
Map of different processes followed in the methodology section.
During the research, three main stages were followed (Figure 1): (i) identification of potential participants and selection of the cases (sampling), (ii) in-depth interviews LPOs, IOs and diverse suppliers (data collection), (iii) data codification, within and cross-case analysis (data analysis). 
Step 1. Identification of potential cases and sampling selection. After defined the criteria used to select the cases (LPOs engaged in SD and operating in Brazil), interviews with key informants in seven different organizations were conducted to confirm their appropriateness to our study and their interest in participating in the research. Three organizations agreed to participate. The empirical context of Brazil was selected as it is a country with no regulation for SD (Miguel & Tonelli, 2023) and with huge social and economic inequalities (Cavalcanti, 2021; Hall & Mattos, 2010), which are reproduced in the field of entrepreneurship (Barki et al, 2023). 
Step 2. Data collection. In-depth interviews were initially conducted with key informants in each LPO. Using a snowball technique, after each interview, the interviewee was asked to provide the name of different participants, who could be part of the LPO or an IO or a diverse supplier. As the data collection occurs in two different phases, the first interview protocol focused on collecting information about the SD program, while the second was useful for gathering information about the evolution of the program. During data collection stage, a database for each case was created including recordings, transcripts and field notes. 
Step 3. Data analysis. The data transcribed was analysed using the Atlas TI software. Each interview was codified to identify practices (activities, but also who and how) as well when they were adopted and their outcomes. An initial codebook based on the literature review helped to identify, in each interview, practices adopted by each company over time and their results. We also codified the data inspired by the different phases of SD implementation: set-up, operating, sustaining and updating (Cormack et al., 2021). During this phase, in the case of doubts, participants were contacted to clarify our understanding. These initial codes were then compared to the literature in an iterative process. We then grouped codes into categories. In a second stage, each case (LPOs, IOs and diverse suppliers) was analyzed. In this step, we searched for patterns and discrepancies among the interviews to capture both similarities and discrepancies. Finally, we compared all three cases to compare and contrast findings.
During the categorization process, some categories (e.g. relationship building) were dropped, while others were merged (Grodal et al., 2021; Miles et al., 2013). For example, the initial set-up phase case  was split into two categories: the design of the strategy and the preparation to implement and therefore, the concept of structuring , following Nair et al. (2016) was adopted. The second phase, operation, relates to the translation of designed procedures and strategies into daily routines (Cormack et al., 2021). In this study, it refers to LPOs effectively trying to buy from diverse suppliers but also included the bottlenecks faced by them. Thus, this category encompassed both the practices adopted to identify and recruit suppliers, as well as the barriers that emerged from the interviews (operational issues, (lack of) knowledge base, and lack of legitimacy of IOs). The next phase, adaptation, provides evidence of how LPOs tried to overcome the challenges faced, which included ways to increase SD competences, alternatives for diverse suppliers recruiting and definition of new metrics. As none of our cases had completely implemented SD, there was no evidence of sustaining the SD journey and supplier development. 

Figure 1 Research structure

Appendix I. Interview protocol (phase 1)

1. Can you briefly explain the D&I program of the organization? Why is it important? How is it deployed to the organization?
2. Who is responsible for the SD initiative in the company? What has driven SD? Can you describe how SD has been implemented? 
3. Do you have a formal project to implement it? Who is leading the project? Can you describe how this project is affecting day-to-day buyer activities? Have you ever contracted a third party?
4. Were there training and workshops? How were buyers engaged in the project? Was there any resistance/need to change the mindset?
5. Do you have clear inclusive procurement policies (documents. guidelines. processes) to buy from minorities suppliers? Can you show us your documents?
6. Do you buy from minority suppliers in general or just women-owned ones? How is this project aligned to your supplier development program? What are the main criteria adopted to select and evaluate a supplier? Given that the main goal of procurement is to reduce cost, how does the supplier diversity program influence this goal?
7. How do you identify minority-owned suppliers? Are you working with a third-party organization?
8. How do you monitor SD performance?

Appendix II: Interview protocol (phase 2)
1. Can you briefly explain how the SD evolved in the past year?
2. Were you able to implement the planned activities (described considering initial interviews)[footnoteRef:1] [1:  For example, mentoring programs, collaboration with HR, etc (case 1)] 

3. Were targets for SD achieved? Why?
4. How do you perceive the engagement of the Procurement team in the past year?
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