Supplementary Material Appendix
The main teachers’ interview questions were as follows:

1. How do you and your colleagues participate in your school’s leadership roles?

2. How do you collaborate with others to create a learning vision for all students?

3. What are the most important ways in which you work with others at school to improve teaching and student learning?

4. What strategies do you use to improve your teaching practices and share them with others?

5. How does your school create caring relationships which support trust and respect?

6. What are the main organisational school structures which help you work with others to improve student achievement?

The main principal questions were as follows:

1. How do you share and encourage leadership roles at your school?

2. What does your school value the most, and how do you work with your staff to build common values and visions?

3. What do you think are the most important ways for teachers to learn together and what is the main outcome you hope to achieve?

4. How do your teachers collaborate to improve their own practice of teaching?

5. What do you think are the most important things to consider when developing relationships at your school?

6. How have you changed the physical aspects of your school to help teachers work together to improve students’ learning?
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