell-Larcker criterion and the
HTMT ratios is presented in Supplementary material Tables 2 and 3.

4.1.2 Direct and indirect results. This research used structural equation modeling —
partial least squares (SEM-PLS) to analyze the direct and indirect relationships between the
variables, as depicted in Supplementary material Figure 2. Specifically, the analysis explored
the impact of dual-role conflict, a second-order construct, on direct and indirect work
engagement through family-related cyberloafing. Additionally, it examined the influence of
multitasking ability on work-life balance, considering both its direct effects and its
mediation through family-related cyberloafing. The results of these analyses are presented in
Table 1, highlighting the direct and mediating effects observed.

As shown in Table 1, all four hypotheses can be supported empirically. The first
hypothesis (H1), that dual-role conflict negatively influences work—life balance, is supported
(B=-0.397, p <0.00). Moreover, the second hypothesis (H2), that multitasking ability
positively influences work-life balance, is also supported (8=0.271, p <0.00), suggesting
that individuals with higher multitasking ability are better equipped to manage their
work-life balance. Furthermore, the third hypothesis (H3) proposing that family-related
cyberloafing mediates the influence of dual-role conflict and work-life balance is also
supported (8=0.015, p <0.05). Finally, the fourth hypothesis (H4), proposing that family-
related cyberloafing mediates the influence of multitasking ability on work-life balance, is
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also supported (f=0.051, p <0.013). The implications of these findings highlight the RAUSP
complex interplay among these variables and underscore the importance of addressing Management
family-related cyberloafing to improve work—life balance outcomes.

Based on the structural model, the R? for family-related cyberloafing (FRC) is 16.4%,
indicating that the exogenous constructs explain only 16.4% of the variance in FRC. This
finding suggested a moderate effect, as the model’s predictors provided a limited yet meaningful
explanation for variations in family-related cyberloafing. Meanwhile, the R® value for the 117
work-life balance (WLB) is 26.8%, meaning that the explanatory variables account for 26.8%
of the variance in WLB. This finding reflected a more robust predictive capacity, highlighting
the independent constructs’ significant influence on the model’s work-life balance.

Regarding predictive relevance, FRC has a Q? value of 0.097, indicating a small yet
positive predictive relevance. This finding suggested that, while not particularly robust, the
model could predict the FRC beyond merely explaining the variance. In addition, the WLB
has a Q? value of 0.268, indicating moderate predictive relevance and strong predictive
capacity. Therefore, the model is explanatory and accurately predicts WLB.

Journal

4.2 Discussions

The findings offer insight into the dynamics of dual-role conflict, multitasking, family-related
cyberloafing and work-life balance among first-generation professional women. Consistent with
cognitive dissonance theory, the results highlight the mediating role of family-related cyberloafing
and its relevance for understanding how individuals manage tension between work and family
roles. All proposed hypotheses were supported, with family-related cyberloafing significantly
mediating the relationships between dual-role conflict, multitasking ability and work-life balance.
This result suggests that informal digital behavior can function as a coping mechanism for
professional women facing competing role demands. Rather than simple disengagement,
cyberloafing may help restore emotional connection with family and reduce psychological strain.

The strength of this mediating effect suggests that first-generation professional women,
who often lack role models for navigating professional life, may rely on such strategies to
manage role-related pressures. This behavior reflects an adaptive response to dual-role stress,
enabled by digital access and shaped by the absence of inherited coping strategies for
balancing work and family domains. This study confirms that dual-role conflict significantly
reduces work-life balance, highlighting the strain created by competing work and family
expectations (Hartner-Tiefenthaler, Mostafa, & Koeszegi, 2023). Prior research similarly
shows that role conflict increases stress and lowers well-being (Manor, 2021). The
demographic focus of this research further underscores the intensified burden faced by first-
generation professional women, who lack prior family experience in managing professional
and domestic roles, making the adverse effects on work-life balance more pronounced.

