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Figure 2: Timeline and Topics for Implementation
	Topic
	Timeline

	Planning for goals and initiatives for staff professional learning and development
	The summer before the school year begins

	Professional learning session for the whole staff around effective literacy practices and assessment
	During the educator’s back-to-school week prior to students returning to school

	Teachers work with university faculty to co-design literacy assessments
	September of the year of implementation
Co-created assessments throughout the year

	Use of ATLAS (Buchovecky, n.d.) data protocols to analyze data
	Ongoing throughout the year

	University faculty attend weekly professional learning meetings with the teacher team
	Ongoing throughout the year

	Walk throughs to observe effective literacy practices
	Typically, every 2-3 months throughout the school year






