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Supplementary Table I. Constructs, measurement items, and sources
	Construct
	No. of items
	Sample item
	Source

	Digitalization
	5
	Our supply chain uses real-time data analytics to improve decision-making.
	Zhang (2024); Zhu (2024)

	Localization
	4
	We prioritize sourcing materials from local suppliers.
	Wu and Jia (2018); Altalhi and Basiouni (2023)

	Regulatory reform
	4
	Our operations have adapted to new regulatory requirements introduced under national reform programs.
	Adapted from institutional theory literature (DiMaggio and Powell, 1983; Scott, 2008)

	Organizational readiness
	6
	Leadership actively supports change initiatives related to national reforms.
	Weiner (2020); Tortorella et al. (2021)

	Short-term efficiency and service performance
	3
	Our supply chain consistently meets customer delivery expectations.
	Gunasekaran et al. (2001); Huo et al. (2014)

	Adaptability
	3
	Our supply chain can quickly respond to unexpected changes in demand.
	Wieland (2021); Lee (2021)

	Resilience
	3
	Our supply chain recovers quickly after disruptions.
	Ivanov and Dolgui (2020); Macchion and Fornasiero (2021)


Note: All constructs were measured using a 7-point Likert scale (1 = strongly disagree, 7 = strongly agree). The table reports one representative item per construct. Full measurement items are provided in the Supplementary Materials. Source: Authors’ own work.



Supplementary Table II. Profile of interview participants
	Participant
	Sector
	Role (Seniority level)
	Years of experience
	Exposure to reform drivers

	P1
	Logistics and Transportation
	Senior Manager
	12
	Digitalization, Localization

	P2
	Logistics and Transportation
	Operations Director
	15
	Regulatory Reform, Localization

	P3
	Manufacturing
	Supply Chain Manager
	10
	Digitalization, Localization

	P4
	Manufacturing
	Senior Operations Manager
	14
	Localization, Regulatory Reform

	P5
	Aviation
	Procurement Director
	18
	Regulatory Reform, Digitalization

	P6
	Aviation
	Logistics Manager
	9
	Digitalization, Localization

	P7
	Energy and Natural Resources
	Supply Chain Director
	20
	Localization, Regulatory Reform

	P8
	Energy and Natural Resources
	Operations Manager
	11
	Digitalization, Localization

	P9
	Healthcare
	Supply Chain Manager
	8
	Digitalization, Regulatory Reform

	P10
	Healthcare
	Procurement Manager
	13
	Localization, Regulatory Reform

	P11
	Retail
	Supply Chain Analyst
	7
	Digitalization, Localization

	P12
	Retail
	Operations Director
	16
	Regulatory Reform, Localization

	P13
	Manufacturing
	Capability Development Manager
	12
	Digitalization, Localization

	P14
	Logistics and Transportation
	Fleet Operations Manager
	10
	Localization, Regulatory Reform

	P15
	Aviation
	Supply Chain Coordinator
	6
	Digitalization, Localization

	P16
	Energy and Natural Resources
	Regulatory Affairs Manager
	14
	Regulatory Reform, Localization

	P17
	Healthcare
	Logistics Director
	17
	Digitalization, Regulatory Reform

	P18
	Retail
	Procurement Manager
	9
	Localization, Regulatory Reform

	P19
	Manufacturing
	Digital Transformation Lead
	11
	Digitalization

	P20
	Professional Services
	Supply Chain Consultant
	13
	Digitalization, Localization, Regulatory Reform


Note: Participants were selected using purposive sampling to ensure variation across sectors, seniority levels, and exposure to reform drivers. This diversity supports the identification of sector-specific mechanisms and strengthens the interpretive depth of the qualitative findings. All participants were anonymized. Source: Authors’ own work.















Supplementary Table III. Sectoral distribution of survey respondents
	Sector
	% of respondents

	Logistics and transportation
	27.0

	Aviation
	13.5

	Energy and natural resources
	10.8

	Manufacturing
	8.1

	Healthcare
	8.1

	Professional services
	5.4

	Hospitality and tourism
	5.4

	Marketing
	5.4

	Retail
	5.4

	Banking and finance
	2.7

	Construction and infrastructure
	2.7

	Education and research institutions
	2.7

	Technology
	2.7

	Other sectors
	2.7


Note: Respondents represented 14 sectors. Percentages are based on 247 completed survey responses. Percentages may not total 100% due to rounding. Source: Authors’ own work.