The findings also show that multitasking ability positively supports work—life balance.
Individuals with stronger multitasking capacity appear better able to manage competing
demands across domains, leading to improved balance and well-being (Suija-Markova,
Briede, Gaile-Sarkane, & Ozolina-Ozola, 2020). This capability may reduce role conflict and
cognitive dissonance, enabling professional women to function more effectively in both
spheres. Mediation analysis indicates that family-related cyberloafing significantly mediates
the relationship between dual-role conflict and work—-life balance. Individuals experiencing
higher levels of conflict were more likely to engage in cyberloafing (De Lara, Tacoronte, &
Ding, 2006; Zhang, Akhtar, Zhang, & Sun, 2020). For first-generation professional women,
the absence of established coping models may intensify dissonance, making cyberloafing a
practical response to psychological strain. Activities such as checking on family or managing
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61 by allowing women to remain connected to family responsibilities while working.

The findings indicate that family-related cyberloafing mediates the relationship between
multitasking ability and work-life balance. Multitasking was common among respondents,
many of whom reported performing simultaneous tasks and continuing to think about work
during rest periods, suggesting blurred boundaries between professional and personal time.

118 Family-related cyberloafing appears to function as a coping response to this strain. Many
respondents reported communicating with family or managing household matters digitally during
work hours while avoiding formal workplace tools. This behavior reflects a deliberate effort to
remain emotionally connected to family while sustaining professional identity. Brief shifts toward
family concerns may reduce cognitive load and support perceived balance, while also alleviating
guilt or anxiety linked to physical absence (Baxter, 2013), even as boundaries become less distinct.
The results further confirm the mediating role of family-related cyberloafing in the
relationship between multitasking ability and work-life balance. Even individuals with strong
multitasking skills may engage in cyberloafing when cognitive tensions between work and family
remain unresolved (Koay et al., 2022). For first-generation professional women, the absence of
prior role models may intensify this pressure. Although multitasking supports role management, it
does not fully eliminate psychological strain (Crews & Russ, 2020), making family-related
cyberloafing an alternative coping strategy that may enhance perceived work-life balance.

5. Conclusions

This study explored how family-related cyberloafing mediates the relationships among dual-
role conflict, multitasking ability and work-life balance among Indonesian first-generation
professional women. According to the cognitive dissonance theory, unproductive behaviors
may help relieve psychological stress from competing role expectations.

By redefining cyberloafing as a context-specific coping mechanism. It shows how first-
generation professional women with few role models for work-life balance adopt behavioral
solutions to manage role pressure. Multitasking proficiency may help manage competing demands,
but it can increase cognitive strain, reinforcing the mediating role of family-related cyberloafing.
These dynamics, along with dual-role conflict, explain how stress and coping affect work-life
balance. Cyberloafing could be compared to social support or work reprioritization in future studies.

For practical purposes, organizations should interpret these findings cautiously. Family-
related cyberloafing may help temporarily, but not permanently. Instead of condoning the
conduct, employers may offer flexible work arrangements and supportive cultures that
acknowledge women’s frequently unseen work (Mattarelli, Cochis, Bertolotti, & Ungureanu,
2024). Cyberloafing can lower productivity; thus, digital boundaries are needed.

Further research suggests that digital activities can help women stay emotionally
connected to their families at work. It can strengthen family bonds but also muddle
boundaries and limit activity in either sphere. Professional performance and family
interaction should be addressed in work-life interventions.

After the COVID-19 pandemic, hybrid and remote work normalized digital multitasking
and role integration (Togansen, Malik, Lee, & Circella, 2024), making cyberloafing a more
relevant coping strategy, especially for women with extra home duties. However, its cross-
sectional, self-reported approach and cultural focus limit the study. The sample exceeds
statistical power, but larger and more diverse samples might improve generalizability. To
study the emotional and contextual aspects of these behaviors across cultures and
generations, future studies should use qualitative or hybrid methods.
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